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THE NATIONAL MAGAZINE OF INSURANCE 


How your nearby 
North America Service Office 


can help you do 


a world-wide 
business 


Ocean Marine is a thriving branch of the insurance 
business right now. You don't have to live in a seaport 
town to get your share of it. ‘Thousands of importers 
and exporters in the interior are prospects for this 
insurance on their overseas shipments. And North 
America is campaigning to have them place this busi- 


ness with their local agents. 


Why not find out, right now, which prospects are 
near vou? Call the North America Service Office and 
ask for a Marine expert. Learn how he can help you 


get and handle this business 


North America offers dependable, world-wide service 
with Foreign Claims and Settling Agents located in 
principal ports and interior cities to furnish prompt 


settlement of all just claims. 


Besides helping you with specialized insurance, 
remember that the North America Service Office pro- 
vides convenient head office authority . . . prompt 
authorizations ... multiple line facilities . . . and 


trained specialists. 


Insurance Company of North America, founded 1792 in Independence 
Hall, is the oldest American stock fire and marine insurance company 
It heads the North America Companies which meet the public demand 
for practically all types of Fire, Marine and Casualty insurance; Fidelity 
and Surety Bonds. Sold only through Agents or Brokers everywhere. 


NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 


1600 ARCH STREET 
PHILADELPHIA 1, PA. 











Reinsurance 


1S 


STABILITY 


Seibels, Bruce & Company 


REINSURANCE MANAGERS 
COLUMBIA, s. ¢. NEW YORK, NW. Y. 
LL LD 72 











SOME BUSINESS INTERRUPTIONS ARE ONLY ANNOYING 


but others can have serious consequences to 
a man and his business. Every year, fires, ex- 
plosions, windstorms or other disasters write 
a sudden and permanent end to hundreds of 
firms that were thriving only a few days or 
hours or even minutes before the calamity 
struck. 

And that’s where Business Interruption 
insurance (often referred to as U & O) 
comes in. With this coverage, foresighted 


Protection through The Travelers 


means increased earnings for you. 


businessmen can protect themselves against 
the possibility of business failure due to fire 
or extended coverage perils. B.I. insurance 
pays wages of valuable employees, profit on 
lost trade, and fixed expenses so that a busi- 


ness can reopen with its credit unimpaired. 


You'll find that Business Interruption is 
easy to sell. .. every store or business in your 
community is a prospect. Your Travelers field 
man will be glad to help you get started. 


THE TRAVELERS 
FIRE INSURANCE 
COMPANY 
Hartford, Connecticut 
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60 John Street New York City 


























INSURANCE OFFICE SPACE 
NOW AVAILABLE IN 


New York City Insurance District 


Entire floor of 4760 sq. ft. 
Also 
2500 sq. ft. of modern air-conditioned 


basement space 


BEST BUILDING 
75 Fulton Street, 
New York 38, N. Y. 











COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


ALABAMA Admitted 
Balowe Five Ins. Co, Led. .....csesccces 3asle, Switzerland 
Dubuque Fire and Marine Ins. Co. ..........Dubuque, lowa 
Merchants and Manufacturers Ins. Co. ....New York, N. Y 
Yorkshire Indemnity Co. .......... ..-New York, N. Y. 


ARIZONA Admitted 
Affiliated F M Ins. Co. ... ..++...Providence, R. I 
Farmers Home Mutual Ins. Co. ... 


ARKANSAS Admitted 
United Pacific Ins. Co. ... oeseeeeeee bacoma, Wash 


CALIFORNIA Admitted 
American Marine & General Ins. Co New York, N. ¥ 


COLORADO Admitted 
Atlantic Mutual Fire Ins. Co. . bea Savannah, Ga 
Farmers Elevator Mutual Casualty Co Des Moines, lowa 


CONNECTICUT Admitted 
Excess Reinsurance Co. of America Philadelphia, Pa 
Hearthstone Ins. Co. . ren . Boston, Mass 
Withdrew 
American Indemnity Co. ... Galveston, Texas 


DELAWARE Admitted 
Carolina Casualty Ins. Co ... Burlington, N. C 
Republic Casualty Co. .. ..Dallas, Texas 


FLORIDA Examined 
American Bankers Ins. Co. . 
American Title and Ins. Co Necias.aakdeate cea Miami, Fla. 
Baloise Fire Ins. Co., Ltd ..Basle, Switzerland 
Equity General Ins. Co. . nae pdasopeentcn Miami, Fla 
Public National Ins. Co. .. Sa hid hind enchanted Miami, Fla 


GEORGIA Examined 
Planters & Peoples Mutual Fire Assn Jonesboro, Ga 


ILLINOIS Admitted 
Massachusetts Casualty Ins. Co Boston, Mass 


INDIANA Admitted 
All American Casualty Co. ......... ....Chicago, Ill 
Assurance Company of America ... ....New York, N. } 


KANSAS Admitted 
Standard Reliance Ins. Co. ..... Lincoln, Neb 
KENTUCKY Admitted 
American Security Ins. Co. .... Atlanta, Ga 


MARYLAND Admitted 
National Indemnity Co Omaha, Neb 
Summit Fidelity and Surety Co. Akron, Ohio 


MINNESOTA Admitted 
Health Service, Inc. ......... 7 Chicago, Il 
Preferred Ins. Co. .. erre .....-Grand Rapids. Mich 


MISSOURI Admitted 
Carolina Casualty Ins. Co. ..............Burlington, N. C 
State Automobile Ins. Assn. ........ . Indianapolis, Ind 


NEBRASKA Admitted 
Bituminous Fire & Marine Ins. Co .Rock Island, Ill 
Preferred Risk Mutual Ins. Co. . Des Moines, Iowa 


NEVADA Admitted 
World Fire and Marine Ins. Co Hartford, Conn 


NEW YORK Examined 
Citizens Casualty Co. ........ Pied ...New York, N. ¥ 
Cosmopolitan Mutual Fire Ins. Co ....New York, N. ¥ 
Ideal Mutual Ins. Co. ; .....New York, N. Y 
French Union & Universal Ins. Co ... Paris, France 
Olive Co-operative Fire Ins. Assn. .. Kingston, N. Y 
La Paternelle Fire & General Ins. Co., Ltd Paris, France 
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Union and Phenix Espanol Ins. Co. ........ Madrid, ad 
Unity Fire and General Ins. Co. ........ New York, N. Y. 
Urbaine Fire Ins. Co. 
Utica Fire Ins. Co. .. Utica, N. Y. 
NORTH DAKOTA 


Transport Indemnity Co. 


OHIO Licensed 
Midway Insurance Exchange 
Vehicle Insurance Exchange .... 


Admitted 
hte dinbuicgtocs Los Angeles, Cal. 


Cleveland, Ohio 
Cleveland, Ohio 


Examined 
Lumbermans Mutual Ins. Co. .............- Mansfield, Ohio 
Richland Mutual Ins. Co. eeeesececeeeee Mansfield, Ohio 


OREGON Examined 
Oregon Mutual Fire Ins. Co. ............ McMinnville, Ore. 
PENNSYLVANIA Admitted 
American Reserve Ins. Co. .............New York, N. Y. 
Providence Washington Indemnity Co. ....Providence, R. I. 
Withdrew 
Great Eastern Fire Ins. Co. .. ae # 
Examined 
vised iaadedeatie Allentown, 
pre Annville, 
Philadelphia, 


..White Pleins, 


Allen Mutual Ins. Co. 
Annville Mutual Ins. Co 
Calvert Fire Ins. Co. ... 
Farmers’ Mutual Fire Ins. Co. of , aes Alburtis, 
Farmers Mutual Fire Ins. Co. .............. Langhorne, 
Globe & Republic Ins. Co. of America ...... Philadelphia, 
fiom Mutual Fire Ins. Co. of Lehigh Co. .... Emmaus, 
Jordan Mutual Fire Ins. Co. ..............204 Allentown, 
Lackawase Caemtity Ge. .0.0sscceccccces Wilkes-Barre, 
Merchants and Business Men’s Mutual Ins. Co. 
Harrisburg, 
Mutual Beneficial Fire, Wind and Storm Ins. Co. 
Langhorne, 
poe a Allentown, 
Philadelphia, 


Mutual Fire Ins. Co. of Lehigh Co. 
Penn Mutual Indemnity Co 
Pennsylvania Life, Health & Accident Ins. Co. 
Philadelphia, 
RHODE ISLAND 


Cavalier Ins. Co. 


Admitted 
snk Hea wiatge ese uaieeeeel Baltimore, Md. 


SOUTH CAROLINA Admitted 
Manufacturers and Merchants Mutual Ins. Co. 

Concord, N. H. 

Switzerland General Ins. Co., Ltd .. Zurich, Switzerland 

rENNESSEE Licensed 
Universal Security Ins. Co. . 

Admitted 

of St. Louis 


....Memphis, Tenn 
3 Louis, Mo 


Insurance Company 


VERMONT 
Kansas City Fire 


Admitted 


and Marine Ins. Co. ..Kansas City, Mo. 


WEST 


Electric 


VIRGINIA Admitted 


Mutual Liability Ins. Co. ..Lynn, Mass. 


WISCONSIN 


Stuyvesant Ins. Co 


Admitted 
aos ; ..New Yerk, N. Y 

Withdrew 

National Travelers Ins. Co. 


ae Des Moines, Iowa 
Virginia Fire and Marine Ins. Co. . 


Richmond, Va 


WYOMING Admitted 
Cimarron Ins. Co., Inc. ..... 
Michigan Surety Co. 

Virginia Surety Co., 


Cimarron, Kan. 
. Toledo, Ohio 


PUERTO RICO Admitted 
Manhattan Fire and Marine Ins. Co. ...... New York, N. Y. 
DOMINION OF CANADA 
Admitted 
Co-operative Fire and Casualty Co. ....Regina, Saskatchewan 
Missisquoi and Rouville Ins. Co. ...... Frelighsburg, Quebec 


ALBERTA 


Reliance Ins. Co 


Admitted 
Philadelphia, Pa 


ONTARIO 
Provident 


Admitted ’ 
(La Prevoyance) Joint Stock Ins. Co. 


Montreal, Que. 
MANITOBA Admitted 
Insurance Corporation of Ireland, Ltd. ...... Dublin, Ireland 
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TRINITY UNIVERSAL 
INSURANCE COMPANY 


DALLAS, TEXAS 


Pioneers in Multiple-Line Underwriting 
FIRE @ CASUALTY @ BONDS 


EDWARD T. HARRISON © Choirmon of the Boord 
GORDON S$ YEARGAN © President 
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The Dinkler-Ansley 


DINKLER HOTELS 


Where insurance company officials and agents 
will always find the friendliest of welcomes! 


in Atlanta * The Dinkler-Ansley 
in Birmingham * The Dinkler Tutwiler 
in Montgomery ° The Dinkler-Jefferson Davis 
in New Orleans * The St. Charles 
in Nashville > The Andrew Jackson 


CARLING DINKLER, Pres. 
CARLING DINKLER, JR., V.P. & Gen. Mgr. 
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Sears’ well-established reputation for high quality 
at low cost has been gained through astute purchas- 
ing and efficient operation. The same sound policy 
was applied in choosing electric protection service 
for the tremendous stocks of merchandise in Sears’ 
properties throughout the country. 

Like thousands of progressive business concerns, 
Sears found that appropriate combinations of ADT 
Automatic Protection Services give a higher degree 
of protection at lower cost. 

Mail order houses, warehouses and larger stores 
from coast to coast are protected automatically by 


Controlled Companies of 


COAST TO COAST 


SEARS, ROEBUCK PROPERTIES 
PROTECTED 


ADT to safeguard against fire, burglary and other 
hazards. 

Automatic protection services for these establish- 
ments include: Sprinkler Supervisory and Water- 
flow Alarm; Aero Automatic Fire Alarm; Burglar 
Alarm; Automatic Heating and Industrial Process 
Supervision. 

An ADT representative will show you how these 
services can help you solve your protection prob- 
lems. Phone the ADT Central Station in your city 
or write to our New York Executive Offices. 


AMERICAN DISTRICT TELEGRAPH COMPANY 155 SIXTH AVENUE, NEW YORK 13, N. Y. 
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**k*k Today, the automobile industry is the world’s 
largest single industry and the insuring of its products 
is the number one problem of underwriters and pro- 
ducers alike. For the companies it has meant an under- 
writing deficit on their largest line; for agents and 
brokers, an increasing difficulty in placing their lines. 
For the customer, it has meant higher rates and increas- 
ing difficulty in obtaining vital protection. How The 
Automobile Situation reached its present condition, 
what is being done to meet the problems and what further 
can be done is discussed on page 14. 


*** The recommendation by a special committee of the 
National Association of Insurance Commissioners of 
a 3.5% profit factor for inclusion in casualty rates has 
met with considerable opposition on the part of industry 
spokesmen. On page 18 a leading Commissioner ex- 
plains in the article Casualty Profit Factor why he takes 
issue with the committee’s recommendation. 


**kk The objective of the pioneers in the field of mul- 
tiple-line underwriting has been the combination of 
Service With Economy ; increased service to the policy- 
holder with economy and greater efficiency for the 
carrier. This is still a valid objective but *theie are 
pit-falls in the development of combination policies that 
must be foreseen and guarded against. On page 21 is a 
look at how far the industry has progressed and where 
it may be heading with particular emphasis on the rating 
problems all-risk policies present 


xx The essential coverages against the hazards of fire, 
liability and workmen’s compensation represent the bulk 
of the average insurance program. However, there are 
numerous other hazards which, because they seem 
remote, are sometimes not fully considered. A loss from 
one of these more improbable causes can’ be just as 
devastating as one from a more likely occurrence. On 
page 25 some of these Special Lines of insurance are 
discussed. 


*** Basically there are two approaches to any problem 
faced by insurance or any other industry—the progres- 
sive approach and the conservative one. Both have 
their adherents and both have their virtues. On page 29 
an industry leader shows how the two approaches can 
be combined, keeping the advantages of both, to Keep 
Pace With Demand. 


For July, 1952 


JULY, 1952 


*** The application of the Federal income tax law to 
casualty insurance companies is complicated by the 
reserves which must be set up by such organizations. 
Just how Federal Taxation applies to such companies 
is clearly described in the article on page 33. 

*** Agents are on the firing line when the public begins 
to feel that its insurance costs are too high and that 
perhaps there is some way in which they can be reduced. 
They are the ones who directly meet the challenge of 
insurers operating in some other manner than through 
local agents. The author on page 37 agrees that agents 
are Meeting Competition which is tough to beat but he 
suggests methods which agents can employ to hold their 
position. 


*** The courts have realized in some insurance cases 
that while the formal defense might be technical there 
were underlying reasons for which the carrier, in the 
public interest, was rejecting the claim. There have 
been some who deplore such technical defenses but 
most insurance men will agree that the most satisfactory 
path is not to get into a position where such a defense 
might be necessary. On page 41 the Good Faith pro- 
vision of the fire contract is considered. 


**k There are many incentives which influence a man 
in his work besides monetary benefits. One important 
one is the recognition that he receives from the people 
with whom he comes in contact. While a title is basically 
a superficial matter and in some cases has been fan- 
tastically exaggerated still it does something to a man’s 
ego by pegging him as one who has reached a certain 
level of achievement. In What's in a Name on page 43 
it is suggested that a salesman who does a conscientious 
thorough job may be helped in his work if he is given 
an appropriate designation. 


*** Before the turn of the century, America’s fast- 
growing cities were built by rule-of-thumb handed down 
from generation to generation of masons and carpenters 
Inevitably there were sweeping conflagrations causing 
widespread destruction and loss of life. As a result 
of these conditions, the National Board of Fire Under 
writers in 1905 compiled its first. National Building 
Code. The history and purpose of that code and its 
successors is traced on page 47. 


*** It is difficult to make young people recognize their 
need for accident and health insurance. After all, most 
of them are in splendid health as are the great majority 
of their associates and friends. An agent has a much 
better chance of interesting such a prospect in personal 
accident insurance. A novel and successful approach to 
such a sale is the Accident Exposuremeter described on 


page 76. 
11 
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PROUD ACHIEVEMENTS 


ORD Motor Company was 
F given the National Safety Coun- 
cil’s “Award of Honor” for making 
1951 the safest in the company’s 
history. The award is the highest 
given by the council. 

Since 1947, frequency of accidents 
at Ford has been cut 77 per cent 
while the severity rate has been re- 
duced 40 per cent. Safety director 
William S. Smith credited “the 
progress of the safety program” 
at Ford to the “sincere interest and 
effort on the part of all Ford em- 
ployees.” 

eside intensive safety education 
campaigns and the extensive use of 
built-in safety devices on existing 
machinery to curb both frequency 
and severity of accidents, the com- 
pany requires the safety department 
to approve all plans for altering 
present manufacturing facilities and 
all plans for new facilities and for 
new machinery. 

Quaker Rubber Corporation, Di- 
vision of H. K. Porter Company, 
Inc., Philadelphia, received a letter 
of commendation from the Pennsyl- 
vania Department of Labor and 
Industry on its excellent safety 
record for 1951. 


The company’s record showed a 
drop of 70% in rate of frequency 
and 76% in rate of severity, one of 
the best among companies of its 
size throughout the state. The Com- 
pany will intensify its program to 
better this record for 1952. 

Rayonier, Inc., Port Angeles, 
Washington, division was awarded 
the award of merit by the Na- 
tional Safety Council in recogni- 
tion of its outstanding safety record. 
The plant operated for 1,015,383 
man-hours without a disabling in- 
jury between May 11, 1951 and 
February 27, 1952. The mill op- 
erated 292 consecutive days without 
a mishap causing less of time from 
work for any employee. Sixty-three 
accident-free days of operation have 
now been established toward the 
new record for which the plant is 
striving. 

The Institute for Safer Living 
of the American Mutual Liability 
Insurance Company received a spe- 
cial citation for outstanding service 
in the field of home and highway 
safety, at the annual Lewis & Conger 
safety award banquet in New York. 

Quick thinking of Curtis E. Rich- 
ard, plumbing and heating contrac- 





Differences between Residence Theft and Householders 
Limited Theft coverages 


COVERAGE 
Is “‘mysterious disappearance” coverage included? 


Does the coverage apply in fraternity and soror- 
ity houses, dormitories, etc? 


What are the limits on money exposure? 

What are the limits on securities exposure? 

What are the limits on theft of jewelry, furs, 
silverware? 

Can specific items be insured? 


Does the coverage apply to automobiles? 


Is residence employees’ property covered away 
from premises? 


Does theft from premises coverage apply if prop- 
erty is stored in bank, trust or safe deposit 
company, public warehouse, or occupied dwell- 
ing not owned, occupied by or rented to in- 
sured? 


Does coverage apply during removal to other 
premises? 


Can the coverage be tailored to the needs of the 
individual policyholder? 


"Reprinted from the Marylander. 
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Housenovpers Limtrep 
Tuert Pouicy 


Resipence THEFT 
Pouicy 
Yes No 
Yes No 
$100 limit on or off 
premises 


500 limit on or off 
premises 


$50 limits on or off 
premises 


$250 limits on premises 
only 


$250 


Optional limits speci- 
fi in policy 
Yes No 


i property 


If policy is so written, 
is covered only if 


burglary and _ theft 
are covered. Forci- 
ble entry not re- 
quired. 


Yes 


tor of Lake Charles, Louisiana, is 
credited with saving the neighboring 
Marion School from destruction by 
fire. Upon being informed that 
smoke was coming from the school 
building, Mr. Richard. reported the 
fire to the fire department and then, 
there being no fire hydrants in the 
vicinity, set about with the assistance 
of neighboring boys to dig a large 
hole uncovering the two-inch pipe 
that supplied the school and form- 
ing an earthen reservoir. Breaking 
the small pipe, the hole filled with 
sufficient water to furnish suction 
for the fire department pumper upon 
arrival. The Lake Charles Associ- 
ation of Commerce presented a 
certificate of appreciation to Mr. 
Richard for his work in saving the 
school from total destruction. 
General Motors employees in 1951 
achieved the best safety record in 
the 44-year history of the company, 
according to a report of the National 
Safety Council. Of the more than 
433,000 employees on the payroll 
of General Motors, 99.66% went 
through the entire year with no 
working time lost as a result of an 
occupational illness or on-the-job 
accident. The company-wide acci- 
dent frequency rate (number of dis- 
abling injuries per million man- 
hours worked) in 1951 was 1.78, an 
improvement of 4% over the pre- 
vious record set in 1950. The com- 
pany was awarded the National 
Safety Council’s award of honor 
for distinguished service to safety 
as a result of its outstanding record. 


COMPLETE PROTECTION 


OT one hazard—even a finger 
Necorched by a hot popover— 
was overlooked by Pillsbury Mills 
when they staged their second annual 
Grand National Baking Contest in 
New York. The 125 amateur bak- 
ing contestants who gathered from 
all 48 states, Hawaii and Alaska to 
compete for prize money were in- 
sured by Charles W. Sexton Co., 
Minneapolis, Minn., agency from 
their homes to New York and return 
for any medical expenses. To date, 
no claims have been presented, ac- 
cording to the agency. 
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T THE turn of the century, automobile registra- 

tion was only about 4,000—all passenger cars— 

and it was not thought that the business would 
ever amount to much as the despised horseless carriage 
was regarded as a rich man’s toy. Horses were fright- 
ened by the fire-breathing monsters and frequent run- 
aways were causing injury to persons and damage to 
property. 


World's Largest Industry 


Today, the automobile industry is the world’s largest 
single industry and we, the people of the United States, 
own three-quarters of the world’s passenger cars and 
half of the world’s trucks. Sixty-four million of us drove 
our 52 million cars an average of nearly 10,000 miles 
each to roll up a total of half a trillion miles in 1951. 
The United States has become the land of the automo- 
bile with one mile of road for every square mile of 
territory and some fifteen motor vehicles for every 
road mile. Nearly two-thirds of the families in the 
United States own automobiles and 10% of car owners 
have more than one car. 

Motor vehicles have been primarily responsible for 
urban and surburban expansion with more than 25,000 
towns which are without rail service depending en- 
tirely on motor vehicle transportation. An estimated 
85% of the people who travel from city to city travel 
by motor vehicle, while school buses carry one out of 
four children to and from school. Nearly 90% of all 
our food and other farm products reach their first 
markets by truck. Half of the nation’s workers get 
to their jobs in automobiles. Industry, and in fact our 
whole economy, would be crippled without motor vehi- 
cle transportation. 


A Lethal Weapon 


From a rich man’s toy and a frightener of horses, the 
motor vehicle has become the nation’s number one ac- 
cidental killer. In 1951 there were 37,100 deaths and 
1,962,600 injuries charged against motor vehicles and 
the economic loss from highway accidents exceeded 
$3™% billion. Although the average car is not involved 
in an accident oftener than once in ten years, the Na- 
tional Safety Council estimates that, unless the rate of 
auto accidents is reduced, one out of every two people 
in the United States will be injured in an auto mishap 
sometime during his lifetime. Motor vehicle deaths 
of more than one million have already exceeded all of 
the deaths from all of the wars in our history. The 
annual auto death rate is two and one-third times our 
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fatalities in Korea and auto injuries are eighteen times 
as frequent as battle injuries in Korea. Traffic deaths 
continue to mount. The three-day Memorial Day holi- 
day this year cost 365 lives, the highest Memorial Day 
toll in history, larger even than the four-day toll two 
years ago. This is an ominous start to the vacation 
season, 

The impact of the motor vehicle and its destructive 
prowess on the insurance business has been staggering. 
\utomobile insurance premiums written by all classes 
of carriers in 1951 totaled about $3 billion with liability 
and property damage accounting for just over half of the 
total. Automobile insurance is the largest line written 
in the fire and casualty field and now is running at 
about twice the volume of straight fire business. Even 
though we have become accustomed to large figures, 
three billion dollars is a lot of dollars. 

In 1941, the last pre-war year, nearly thirty-five 
million motor vehicles were registered and total auto- 
mobile premiums amounted to $820 million. By 1943 
there were less than thirty-one million cars and pre- 
mium volume dropped to about $600 million. The 
fivefold increase in automobile premiums in eight years, 
from $600 million to $3 billion, taxed the capacity of the 
insurance industry because most other lines were also 
advancing. The increase in unearned premium reserves 
and loss reserves out-distanced the increase in assets 
so that surplus shrank in relation to liabilities and the 
volume of business underwritten. In 1945 there was 
roughly a dollar of policyholder’s surplus for each 
dollar of liability in the stock fire and casualty field. 
At the end of 1951 there was only sixty-six cents of 
surplus for each dollar of liability, despite a modest 
over-all underwriting profit and a gain from invest- 
ments which together amounted to about $2% billion 
for the period. Many individual carriers show much 
lower ratios and some are in a position where it would 
be unwise to take on any additional business. 


Underwriting Results 


As the volume of business increased and the relative 
surplus went down, the question of underwriting profit 
or loss assumed increasing importance. It reached a 
crisis in 1951 when the stock companies writing auto 
liability and property damage insurance reported a loss 
of some $100 million on these classes. This was the 
culmination of unsatisfactory experience going back 
over a period of years. In the last ten years, which 
includes the period of restricted driving due to gasoline 
rationing during World War II, losses on these two 
classes have aggregated a quarter of a billion dollars. 
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Carry the figures back twenty years, or thirty years, 
or to the beginning of automobile insurance and the 
totals remain in the red. 

Fundamentally, automobile liability and property 
damage business is at the mercy of two factors—the 
long-term decline in the purchasing power of the dollar 
and rate-making methods tied to past underwriting ex- 
perience. The present dollar is worth fifty-three cents 
in consumer’s goods as against the 1939 dollar and 
only thirty-eight cents as against the 1913 dollar. The 
recent rate of shrinkage averaged about 5% per year. 
With rates based on policy year underwriting experi- 
ence and a consequent lag of up to two years in the 
basic rate-making structure, the companies have al- 
ways been a jump behind the level of claim costs at 
the time the rates were promulgated and fell another 
jump behind by the time the rate changes became fully 
effective. Then there is an additional lag in claim settle- 
ments which is often overlooked. 

Thomas Carlson, actuary of the National Bureau of 
Casualty Underwriters, summed up this lag problem 
in the following example: Bodily injury losses are 
settled on the average twenty-one months after the 
policy is written. Consider what that means in terms 
of policies at rates in effect between July 1, 1952 and 
July 1, 1953. The average policy-writing date at such 
rates would be January 1, 1953, the average date of 
accident July 1, 1953 and the average claim settle- 
ment date on those policies October 1, 1954. Conse- 
quently, the Bureau is now trying to determine bodily 
injury rates for policies under which the average claim 
settlement date will be October 1, 1954, or more than 
two years hence. 


Trend Factors 


Under the present rating laws, which place so much 
emphasis on cold statistics and so little on underwriting 
judgment, it is very necessary to close the gap between 
the latest policy-year experience and the period during 
which the new rates will be applicable. This can be ac- 
complished by the introduction of trend factors. 

The first step along these lines was taken in connec- 
tion with the statewide flat emergency rate increases 
secured in some forty jurisdications between May and 
December 1951. The latest policy-year experience was 
adjusted by later calendar year loss ratios to more 
nearly reflect the then current experience. The net 
result was to raise the nationwide rate level on auto 
liability 17.9% and on property damage 14.5% for 
private passenger cars and 7.3% and 11.1% for com- 
mercial vehicles. 
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These emergency rate increases, on top of previous 
postwar increases, brought the countrywide rate level 
on bodily injury coverages 27.6% above the rate level 
of January, 1941. However, in this same period aver- 
age claim costs jumped about 70%. The auto property 
damage rate level advanced 131.4% over these years 
while average claim costs went up over 155%. The 
only reason the insurance companies have beeu able 
to absorb these rapidly rising loss costs without even 
larger underwriting losses has been because loss fre- 
quencies (per $1 million premiums in force, adjusted 
to a common rate base) are still running at only three- 
quarters of the 1941 figure. 


Really Large Losses 


Insurance companies have faced not only a rise in 
average loss costs but also a substantial increase in 
the number of really large losses. It is so generally 
recognized that the old standard limits of $5,000/$10,- 
000 on liability and $1,000 on property damage are no 
longer adequate that an estimated 70% of all policies 
are currently written at higher limits. Early this year 
excess limits rates were increased by about 36% in 
most states. 

As a final step to bring rates on auto liability and 
property damage to a level which will reflect future 
claim settlement costs, the National Bureau proposes 
to introduce an additional trend factor. As policy-year 
experience is now available for only 1949 complete 
and 1950 incomplete, the Bureau plans to continue the 
same procedure used in the emergency rate increases 
of last year. It will use the statewide calendar year loss 
ratios through 1951 to bring the policy-year experi- 
ence up to the average 1951 cost level. Then a de 
velopment or trend factor, based on claim cost data for 
1949, 1950 and 1951 will be added to project the 1951 
level to an average 1953 level 


A Tight Market 


With insurance companies losing an average of $11 
on every $100 of earned premiums on automobile liabil 
ity and property damage coverage in 1951, it is under- 
standable that the market became tight and more and 
more auto owners had to be placed in the assigned 


risk pools 


Such pools were organized to take care 
of substandard risks and should not be used to allevi 
ate a capacity problem. Less than 2% of the 1951 
emergency rate increase was reflected in 1951 experi 
ence. When it becomes fully effective this year, it will 
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help the loss ratio to the extent of possibly seven points. 
But meanwhile, average loss costs have risen. Never- 
theless, it should halt the steady upward surge in loss 
ratio and turn it downward. Then the increase in ex- 
cess limits rates will begin to be felt and by next year 
the prospective rate increases soon to come will con- 
tribute their share toward earned premiums. Thus, 
by the end of 1953, the companies should get out of 
the red. However, even without inflation (or despite 
some possible deflation), bodily injury loss settlement 
costs will continue to rise as they do not yet fully re 
flect the rise in wages, hospital costs and the general 
cost of living 

So far bodily injury and property damage have been 
considered. What about auto physical damage’? Al 
though both property damage and collision losses 
usually involve damage to automobiles, there is con 
siderable difference in the rating approach and in the 
end results. Auto property damage is based on a fixed 
amount of coverage, usually $1,000 or $5,000, while 
collision is based on the value of the automobile. Thus, 
each time the price of an autombile goes up, the physical 
damage underwriter receives more dollars but the prop 
erty damage underwriter does not. In addition, there 
is more lag in settling property damage claims as the 
companies are dealing with third parties rather than 
their own policyholders and where there is also bodily 
injury involved the property damage settlement is 
held up so that both may be settled at the same time 

Disastrous underwriting experience on physical dam- 
age insurance immediately after the war, caused by the 
resumption: of full-scale driving and very substantial 
rises in cost of repairs, jumped the loss ratio (includ 
ing loss adjustment expenses) to around 80% in 1945 
Rates were increased substantially and underwriting 
experience improved, with each succeeding year show- 
ing a lower loss ratio, until 1949 when a record low of 
43.6% was reached. Then lower rates, coupled with 
sharply rising loss costs, forced the loss ratio up four 
points in 1950 and an additional nine points in 1951 
to 56.9%, including estimated loss adjustment expenses 
This is some six points above the five-year average. 
Although the line remained comfortably in the black in 


1951 on a countrywide basis, the unfavorable loss trend 
has continued into 1952 and experience has been par- 
ticularly bad in metropolitan areas, where many motor- 
ists are unable to garage their cars. 

It is the trend that bothers the physical damage un- 
derwriter. Although physical damage premiums are 
based on automobile prices, the major portion of losses 
represents repair bills and the greater part of such 
bills represents labor costs. With repair bills mounting 
faster than automobile prices, the National Automobile 
Underwriters Association has devised a new rating 
formula, which was presented at the meeting of the 
Insurance Commissioners in Chicago. 

\gents have been faced with a tightening market 
and are anxious to know if and when it will begin to 
loosen. Actually, it is already beginning to loosen and 
should return to a more normal state after the next 
round of rate increases, say by this fall. The com 
panies won't make any money on auto lines this year, 
but they should lose less and with the prospect of 
getting back into the black, possibily by the end of 1953, 
they will again welcome new auto lines. This is most 
important as it is very essential to maintain a market 
and be able to absorb the new assureds who are con 
stantly entering the market and who have had par 
ticular difficulty recently in buying auto insurance 


Longer Range Problems 


lhe problems mentioned so far are financial problems 

adequate rates and a sufficiently responsive rating 
formula to permit the companies to make a profit. They 
just could not survive on the kind of experience they 
reported in 1951. Important though these problems are, 
they are immediate, short range and fortunately well on 
the way to solution. However, higher rates create 
other problems, longer range perhaps, but no less vital 
to the future of agents and companies. 

We hear more and more about insurance companies 
pricing themselves, and their agents, out of the market. 
here lies a real danger despite some very reassuring 
comparisons that have been publicized. It has been 
pointed out that the average cost of standard automo- 
bile liability insurance in the United States at present 
is only $2.71 more than it was back in the depression 
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year 1932, that present rates are cheaper in about half 
the nation’s rating territories and that on a mile for 
mile basis current rates are an average of 6% lower 
than in 1932. That is all true and very fine—as far 
Sut, what about property damage and 
Also, more than 70% of in- 

the limits. What 


as it 
physical damage rates? 
sureds carry more than 
is the total cost? 

In 1932 there were less than twenty-four million 
motor vehicles registered and the total of all automobile 
premiums was about $350 million. Today, twenty years 
later, we have fifty-two million cars (just over twice 
the 1932 figure) and some $3 billion in premiums 
(nearly ten times the 1932 figure). Of course, there are 
many more insured automobiles. Agents have not only 
added new customers but have sold higher limits and 
added additional coverage such as medical payments. 

3ut there have been other forces at work—public 
opinion expressed in the form of auto financial respon- 
sibility legislation. This is a mighty force. In states 
which do not have such laws, it is estimated that only 
25% to 30% of the cars are insured. In New Jersey 
under a law requiring proof of future responsibility 

after one unsatisfied judgment of the 
autos are insured. In New York, which has a stringent 
law, about 95% carry insurance 

[hese automobile financial responsibility laws have 
taken a long stride toward more fully protecting the 
motor vehicle accident victim but there are still far 
too many uncompensated. This is a source of deep 
concern. An example is the editor’s note to an article 


soe 
goes. 


standard 


some 60% 
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in a recent issue of the Connecticut Bar Journal en- 
titled Compensation for Auto Accident Victims: A 
Story of Too Little and Too Late which advocates 
compulsory insurance and a compensation scheme 
similar to workmen’s compensation. 

“This article was written to acquaint the public with 
a problem so serious that it deserves the attention of 
everybody. The facts presented show that those who 
are injured in an automobile accident by an uninsured 
defendant are hardly ever able to recover resulting 
financial losses. While those who find the defendant 
insured usually recover something, there still may be 
a two-year wait before compensation is paid—a burden 
that has caused great hardship. The fact of crucial 
import is that the group hit by uninsured drivers is 
appallingly large, far larger than most would imagine; 
and there has been little improvement of this situation 
over the past twenty years. That the data presented 
in the article call for an immediate re-evaluation of 
our entire procedure for taking care of auto accident 
victims is in line with the best informed opinion in the 
country.” 


Where Will They Buy? 


By private stock insurance pricing itself out of the 
market, it is not meant that people will stop buying 
insurance. They will continue to buy it somewhere, 
somehow, because they will continue to drive and they 
will pay almost any price to drive. The rise in car 


(Continued on page 98) 
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AM opposed to the report of the 

sub-committee on cost and profit 

factor study of casualty lines for 
the following reasons. These are 
discussed in more detail further on 
in this memorandum. 


1. The report fails to take into con- 
sideration the economic fundamen- 
tals of the use of risk capital. 

2. Its effect, if not its intent, would 
be to discourage the use of venture 
capital in the casualty insurance busi- 
ness, when the public interest today 
requires more capacity. 

3. It attempts by an erroneous con- 
cept of rate regulation to regulate 
the earnings on risk capital regard- 
less of the amount of business done. 
4. It attempts to reconcile the meas- 
urement of casualty risk with that 
of fire which has a far more stabi- 
lized experience. 


No such radical assumption of 
public control over earnings on cap- 
ital should be adopted without far 
more study and discussion. Profit 
should be directly and solely related 
to the actual insurance business 
transacted. 

The following explanatory mate- 
rial is based upon a survey made by 
John A. Resony, casualty actuary 
and supervisor of casualty rating in 
the Connecticut department, and em- 
bodied in a memorandum dated 
April 17, 1952 


Capital Funds 


In a free economy, the flow of 
capital funds into various invest- 
ments is in direct proportion to the 
expected return of the invested capi- 
tal and the anticipated risk to the 
funds involved in their investment. 
Any enterprise in which the risk is 
proportionately greater than the an 
ticipated profit would not be able 
to attract capital and conversely cap 
ital will flow to those enterprises 
where the return is expected to be 
commensurate with the risk (a 
striking example is the restricted 
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W. ELLERY ALLYN 

Insurance Commissioner of 
Connecticut 

flow of capital to investment in 
equities now evident because of the 

present Federal tax structure). 
Having established these funda- 
mental principles, the problem re- 
mains to apply them to the casu- 
alty insurance ratemaking problem. 
There is no serious quarrel with the 
premise that the final effect of the 


underwriting profit factor should be 
such that the anticipated profit which 
may be realized from the underwrit- 
ing operations of a company taken 
together with the company’s antici- 
pated investment earnings should 
produce a reasonable return on in- 
vested capital and surplus funds; 
i.e., a return commensurate with the 
risk to which these funds are ex- 
posed. 

Profit or loss when viewed from 
the standpoint of capital return stems 
from both the underwriting and in- 
vestment activity of a company. To 
analyze the status of the profit ele 
ment in the operation of a casualty 
insurance company, from a rate- 
making point of view, it is neces- 
sary to subdivide this element into 
three divisions, (1) profit arising 
from investment of capital and sur- 


plus funds, (2) profit arising from 
the investment of funds held as a 
consequence of the underwriting ac- 
tivities, and (3) pure underwriting 
profit as measured by the difference 
between premiums earned and losses 
and expenses incurred. 


Investment Return 


The inclusion of profit arising 
from the investment of capital and 
surplus funds in the ratemaking pro- 
cedure is indefensible. Such funds 
are placed at risk (considering now 
the investment risk only and not the 
additional risk arising out of under- 
writing activities) when invested 
and any earnings due to the assump- 
tion of this risk should accrue to the 
benefit of the owners of these funds, 
the stockholders. Presumably, the 
return on these investments will be 
commensurate with the risk involved 
and will depend on the investment 
policy followed, a function of com 
pany management. 

The profits arising from the in- 
vestment of funds held as a conse- 
quence of underwriting activities 
(premium collected but not yet dis 
bursed through payment of claims 
and expenses) presents what ap 
pears to be a slightly different prob- 
lem. It is contended by some that 
these earnings should be considered 
as a function of ratemaking. The 
theory behind this contention ap 
pears to be that since the funds in 
vested are obtained by reasons of 
the underwriting activity of a com- 
pany, and, since in the event of 
policy cancellation, these funds are 
subject to return to the policyholder, 
any earnings from this source should 
be taken into consideration in the 
determination of the rate charged 
the policyholder. 


have been made to at 
tempt to measure the amount of 
earnings from this source. The 
studies which have been made have 
necessarily been based on broad as 
sumptions such as—(1) the average 


Studies 
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length of time these funds are held 
before disbursement, (2) the per- 
centage of these funds actually in- 
vested, and (3) the average rate of 
return on these funds actually in- 
vested. Variations in conditions in 
industry resulting from changes in 
the economic situation, the ade- 
quacy or inadequacy of rate level, 
and many other factors cause fluctu- 
ation as respects these factors, so 
that any attempt to precisely evalu- 
ate them is practically impossible. 
In addition, there are elements in 
the calculation necessary to accu- 
rately evaluate these factors which 
would materially vary with different 
companies, depending on the opera- 
tion policy of the company, the most 
important of which is the return on 
investments of the particular com- 
pany predicated on its investment 
policy. In fact, there is no compul- 
sion on the part of these companies 
to invest these funds at all. While 
these funds belong to the insurance 
company, nevertheless they are sub- 
ject to the contingency of repay- 
ment and if invested the risk in- 
volved in the investment falls di- 
rectly upon the company and not 
upon the policyholder. It is there- 
fore recommended that no attempt 
be made to recognize investment 
earnings of these funds in ratemak- 
ing. 


Underwriting Gain 


The profit to be anticipated from 
underwriting activity (pure under- 
writing profit) should have some re- 
lation to the risk to invested capital 
and surplus funds and should not be 
measured by so-called “stockholders 
equity.” To examine this phase of 
the problem, let us look at two of the 
important factors which determine 
the risk involved, (1) the ratio of 
the amount of premium written to 
invested capital and surplus funds, 
and (2) the relative potential of un- 
derwriting profit or loss in the 
casualty insurance operations. 

In examining the first point, it 
must be conceded that this ratio 
fluctuates from year to year and 
varies widely from company to com- 
pany. Therefore, to use an average 
ratio would only give us a base of 
measurement which is unstable and 
which will continuously shift from 
time to time. Furthermore, to set up 
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EDITOR'S NOTE 


pouowne meetings in —-. 
a special subcommittee 
Netiens! Association of lane 
ded a 3'2% 
pe factor for inclusion in the rating 
formulae for casualty lines under the 
jurisdiction of the National Bureau of 
Casualty Underwriters. The Bureau 
for many years included a 2'/2% 
profit factor in its more important 
filings but last June announced that 
it was going to use a uniform pro- 
vision of 5% for profit and contin- 
, the permitted for 











fire insure nce. 
Th 


ittee maintained that 
the proper base against which to 
measure profits is ‘stockholders’ 
equity,” defined to be surplus as 
regards policyholders plus the equity 
in unearned premium reserve and an 
equity in the formula loss reserves. 
The report also stated that any rele- 
vant factors increasing or reducing 
profits must be considered in de- 
termining the reasonableness of a 
margin of profit in the rates. The 
relevant factors listed included the 
excess of premiums earned over losses 
and expenses incurred; all investment 
income, excluding realized and un- 
realized capital gains and losses; and 
income taxes, excluding excess profits 
taxes. 

As might be expected the report 
was criticized by many industry 
spokesmen. We present here a re- 
buttal by a man who serves in a 
supervisory capacity. 











as a basic premise that the more re- 
strictive a company is with regard 
to its premium writings as related to 
its invested capital and surplus 
funds, the more profit it should be 
entitled to make places a substantial 
reward on the contraction by a com- 
pany of its facilities in providing an 
insurance market, which clearly is 
against the public interest. The sub- 
committee has also concluded to all 
intents and purposes that a com- 
pany during the period of its 
pansion which has tried to meet the 
market demands and has suffered 
reverses with consequent depletion 
of its resources, is not entitled to as 
much profit as the company which 
is not meeting its obligation to the 
public in an expanding market. With 
the tremendous variations which ex- 
ist in the casualty field, as respects 
capital funds and the premium writ- 
ings, it seems clear that the only 
sound method of determining the 
profit loading in the rates is to have 
it expressed as a percentage of pre- 
mium. 

In examining the relative profit 
position of the casualty insurance 


ex- 


business, stability of experience can- 
not be overemphasized. When ex- 
amining past records, there is suffi- 
cient evidence to indicate that there 
has been far more stability in the 
underwriting outcome of other lines 
of insurance than that of several im- 
portant lines included in the casu- 
alty category. Here we have the 
real element of risk to capital funds 
—uncertainty as to results. The 
prudent investor demands greater 
stability as respects expectation of 
profit before risking his capital in 
such enterprises, and public interest 
requires the stability necessary to 
protect the solvency of companies. 
It is believed that, if an examination 
is made regarding stability of un- 
derwriting results in other insurance 
business, as compared to the im- 
portant casualty lines, consistency 
of profit potentialities seems to favor 
the fire insurance business. From 
this point of view, it appears reason- 
able to contend that casualty insur- 
ance is entitled to at least the same 
five percent of premium opportunity 
for profit and contingencies 


Sub-committee’s Premises 
The 
based on the following premises : 
(1) That the total return 
ment and underwriting combined) 
on capital and surplus used in writ- 
-asualty coverages should be the 
same as for fire coverages. 
(2) That casualty companies 
had a higher rate of investment earn 
ings on capital and surplus than fire 
companies 


sub-committee results are 


(invest- 


ing ¢ 


since 


companies the casualty 
should be restricted to a lower rate 
of earnings from underwriting. 
That although casualty 
panies utilize their capital more ex 
tensively than fire companies the 
casualty companies should earn a 
lower rate of return on their capital 
from underwriting activities 

The reasons previously set forth 
show the fallacies contained in the 
sub-committee’s report. These, when 
considered with the fact that many 
and their number 


2 


(9) com 


companies today, 
to be increasing 
and casualty business 


seems steadily, 
write both fire 
under multiple line writing powers, 
the committee’s attempt to categori 
cally separate these two forms of in 
surance does not appear to be basi- 
cally realistic 
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2000 YEARS of experimenting failed to 
produce a device which could plot a ship's 


position without elaborate and tedious 


calculations. But a resourceful inventor has recently 


perfected the Zerbee Celestial Fix Finder in his spare time. 


bonding risk is a challenge—to find a way 


to make it acceptable. As a result of their 


specialization in fidelity and surety bond- 


ing. they often can help an agent or broker 


earn commissions which ordinarily would 
pass him by. 
With such practical help at their com- 


mand, F&D representatives find it possible 


ACCENT ON RESOURCEFULNESS 


To FaD’s resourceful field men. an unusual 


to solicit all types of fidelity and surety 
bonds with confidence, thereby materially 
increasing their business-building oppor- 
tunities and improving their competitive 
position. 

For more information on how the FaD 
is equipped to help you increase your 
income via the bonding route, consult our 


nearest field office. 


FIDELITY AND SURETY BONDS, 
BURGLARY, ROBBERY, FORGERY 
AND GLASS INSURANCE 


Fipecity anon Deposit comPANY 


Baltimore 


Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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eS, 


WODAY only two states lack 

legislation or administrative 

rulings which permit multi 
ple-line underwriting, although with 
our penchant for emphasizing the 
preservation of states’ rights when- 
ever possible by a multiplicity of 
minor differences, there are as many 
variations in the new system as 
there are jurisdictions. Leaving 
aside the question of the difference 
in status between permission by leg 
islation and by administrative rul- 
ing, which is properly one for the 
lawyers, the various jurisdictions 
fall naturally into two groups ac 
cording as the statutory clauses de 
fining the kinds of insurance that 
may be written do or do not include 
a miscellaneous or catch-all 
to cover unusual or unknown haz- 
ards. To illustrate how this catch 
all provision reads, let me quote 
from the Washington code : “Against 
any other kind of loss, damage, or 
liability properly the subject of in 
surance and not within other kind 
or kinds of insurance as defined 
this article, if such insurance is not 
contrary to law or public policy.” 
This particular miscellaneous clause 
is included in the definition of gen 
eral casualty insurance but the code 
provides that a single company may 
write all kinds of insurance except 
life and title. Similar clauses are 
included in the various 
other states. 


clause 


codes of 


All-risk or Named Peril 


Not all states, 
such a catch-all clause. 
or absence has an important bearing 
upon the approach that may be taken 
in the development of multiple-line 
coverages. Reduced to the simplest 
framework possible, there are two 
ways in which a multiple-line policy 
may which can be 
termed the all-risk approach and the 
named peril approach. Under the 
all-risk approach a policy includes 


however, include 


Its presence 


be constructed, 
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with 
the 
policy 


coverage against all perils, 
specified exclusions. Under 
named peril approach the 
lists the specific perils against which 
coverage is provided. Illustrative of 
the all-risk approach is the manu 
facturers’ output policy originally 
issued by the Aetna Fire Group cov 
ering all risks of physical loss of or 
damage to the insured property from 
any external cause, subject to cer- 
tain exclusions 


It should be noted that the term 
‘all-risk” refers only to a certain 
area of insurance. The manufac 
turers’ output policy just taken by 
illustration, for example, 
not provide coverage on real 
property or on insured 
for manufacturing 
and does not include liability or 
fidelity coverage. Illustrative of the 
named peril approach is the addi 
tional extended endorse 
ment attachable to fire policies which 
indemnifies for loss or damage to 
the described property caused di 
rectly by specified hazards that are 
listed Another 


way of 
does 
premises 


used purposes 


coverage 


in the endorsement 
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illustration of the named peril ap 
proach is to be found in 
householders’ comprehensive policies 


various 


which insure against specified perils 
including, as a rule, liability and 
theft 

There 
practicability or even possibility of 
the all-risk approach in those juris 
dictions where there is no catch-all 
clause in the definition of kinds of 
insurance that may be written under 
the statute. This particular barrier, 
be it noted, arises because of the un- 
known hazard in the property insur- 
ance area, not in the liability area. 
The liability insurance definitions 
are so worded as to permit inclusion 
of the so-called unknown liability 
hazard, and this in fact has been 
done for years in the comprehensive 
liability policy 


fire, 


is at least doubt as to the 


Determination of Rates 


There is not of necessity any dif 
ference basically in the determina- 
tion of rates for these two types of 
policies, although a certain latitude 
has assumed in connection 
with some all-risk policies that might 
not be readily extensible to a named 
Customarily rates will 
he quoted in three ways: a 
rate or a so-called indivisible 
premium for the package ; a summa- 
the rates or premiums for 
the component parts of the package, 
with or without a discount to reflect 
contemplated savings; or a 
rate for an important component 
of the package plus a loading for the 
balance. For an all-risk policy the 
indivisible premium basis or a base 
plus a loading is more likely 

used than the summation of 

for the component 
coverage. On named peril policies 
all three approaches will be utilized 

These various terms have been 
around quite a bit and no 
little confusion has developed in the 


been 


peril policy 
one of 


single 


tion of 


base 


rate 
to be 


rates bases of 


te yssed 


ntinued on the next page 





Service with Economy—Continued 


natural that 
some freedom be sought in the initial 


process. It is only 
determination of rates for multiple- 
line policies. Some of the submis- 
sions to rating officials have followed 
the indivisible premium theory of 
rate determination, advancing the 
principle that 
policy constitutes a new coverage. 
It should be that this 
principle of the creation of a new 


each such package 


observed 


coverage each time a component 
part is added, dropped or modified 
does not necessarily attach either 
to the all-risk approach to policy 
development or to the indivisible 
premium approach to rate develop- 
ment. The logic in such instances 
would seem to be dictated by the 
objective of comparative freedom 
in the determination of rate and 
independence from the rating or- 
ganizations having jurisdiction over 
the component parts of the coverage. 
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It is possible for the organizations 
having jurisdiction in the respective 
fields to maintain their jurisdiction 
over the portions of coverage within 
the field of each and to make filings 
on behalf of their carriers within 
the scope of their jurisdictions. The 
regulatory laws provide for coopera- 
tion among rating organizations and 
such cooperation has in fact already 
entered the picture as, for example, 
in the development of the house- 
hold theft endorsement attachable to 
fire policies. 

At the time the present rate regu- 
latory laws were drafted the theory 
of an all-risk form which would 
stand completely independent of its 
component parts was not sufficiently 
in evidence to affect the determina- 
tion, nor, of course, was any spec- 
cific provision included for the li- 
censing of a multiple rating organi- 
zation. There are a few laws which 
combine the fire and casualty re- 
quirements where these questions 
might not arise. But in many states 
a question must arise as to which 
set of regulatory requirements would 
apply. It is difficult to see how both 
can be satisfied. 


National Rating Organization 


One national rating organization 
has been formed specifically to han- 
dle multiple-line problems, the Mul- 
tiple Peril Insurance Rating Organ- 
ization. It has under its jurisdiction 
the manufacturers’ output policy but 
to my knowledge it has not brought 
any other policy into the field, al- 
there are indications that 

venture will be a house- 


though 
the next 
holders’ comprehensive policy, and 
such policies have been used by 
some of their member companies. 
Its application for a license in the 
various jurisdictions states that it 
is a rating organization for all-risk, 
multiple peril and other policies 
written for an indivisible premium 
for which members or subscribers 
have not delegated rating and filing 
authority to any other rating organi- 
zation. It has announced its inten- 
tion of confining its efforts initially 
to manufacturers’ output policies, 
comprehensive householders’ poli- 
cies and catastrophic coverages. 
Both of the national rating organi- 
zations in the inland marine field, 
the Inland Marine Underwriters As- 
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sociation and the Transportation In- 
surance Rating Bureau, exercise 
some jurisdiction over multiple-line 
activities, particularly in the all-risk 
field. In addition, it may be noted 
that many of the local fire rating 
bureaus have amended their consti- 
tution to enable them to take juris- 
diction on behalf of their members 
over multiple-line filings. These 
rating bureaus have made such fil- 
ings, on the named peril basis, only 
insofar as some of the recently de- 
veloped endorsements, such as the 
additional extended coverage en- 
dorsement, incorporate a smatter- 
ing of what have in the past been 
casualty company coverages. 

One other national organization 
should be mentioned, the National 
Insurance Service and Advisory Or- 
ganization. This, as its name im- 
plies, is not a rating but an advisory 
organization and adheres strictly to 
the named peril approach in the de- 
velopment of policy coverages. This 
organization will act as a coordinator 
on behalf of its members in the de- 
velopment of policy forms and in 
the establishment of rates for mul- 
tiple-line named peril policies. In 
the development of rates for such 
policies, it will rely upon established 
rating organizations in each of the 
fields involved for the rates appli- 
cable to the various perils included 
therein. 

We have seen that there are two 
differentiable approaches to policy 
development, the all-risk approach 
and the named peril approach; and 
that there are three approaches to 
premium determination, the indivis- 
ible premium principle, the prin- 
ciple of a base rate plus a loading, 
and the principle of setting up rates 
for the component parts with or 
without an overall discount. In 
order to make a more detailed com- 
parison of the problems encountered 
under these various approaches it 
is necessary to delve into the basic 
characteristics of the casualty and 
the fire and inland marine fields 
and their regulation 


Loss Patterns 


In the casualty field in general, 
losses are much more frequent than 
in the fire field and the loss costs 
are more responsive to the trend 
of other current economic factors 
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get a few things straight 


Some man th guneral foes soy thet soling te 
insurance is too complicated and takes too much time. Ovr 
Gnswer is, “Lots of them are doing B® successfully right 
now — why can’t you?” 

We have been in the business for 56 years, and 
in that time we have learned to understand the problems 
of the general insurance man and have also learned how 
to help him in a lot of ways. 

Men in general fines who become associated with 
ws, stay with us. We give our agents lifetime contracts, and 
under those contracts we pay them the best commissions 
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Our representatives begin making money right 
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eral business. To get started, they only have to wnderstand 
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A UFE insurance contract with us is CLIENT insur. 
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In the fire field the less frequent of fire and casualty coverages at a 


losses are more likely to be catastro 
phic in character than in the casu- 
alty field. The inland marine cover- 
ages occupy a middle ground. To 
these differences in loss pattern are 
traceable most of the differences in 
rating and in administrative pro 
cedures, both in rating bureaus and 
in company offices. 

In the development of bases of 
exposure, the dominant considera- 
tions have been responsiveness in 
the reflection of loss cost trends and 
the simplicity and availability of 
the exposure bases. Combination 


single rate presents some very seri 
ous problems. The applicability of 
either exposure basis to the cover 
ages in the other field may consti 
tute a woefully improper measure 
of the hazards being insured. On 
the larger risks in the casualty field 
some individual risk rating plan or 
plans are almost certain to be appli 
cable, reflecting the risk’s experi 
The application of such plans 
will be difficult if 
are combined on a single rate basis 
fire and yet the 


ence 
these coverages 
with coverages, 
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“THE GIRL FRIDAY” 
of the 


Insurance Business 


She has to be familiar with a mass of insurance 

manuals that would rival Dr. Eliot’s Five Foot Shelf. 

She has to write up policies, keep line cards and as- 
sured records, expedite loss adjustments, keep the books, 
and do a dozen other “professional” jobs that would 
floor anyone less efficient. 

She has to handle correspondence and answer perhaps 
50 to 100 phone calls a day as well. 

Who is she? She's the girl in your office. And the help 


she gives you is an important reason for the success 


you've made of the American Agency System 

To you we say: “Fire Association and Reliance will 
continue to serve and support you and the American 
Agency System. Call on us.” 


’ 


To your “Girl Friday” we say: “Orchids to you!’ 


Head Offices: 401 Walnut St., Philadelphia 6, Penna. 
Branches in Atlanta, Chicago, Dallas, New York, San 
Francisco, Toronto. Claims and Settling Agents through- 


out the world, 
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SPECIAL LINES 


HE 


portfolio is an economic haz 


incomplete insurance 

ard, for the loss which occurs 
from the remote and seemingly im 
probable cause is just as devastating 
as the probable or likely occurrence 
While we 
terment and improvement of the es 
sential coverages of fire, and liability, 


busy ourselves with bet 


and workmen's 
we overlooking those little 
impossible risks, that however re 
the 
foundation of 


father’s 


compensation, art 
almost 
mote, are as real as termites 
boring through the 
the “old homestead” 


painting the roof and grandpa is 


while 


watching television ? 


Advertising 


Idvertisers’ and _ broadcasters 
liability: Speaking of television, con 
sider how close some advertisers 
come to violating privacy, to libel, 
or slander. A chance slip of the lip 
on the part of a comedian can be 
the basis of a costly damage suit 
Even the well-intentioned simple ad- 
vertisement may turn out to 
infringement on 
copyright. Advertisers’ 
casters’ liability 
cially designed to 


be an 
someone else’s 
and broad 
spe 


those 


insurance 1S 
protect 
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manufacturers who depend upon ad 
vertising to produce the retail con- 
that modern, efficient, 
mass distribution requires 


sumption 


rhe policy is designed to indem- 
the insured against loss from 
liability as a result of any final judg- 
ment for money damages resulting 
libel, slander or defama- 
tion, or (b) any infringement of 
either copyright or of property or 
contract rights, or (c) piracy, or any 
violation of privacy, committed in the 
conduct of the insured’s advertising 
The manufacturer or dis- 


mity 


irom (a) 


activities 
tributor may be added as an addi- 
tional interest under the advertising 
igency’s policy. This type of in- 
surance is, of course, attractive only 
to manufacturers whose product is 
placed on the general retail market 
ind whose advertising is necessarily 
channelled to consumer level 


insurance \ faulty 
irchitect’s or engineer's blueprint, 
in error of a bricklayer, inefficient 
maintenance or a bad run of steel 
building, 


- 
C oliap se 


can collapse of a 


spell 


bridge or bell tower. Collapse insur 
ance covers the direct loss or damage 
caused by collapse of all or part of 
a building due to perils which are 
not included in the fire and extended 


coverage policy. 


Limited Market 


It is necessary to secure special 
permission to provide coverage with 
respect to loss or damage occurring 
during (a) excavating operations 
on the insured premises or adjacent 
thereto, (b) structural alterations o1 
repairs involving a wall or supports, 
(c) moving of the insured structure 
It should be noted that the market 
for this type of insurance is ex 
tremely limited and the few carriers 
who at consider this 
coverage look upon collapse insur 


present will 


ance strictly as an accommodation 


Patent these 
days of strong competition, the never 


ending quest for the better product 


infringement: In 


or manufacturing process is accelet 
ated more than ever. Often, ex 
pediency brings a product into pro 
duction or a process is started before 
a patent application is finalized. As 
the number of patents increase, the 
in dak 


tinued on pege 





Special Lines—Continued 


risk of infringement grows con- 
tinuously greater with the conse- 
quent need for insurance. 

Patent Infringement insurance is 
issued on one of two one 
covers legal expenses and costs in 
excess of a deductible of at least 
$2,500 which costs are incurred in 


bases 


defense of a damage claim for patent 
infringement. The other form pays 
no defense costs, but indemnifies the 
insured in the amount of the verdict 
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Each product or process is covered 
specifically, since this insurance is 
not now available on a blanket basis. 


Policy Can be Extended 


the patent laws hold 
the purchaser of an article equally 
culpable .under certain conditions, 
manufacturers may buy the cover- 
age to facilitate their 
product by extending the policy to 
protect the purchaser. The manu- 
facturer is then in position to give 
the purchaser a_ hold 
agreement. 


Because 


sales of 


harmless 


Claim of infringement must be 
made within the policy period, and 
must be presented to the insurance 
carrier within ten days after receipt 
by the insured of any warning or 
claim of infringement. 

laluable papers: The patent docu- 
ments and the engineer’s drawings 
and spe ifications are, of themselves, 
articles of value which, if lost or 
destroyed, would produce serious 
hardships. 
film 
other 


Likewise, deeds, micro- 
records, attorneys’ files, and 
documents all can 
value. Valuable 
indemnifies the 
insured for all loss, destruction or 


valuable 
have measurable 
papers insurance 
damage to documents (except cur- 


rency and securities) with limited 
exclusions 
Armored car insurance: As prog 


movement, we 
envision the shipment of 


ress implies can 
patents, 
drawings and new inventions more 
unique than ever before known. 
They'll be transported from city to 
city and up to the office door under 
guard in armored cars. The liability 
of the armored car operator will 
proportionately increase. Today, we 
think of the armored car as carrying 
principally currency valuable 
Whatever valuables he car 


and 
metals 
ries, the operator's liability is covered 
under the armored car floater. 


Two Types of Policies 


There are two classes of armored 
car floater policies: one covering 
the armored car operators’ liability 
for shipments entrusted to him; the 
other being the shipper’s interest 
policy carried by the shipper. 

The operator’s policy covers his 
liability under contracts or receipts 


for currency or valuable property 


entrusted to him for carriage by 
armored car. These contracts or 
receipts, with respect to payrolls, 
may provide merely for the pickup 
of the money from the bank and 
delivery to employer or may include 
pickup of money at bank, makeup of 
payroll and delivery of individual 
pay envelopes to the paymaster, at 
the plant. Further, the obligation of 
the operator may require him to 
complete the payoff to the employees. 

The shipper’s interest coverage 
was formerly provided in conjunc- 
tion with the registered mail policy, 
the latter coverage being extended 
to include shipments by armored car. 
At the present time, a separate policy 
is being issued for the armored car 
risk. 

Shipments by armored car fall 
generally into two classes; the first 
being the regular pickup and delivery 
of payrolls for a plant or other opera- 
tion involving a relatively constant 
number of employees and payroll, 
the second being the handling of 
payrolls which may vary greatly 
from payday to payday such as in 
the case of a building contractor and 
the shipment of currency or valu- 
ables between various points. These 
policies give underwriters full rights 
of subrogation against the armored 
car carrier and usually stipulate that 
the contract with the armored car 
carrier must make the carrier liable 
for loss while the property is in its 
possession. 

receivable 
which 
business 


Accounts 
Any 
of credit 


msurance 
does a volume 
should be ac- 


firm 


quainted with accounts receivable 
insurance which prevents the serious 
consequences loss of records would 
produce This 
direct loss due to destruction of the 
records and does not overlap the 
the 


the 


insurance covers 


dishonesty cover provided by 
comprehensive 3-D policy or 
employee fidelity bonds. 

The insured is required to submit 
a signed the total 
amount of accounts receivable out 


statement of 


standing at the close of each month 
for twenty-four months prior to 
inception date of the policy. During 
the life of the policy, the insured 
reports the monthly total outstanding 
accounts receivable of the previous 
month. Books of account and rec- 
ords must be kept securely locked 
in fire-resistive receptacles at night 
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and at all times when the premises 
are not actually open for business, 
except when such books or records 
are in actual use by the insured or 
his employees. 

Directors’ liability: We 
the papers of the directors of cor 
porations being investigated for 
everything from subversive 
ties to mink 


read in 


activi 
coats. Sometimes, | 
whether business 


wonder has not 


become so complex and laws, ac- 

systems, contracts 
regulation so taxing to the 
man’s human capacities, 
can't help but fall 
times a day. 


counting and 
business 
that he 
into sin seven 
There was a time when 
a director of a corporation was 
revered as an honorable member of 
the community and despite unfor- 
tunate articles in the press, I hold 
to the belief that he is still entitled 
to this distinction, and perhaps a 
little sympathy is 
Should he fall into one of the 
thousand errors to which he is 
liable, 
tion. 

Directors’ 


also deserving. 


insurance may be his salva 

Liability insurance is 

designed to do three things: 

1) It will pay 90% 
incurred as a result of 


of the expenses 
an investi- 
gation or defense of a proceed 
ing brought by a public authority 
which is successfully defended. 
(We read a lot about. that these 
days. ) 

It will pay 90% 
incurred in the 
defense of a 
party. 

It will pay 90% of the damages 
awarded to a private party on 
account of any liability 


of the expenses 
investigation or 


suit by a private 


claim 


Difficult to Arrange 


The fundamental purpose of the 
policy is to cover the directors 
against stockholders’ derivative ac- 
tions. It is also designed to protect 
the corporation in the event the latter 
has passed a stockholders’ resolution 
agreeing to limit indemnity of the 
directors. The policy provides ex- 
clusions which serve to eliminate 
liability for coverage under the 
policy for fraudulent and dishonest 
acts, libel and slander, infidelity and 
the return of money by a director to 
the corporation to which the insured 
was not entitled. This insurance is 
most difficult to arrange and can be 
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to buy insurance from... 


nothing bureaucratic about the folks at 
MUTUAL of OMAHA. When a policyowner has 
a claim, he wants action, and he GETS ACTION! 
MUTUAL of OMAHA maintains 110 service offices, 
located at convenient points throughout the United 
Alaska and Hawaii... 
direct, prompt, local service and payment of benefits. 
of OMAHA sent out 675,918 


. over a million dollars a week! That’s 


to facilitate 


a total of more than 424 million dollars paid 
benefits in its 42 years of operation. A fine company 


and a fine company to sell 


Accident Company in the wentd Vi? Ly iad 


ASSOCIATION 








obtained only 
full facts 
tion 
Builders’ risk interruption: Where 
a partially erected building repre- 
sents a potential source of earnings, 
the risk of loss of such earnings ts a 


after presentation of 


and exhaustive investiga- 


subject of insurance. This insurance 
is similar to the standard business 
interruption policy, but it goes fur 
ther. It indemnifies the insured for 
the loss caused by the interruption 
of business for a period equivalent 


to the length of time the construction 
was delayed due to an insured peril 

rhe perils insured are essentially 
the same as are normally covered by 
a business interruption policy. The 
date 
tion 


of commencement of construc 
operations is considered the 
inception date of the insurance, but 
the period of time for which in 
demnity is payable begins with the 
date on which the building would 
have been normally completed and 


Continued on the next page) 
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Special Lines—Continued 


able to function as a source of income 
except for the loss and ends on the 
date of actual completion. This com 
pares with the 
interruption policy form which pro 
that indemnity shall 
when the damage has been repaired 


normal business 


V ides cease 


Inter-dependent 


( onsequential loss—raw stock in 
transit: Industries 
dependent upon 


materials have become so short ot 


have grown so 


one another and 


supply, that a failure of one ship- 
ment ot raw 
could cause a 


materials to 

shutdown with 
profits The 
sequent loss of earnings resulting 


con 
sequent loss of con 
from the destruction of raw stock in 
transit can also be insured in today’s 
marine market 
Mal practice 
tions who maintain their own medi 


Business organiza 
cal staff of physicians and/or nurses 
risk as far as 
If an employee 


have a certain mal 
practice is concerned 
should due to 
treatment out of 


injury or sickness occurring while 


claim malpractice 


medical growing 


hundreds of 


‘mew prospects 


TRIPMASTER POLICY 


Everybody is your prospect for this 
trip policy because everybody 
travels sometime. World-wide ALI 

accident coverage 24 hours a day 

Policies issued for any period from 
3 days to 6 months. Two benefits 

Death & Dismemberment ($5000 to 
$25,000) and Accident Medical Ex 
pense ($250 to $1,250) Premiums 
start at $1.10 for a 3-day trip 


POLIO AND DREAD 
DISEASE POLICY 


$5,000 Blanket Medical Expense 
for POLIO and Scarlet Fever, Leu 
kemia, Small Pox, Encephalitis 
Tetanus, Diphtheria, and Spinal 
Meningitis. Family premium is only 
$10.00 for one year; $17.50 for two 
years; $25.00 for three years 


Witte fe P) 
delatls 


READING, 


Full Commercial 
commissions on both the 
Iripmaster and the Dread 
Disease policies 


‘ \ to'your office 


\ \ \ 


A.& H 


American Casualty Company 


DEPARTMENT A 


PENNSYLVANIA 


arrive 


engaged in his duties, any claim 
against the employer should come 
under either workmen's compensa- 
In the 
case of malpractice claimed in con 
nection with preemployment physical 
this should be pro 
tected under comprehensive liability 
insurance 


tion or employers’ liability. 


examinations, 


\s far as the liability of the 
physician or nurse is concerned as 
respects malpractice, if they are em 
ployees of the company, any claim 
against them should be protected 
under the comprehensive public 
liability. However, should the phy 
sician not be an employee, he would 
have to look to his own personal 
respects malpractice 
claims against him. 

Travel With the 
amount of travel steadily growing, 
travel accident insurance has become 
increasingly popular and there are 
three general types which are most 
in demand : 


insurance as 


insurance: 


The first covers passenger travel on 
scheduled airline flights only, al 
though this coverage can be extended 
to cover travel on privately owned 
airplanes as well. 
The second covers passenger travel 
in common carriers in addition to 
scheduled airlines. 
rhe third covers all risks of travel 
while away from the normal place 
of business on a trip for the em 
ployer 

Basically, the policies cover death 
and but may be 
extended to include medical expense 
providing payment of the hospital 
and doctors bills and weekly indem- 
nity for disability. This insurance is 
tailor-made to fit the re 
quirements of the individual em 
ployer and the amount of travelling 
The cost has 
become more reasonable because the 


dismemberment, 


normally 


done by his employees 


wider acceptance and growing popu- 
travel accident 
has increased the spread 

I have mentioned 
coverages, the lack of which may at 
some time result in serious embar- 


larity of insurance 


a number of 


rassment to an insurance program 
Perhaps the moral of this discussion 
can be summed up in the popular 
commercial expression which I re- 
peat here at the risk of infringement : 
“Don't be half safe. Be completely 
safe. See your insurance man.” 
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KEEP PACE 


HERE are two major view 
points in dealing with pro 
and change. While 
these viewpoints appear to be in 
conflict, they both have merit and 
any soundly based progress is de- 
pendent on finding a ground com- 
mon to both of them. One of these 
viewpoints, the Conservative one, 
[ would paraphrase something like 
this: “In the field of risks, 
the only sound basis for predicting 
the impact of losses in the future is 
the recorded experience of the past; 
the only trustworthy anchorages are 
to be found in the classified statis- 
tics of such experience. Newly de- 
veloped insurance plans which in- 
volve risks hitherto unrecorded or 
which ignore statistically based rat- 
ing plans, cut the insurer adrift, 
leaving him at the mercy of unpre- 
dictable tides in uncharted waters.” 
That is the Conservative point of 
view. 


gress 


mass 


The Progressive School 


The conflicting school, the Pro 
one, would in contrast 
brush aside the philosophy of the 
anchor ; it is sometimes even tempted 
to abandon the tidetables and the 
chart; but it does seek aggressively 
to move forward, exploring new 


gressive 


areas and developing new techniques 
Its basic tenet is that the evolution 
of our economic society is constantly 
presenting new problems; and that 
the insurance industry must keep 
pace with them rather than fall be- 
hind new demands. 

I truly believe that to abandon 
wholly either of these viewpoints 
would be disastrous to the insurance 
We cannot afford to ig 
nore the hard won lessons and ex- 
perience of the past if we are to 
build soundly for the future. As 
against this, we cannot timidly stand 
pat on time tested practices, refusing 
to experiment or to venture on to 
new ground 

The challenge to leadership to 
day, and this is by no means limited 
to the insurance business, is to ana 


business. 
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DEMAND 


lyze the lessons of the past, to sift 
out the substance from the form, 
and to use every bit of our skill and 
ingenuity to what is of 
real merit in the past as we build 
for the future. 

Let us apply this double barreled 
philosophy to some of the current 
specific problems of the insurance 
business. The development of mul- 
tiple peril and package policies has 
become a controversial subject when 
what is needed is a calm analysis of 
the merits and demerits of existing 
methods of providing coverage, and 
of the advantages and dangers of 
any proposed innovation. The Pro- 
gressive truly says that the public 
is entitled to the simplicity and con- 
venience of a package form. The 
Conservative truly says that the 
companies require a sound method 
of evaluating the risks involved, 
based insofar as practicable upon 
recorded experience. Surely these 
two needs are not mutually irrecon- 
cilable. Surely the responsibility of 
leadership is to find a method of 
meeting them both within the frame- 
work of a single insuring plan. 

Without delving deeply into the 
detailed issues involved in this one 
question, it should be practicable to 
devise a rating schedule for an in- 
divisible rate if you will reflect three 
factors : 


presery e 


a) Recorded loss cost factors as to 
perils hitherto generally insured, 
such as fire. 

Adjusted loss cost factors as to 
perils hitherto insured only by 
limited groups with possible ad- 
verse selection. 

\ny demonstrable savings in ex 
pense to producers or to home 
offices resulting from simplified 
policy issuance ahd simplified 
coding and processing 


PERCY CHUBB, 2nd 
President 
Federal Insurance Company 


The Conservative 
that the second of the three items 
mentioned will require judgment 
rather than reliance upon the re- 
corded experience of the past. Fac- 
tually this is correct, but I do not 
that insurers should be 
afraid to rely on judgment as a 
modifier of selective rather than 
broad experience, in particular if 
machinery is established to check 
this judgment statistically in the 
future. However, statistics for the 
future themselves pose a problem. 
Under such a package policy, con- 
siderations of economy, if nothing 
else, argue strongly for an indivisible 
premium, and any hypothetical dis 
tribution of that premium between 
perils for statistical purposes would 
negate this advantage. It should 
however be quite practical and feasi 
ble to sub-divide loss statistics by 
peril and it would not take many 
years to demonstrate the adequacy 
or inadequacy of the assumptions 
upon which the indivisible premium 


may object 


believe 


was based 


Independent Experimentation 


So far it may seem that in con 
sidering package policies I have 
too far towards the Pro- 
gressive viewpoint, notwithstanding 
my insistence that the statistically 
predictable cost of the major known 
perils be incorporated in the indi 
visible rate. Personally I would be 
inclined to defend myself from that 
charge. Likewise I am prepared to 
defend myself from an anticipated 
attack on the other flank when I say 


that progress along these lines should 
(Continued or 


leaned 


the next page) 
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be orderly and not headlong. The 
independent company willing and 
financially able to experiment is a 
vital and essential catalyst in an era 
of change, and this is the role which 
I personally find most congenial. It 
is equally 
the Conservative leadership in the 


essential however that 


business, as represented in the group 
of so-called Board companies, should 
institute steps towards orderly prog 
ress and should be willing to move 
explored 
areas. If this field is left exclusively 


constructively in newly 


adequate 


protection 


to the independents, the result in 
many cases may well be a diversity 
of plans all designed to meet the 
same problem, with resultant con- 
fusion to both the producers and 
the insuring public. 


Acquisition Costs 


Now let us look at another emer- 
gent problem fundamental to the in- 
surance business and let us measure 
it by the yardsticks which we have 
just established. | refer to the issues 
of acquisition cost raised by the 
problems of wholesale insurance and 
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the problems of small premium lines. 
This is generally considered a deli- 
cate subject and one which company 
executives have by and large been 
reluctant to breach. To my mind 
such timidity is altogether unwar- 
ranted, and it is wiser for producers 
as well as companies to look the 
problems in the eye rather than 
pretend that they do not exist. 

First, on the Conservative side, 
let us fully appreciate the merits of 
the broker-agent system as it cur- 
rently exists in the United States. 
Its advantages are generally accepted 
and so often taken for granted that 
many of us who believe in them 
have never taken the trouble to de- 
fine them. Basic to this system is 
the element, which is fundamental 
to American progress in all business 
lines, of decentralization of an im- 
portant segment of economic power. 
The existence all over the country 
f financially independent brokers 
and agents, serving the needs of the 
insuring public and giving trained 
advice to insurance buyers, is one 
of the major safeguards of the in- 
surance business against monopo- 
listic control, governmental or pri- 
vate. This fundamental function is 
something which must be preserved 
and maintained if the American in- 
surance industry is to survive as a 
vital and effective force. 

Second, on the Progressive side, 
let us look at some of the short- 
comings, I will not call them defects, 
of the broker-agent system in meet- 
ing present day conditions. These 
can best be brought out by citing 
three specific situations. 


Wholesale Business 


One, the problem of wholesale 
business. Whether we like it or not 
the American stock insurance indus- 
try as a whole is subject to com- 
petition from mutuals, unadmitted 
insurers, and self-insurance funds. 
Competition from any of these three 
sources is particularly effective on 
what might be described as whole- 
sale business, namely large blocks 
of premium where the cost to the 
producer of rendering this service 
is substantially lower than on a 
similar volume of premium devel- 
oped through small individual lines. 
Each of the three competing sources 
is able to reflect this condition in 
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lower costs to the insured. To the 
extent that American stock insur- 
ance interests, producer and com- 
pany alike, have not worked out 
techniques for reflecting this situa- 
tion by lower rates and lower ac- 
quisition costs, the business is highly 
vulnerable. Progress along the lines 
which I advocate, namely retaining 
the merits of the agency system 
while recognizing the cost realities 
involved, has already been made in 
such fields as that governed by the 
Factory Insurance Association, and 
to some extent in the workmen’s 
compensation field. Development 
along similar lines will undoubtedly 
be required in other wholesale fields 
as time passes. 

Two, the problem of small pre- 
mium business. Take the case of a 
broker or agent who has substantial 
volume of small personal lines, three 
year policies with premiums of the 
order of $20 per policy. In such a 
case the cost factor of servicing the 
business may exceed the full com- 
mission at local agents’ or brokerage 
rates. Here a continuation of pres- 
ent practice may lead to a drying up 
of markets for this class of business 
and a progressive solution, retain- 
ing the basic conservative values of 
the American broker-agent system, 
may be the adoption of a flat mini- 
mum service fee. 

Three, the case of an unprofitable 
class of business faced with rapidly 
rising rates. In the automobile lia- 
bility field for instance, policyholders 
may find themselves faced with in- 
creased premium costs of the order 
of 20% within a single year and 
even with such increases the busi- 
ness may remain on an unsound 
basis. Rating steps taken to correct 
this unfavorable experience in cases 
of this kind automatically result in 
pro rata increases in acquisition cost, 
though only a small increase in dol- 
lar commission, or even no increase 
at all, may be indicated by the merits 
of the case. Here again a realistic 
appraisal of the needs of the broker 
or agent may give rise to changes 
progressive in appearance but truly 
conservative in result. 

That the viewpoint that I have 
expressed on acquisition cost is not 
limited to a company man is illus- 
trated by an interesting article in 
the March first issue of the United 
States Investor. This article, re- 
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the Favret United States Warship 


JUST 2% MONTHS after the battle 
of Bunker Hill, in September, 
1775, the Schooner Hannah, cap- 
tained by Nicholson Broughton, 
was commissioned by the United 
Colonies and went into action as 
the first American warship. 


AS NAVIES WENT, America’s new 
navy was not much: a few frigates, 
supplemented by a swarm of 
privateers commanded by New 


Englanders. 
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From humble beginning 
to mighty power of the sea 


and respected in the field. 
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is the history of the United States Navy. 
In wartime as well as peacetime, the Saint Paul Companies 
have maintained a reputation as the most solid 
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portedly prepared by a man who is 
one of America’s leading local agents 
and surely a conservative insofar as 
the fundamentals of the American 
Agency System are concerned, ad- 
vocates just such a progressive ap- 
proach to the commission problem 
as I have here suggested. 

Let me summarize the viewpoint 
which I have been trying to suggest. 
First, laying aside all self-depreca 
tion, we, the companies, the agents, 
and the policyholders themselves, 


have built a great business, which it 
is our desire on the one hand to 
preserve and on the other hand to 
advance. Second, we must be coura- 
geous in meeting new problems and 
new demands, but we must be reso- 
lute and skillful in applying to these 
problems raised the experience and 
the real values which we have de- 
veloped in the past. Third, this is a 
practical and feasible course if we 
do our job calmly, think clearly, 
and act with determination,” 
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Insurance Protection for over 114 years. 
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CLOSER COOPERATION 
URGED 


F THE underwriters 
| will sit down around a 
table, and with open 
minds endeavor to find the answer to 
a problem that is troubling the in 
dustry, the odds are greatly on the 
side of The industry has 
come a long way in recent years in 
its approach to problems through 
cooperation, and everybody, includ 
ing the public, has benefited ma 
terially, said Walter Sheldon, vice 
president of the National Associa 
tion of Insurance Agents in an 
address before the American Asso 
ciation of Managing General Agents 


and pro 


conference 


success. 


The constantly growing encroach- 
ment of Government into the in- 
surance business can be stopped 
only by cooperation at company- 
agency level, Mr. Sheldon warned 
as he pointed out that in only thirty- 
six years the Federal Government 
has ventured into ten different fields 
of insurance, exclusive of life in 
surance, and that in the life insur 
ance field the Federal Government is 
a larger writer than all the Ameri 
can companies combined. In addi 
tion to Federal encroachment, state 
insurance funds provide many forms 
of insurance, some going as far as 
monopolistic workmen's compensa 
tion and cash sickness disability 
funds. Suffice it to say, he added, 
that there is no state that is not 
in the insurance business in one form 
or another. 

Then there is the threat of or 
ganized labor in its effort to so 
the 
unionize the 
Sheldon continued 


and 
agent, Mr 
Here we have 


cialize insurance business 


insurance 


two important trends that can only 
he reversed by an informed public 
and the public can only be informed 


by companies and producers work 


ing together in a cooperative way 
He went on to say, this is not only 
the time for closer cooperation be- 
tween all segments of the insurance 
business, but the time for us to 
cooperate with other industries who 
are now experiencing life and death 
struggles which, if they lose, will 
mean that the days of our business 
are numbered 


URGES COOPERATION 


HERE should be “much closer 
cooperation” between insurance 
company underwriting and loss ad- 
justment departments with respect to 
personal jewelry insurance, George 
\rbogast, Chicago jeweler, told the 
annual Underwriting Conference of 
the Transportation Insurance Rating 
Bureau. The “moral hazard,” he 
said, is still the most important fac- 
tor in jewelry underwriting. Once 
personal integrity has been estab- 
lished, however, loss adjustment of- 
ficials should make every effort to 
replace a loss with “like kind and 
quality” as per the insuring agree 
ment 
He said companies should coop 
erate with jewelers “who have made 
appraisals without charge” by giving 
them a chance to get replacement 
business. It is shortsighted, he im 
plied, for loss adjusters to attempt 
to reduce legitimate replacement 
charges of reputable jewelers, or to 
approve replacements of an inferior 
quality to the items lost or damaged 
He said there were “more than 
2,000” members of the American 
Gem Society in the United States 
and Canada. Their appraisal and 
replacement services, he said, would 
be reliable and would assist in 
“closing the gap” between jewelry 
insurance selling and underwriting, 
on the one hand, and loss settlement 
procedures on the other 


BENNETT SOUNDS 
WARNING 


NSURANCE men were warned 

last month of far-reaching plans of 
the Congress of Industrial Organ- 
izations to oust private carriers from 
large segments of their operations 
by Walter H. Bennett, general coun- 
sel of the National Association of 
Insurance Agents. At the Los An- 
geles Insurance Day meeting, Mr. 
Jennett traced the moves the union 
has already made to have workmen’s 
compensation and non-occupational 
disability benefits insurance made 
subject to State Fund monopoly. 
He predicted a follow-up campaign 
which would remove automobile 
lines from private enterprise to the 
great detriment of agents and com 
panies alike. In contrast to these 
actions of the C. I. O., the counsel 
outlined the union’s activities in 
attempting to organize insurance 
agents. Such a paradox, noted Mr 
Sennett, does not seem strange to 
the men behind this movement. 

The Michigan Council of the 
C. I. O., meeting in Grand Rapids 
last month passed a resolution call 
ing for a state fund monopoly of 
workmen’s compensation insurance 
and increased benefits for injured 
employees. The union group would 
set benefits at a level which would 
equal the entire wage lost by an 
incapacitated or injured worker. 

The legislative probe of the Ohio 
monopolistic workmen’s compensa 
tion system continued with hearings 
held during June. Inefficient admin 
istration and delay in the handling 
of appeals from rulings of the State 
Industrial which ad 
ministers the workmen’s compensa 
tion act, are charged. 
that a low employee wage scale and 
consequent high turn-over in help 
contribute strongly to the operational 
inefficiency. 


Commission, 


It is claimed 
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FEDERAL TAXATION 


SHALL attempt to highlight the 
development of the tax situation 
applicable to the so-called Section 
204 insurance companies, as well as 
to briefly discuss some of the more 
pressing problems under the normal 
and the excess profits tax law. Al 
though most of the following relates 
to casualty companies, in view of the 
advent of multiple line underwriting 
the fire companies are 
with similar problems 
Since 1921, the stock 
companies, other than life or mutual, 
have been subject to tax upon then 
investment income and gains plus 
their underwriting income, — the 
amount of which is computed on the 


now faced 


insurance 


basis of the underwriting and invest 
ment exhibit of the annual statement 
approved by the National Conven 
tion of Insurance Commissioners 
This exhibit provides for an earned 
and incurred method of accounting, 
traditional to the insurance business, 
and is now embodied in Section 204 
of the Code 


Internal Revenue 


Two Reserve Methods 


Generally, for the period 1921 to 
1935 there was little litigation of con 
sequence involving the determina 
tion of underwriting income (the 
problem of investment income never 
having been a 
However, in 1935 the Commissionet 
of Internal Revenue questioned the 
right of insurance companies to re 
flect their incurred losses 


major problem) 


(one ot 
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the factors in the determination of 
net underwriting income) on the 
“Schedule P” formula 
basis, asserting that the “pure case” 
method had to be used for tax pur- 
To appreciate the problem 
it is necessary to briefly explain the 
difference between these two reserve 
methods 
For 


so-called 


poses 


insurance the 
phrase “losses incurred” means paid 


purposes, 


losses during the year plus outstand 
ing unpaid losses at the end of the 
year and minus unpaid losses out 
standing at the beginning of the year 
The paid losses, of course, are 
known, whereas the unpaid are just 
Although 
companies numerous 
lines of iusurance, the large bulk of 
, 


what the word implies. 


most write 


the casualty loss reserves (perhaps 
up to 80% in a full-line company ) 
are set up with respect to two cate 
gories of business : liability including 
automobile, and workmen’s compen 
sation risks. These reserves are car 
ried in the now famous “Schedule 
P” formula of the annual statement 
The other lines are popularly called 
“miscellaneous lines.” 


Valuation of Reserves 


The two methods for valuing these 
reserves are: First, the 
method which represents the total of 
reserves on claims valued by trained 
claim adjusters on specific claims 
Second, these pure case estimates are 
subject to minimal standards in two 
respects 


“case” 


(1) Liability cases in actual litiga 
valued at 
amounts, ranging from around $750 


tion are also specified 


to $1,500, depending upon the policy 
involved. Ii valuation 
aggregates total more than the actual 


vear these 
case estimates of trained adjusters, 
the higher aggregate must be used 
\s a practical matter this happens 
so infrequently that the minimum 
suit valuation need not be deemed 
an actual departure from the case 
method. 

(2) Reserves for claims on policies 
issued in each of the three vears pre 
ceding the close of the year for which 
rendered must be 
sufficient to 


the statement is 
maintained at a level 
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Federal Taxation—Continued 


produce an incurred loss ratio of 
65% on workmen’s compensation 
60% in the case of liability 

These are percentages of 
earned premiums, reduced by loss 
and loss expense payments already 
made, and to the extent the aggre- 
gate exceeds the case estimates, the 
difference is called the “Schedule P 
excess.” 

The “Schedule P” method was 
intended primarily to place a floor 


and 
lines. 


under the case estimates on recent 
claims, and also to that a 
new company subject 
to minimum 


insure 
would be 


reserve requirements, 


thereby preventing a distorted state- 
ment of earnings and surplus. The 
floor, by being based on the average 
ratio of losses to earned premiums 
for the whole industry, also had the 
intended effect of preventing a new 
company from understating its re 
serves thereby distorting its true 
financial picture in its infancy. 

The following statement appear- 
ing in the minutes of the 1913 Pro 
ceedings of the National Conven- 
tion of Insurance Commissioners is 
important in this respect: 

“Your committee that a 
fixed loss ratio for both liability and 
compensation business would prove 


believes 


more satisfactory and produce the 
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best results. By providing for a 
fixed ratio the company would know 
that such percentage of the pre- 
miums, less the losses paid, would 
have to be set aside for reserve. Safe 
and sane underwriting methods 
would of necessity be established for 
under such provisions * * *.” 
Thus, for nearly forty years the 
casualty insurance industry has had 
to maintain reserves on both the 
case and the formula basis, with the 
larger of the two constituting the 
liability account. However, since the 
formula reserve usually exceeds the 
case estimates, the Commissioner 
established the practice of requiring 
Section 204 insurance companies to 
use the “case basis” of unpaid losses 
incurred in computing net under- 
writing income. This practice was 
the direct result of the decision of 
the Board of Tax Appeals in the case 
of Pacific Employers Insurance 
Company v. Commissioner (33 
B.T.A. 501, Aff'd 89 F(2) 186) 
wherein the Board indicated, in dis- 
allowing the formula reserve deduc 
tion, that the proper use of the un 
derwriting and investment exhibit of 
the annual statement approved by 
the National Convention of Insur- 
ance Commissioners in determining 
income “* * * is that of a guide not 
a limitation on the application of 
the statute.” It was held that al- 
though the code provides for the 
inclusion in gross income of invest- 
ment and underwriting income “* * * 
computed on the basis of the under- 
writing and investment exhibit of 
the annual statement * * *,” this 
statutory provision is limited to the 
determination of gross income and 
does not follow through to the de- 
termination of net income. 


New Hampshire Fire Case 


As a general rule, most of the 
insurance companies followed this 
decision and switched from the 
“formula” to the “case” method of 
reflecting their losses incurred for 
tax purposes. It was not until after 
1940 that an attack was again 
launched upon the Commissioner's 
view that the underwriting and in 
vestment exhibit was merely a guide 
and not the basis for determining 
net income under Section 204. In 
New Hampshire Fire Insurance 
Company v. Commissioner (146 
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F(2) 697) the company questioned 
a deficiency asserted by the Com 
missioner, not in connection with its 
loss reserves, but involving the treat 
ment of reinsurance ceded to a non 
admitted company—transactions not 
recognized under the statement filed 
by the company. 


For the first time, the Tax Court 
reviewed the legislative history lead- 
ing to the enactment of Section 204 
The Tax Court stated : 

“Congress has seen fit to enact a 
special statute governing the imposi- 
tion of tax upon ‘insurance com- 
panies other than life or mutual 
* ** in lieu of the tax imposed 
by sections 13 and 14.’ It established 
the Convention Form as the stand- 
ard for determining the tax on such 
companies. Therefore, the Conven- 
tion Form as understood, followed, 
and applied in the insurance world 
must control the computation of in- 
come of the petitioners, insurance 
companies other than life or mutual.” 


Subsequently, this dictum was re 
affirmed in the National 
Union Fire Insurance Company (5 
T.C.M. 927) involving the relatively 
minor point of the treatment to be 
accorded over-ninety-day agency bal- 


case of 


ances and other non-admitted assets. 
Whether these cases controlled the 
incurred loss controversy remained 
problematical, particularly since the 
Tax Court made no attempt to dis 
tinguish or overrule certain older 
cases. In fact, none of these cases 
were even cited in the Tax Court's 
opinions. 


T.D. 5387 


That the Commissioner did not 
deem them controlling is evidenced 
by the promulgation of T.D. 5387 
This ruling, prospective in its ap 
plication for taxable years beginning 
after December 31, 1943, subjected 
insurance companies to the so-called 
subsequent-development rule of case 
estimates. Under this approach, im- 
plemented by a field instruction to 
agents, the actual development of 
case estimates, as a matter of hind 
sight, was examined by auditing 
agents. If the original estimates 
were found to be in excess of an 
administrative 115% of the over-all 
development, this marginal excess 
was restored to income. Although, 
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the subsequent development ap 


proach has the effect of leaving the 


true tax liability of insurance com 
panies in a vacuum pending develop 
ment, it has to date generally been 
fairly and equitably applied by the 
auditing agents to the end that tax 
able income has not been unduly dis 
torted when compared with state 
ment income 

lhe first indication that losses in 
curred might be deductible on the 
formulae basis appeared in a rather 


sketchy opinion of the United States 
District Court for the Western Dis 
trict of Petroleum 
Casualty Co. v 


namely, 
Scofield 
In this case the company 


Texas, 


issued 
only compensation policies and had 
only Texas oil 


two companies as 


policyholders. These policies were 
written on a participation basis, and 
each year prior to the year in ques 
tion (1938), pursuant to a written 
agreement between the company and 


ead on pade 14 





An early iron forge 


- the mines of Ringwood in northern New Jersey 
came iron for every American war from the Revolution 
through the first World War, and some of the country’s 
ablest ironmasters made Ringwood Manor their home. The 
detailed history of the mines begins in 1764 with the 
colorful Peter Hasenclever who reputedly employed serv- 
ants to carry his wife’s train and a band to serenade him 


while he dined. Under his management Ringwood became 
an important part of the first large-scale development of 
the iron industry in this country. 

Robert Erskine, a later ironmaster, organized a com- 
pany of militia to protect the iron works when the Revo- 
lution started and supplied the continental army with 
iron in various forms. His most outstanding contribution 
to the cause was his work as official mapmaker to the 
army for which post he was recommended by Washington. 
Associated with Ringwood during Erskine’s incumbency 
were several devices with which attempts were made to 
prevent the British from coming up the Hudson. Iron 


for the first chain used to obstruct that waterway came 
from Ringwood, and it is believed that some of the iron 
for the West Point chain, the only successful obstruction, 
was a product of the Ringwood mines. 

Ringwood’s most celebrated proprietor was Peter 
Cooper who bought the property in 1853, the year The 
Home was founded. A man of many talents, he built 
the famous locomotive Tom Thumb, promoted the first 
transatlantic cable with Cyrus W. Field, and was a 
Greenback candidate for President. His partner and son- 
in-law, Abram S. Hewitt, last of Ringwood’s ironmasters, 
served several terms in Congress and was mayor of 
New York. 

The manor house was built by ironmaster Martin 
Ryerson after an earlier dwelling was destroyed, probably 
by fire, in 1807. Now owned by the State of New Jersey. 
it is open to the public as a museum and contains many 
items of interest formerly owned by the celebrated Cooper 
and Hewitt families. 


* THE HOME* 


The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 


and the homes of American industry. 


CPuasurance Company 


Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE ° 


AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 


Copyright 1952, The Home I 





LMOST 
when the question is asked oi 
an agent, “How’s business ?”’ 
he replies, “My volume is up overt 
last year.” My reply is “Have you 
counted your daily reports?” and 
usually the answer is “No.” 


without exception 


Real Measurement 


The real basis of measurement of 
how an agency is progressing is the 
number of daily reports. This count 
pretty well reflects the number of 
customers and whether it is gaining 
or losing them. The agent of course 
should take into consideration the 
fact that many individual policies 
have been combined into one, such as 
would be the case under a blanket 
liability policy or the householder’s 
policy. 

On the other hand, volume of 
premiums can be and often is very 
misleading and is likely to lead to 
false conclusions. This is particu- 
larly true during a period of infla 
tion. 

The mutuals, 
direct-writing stock companies are 
greatly their volume 
This business is coming from some 
where. Whether it is an account that 
was on an agent’s books or not, he 
has lost a customer. In the case of 
the customer on the books, he has let 
him get away and it is extremely 
difficult to get him back. The others 
that were not on the books were 
prospective customers and when they 
join the ranks of the mutuals, 
reciprocals, and direct writing stock 
companies, it is a very difficult task 
indeed to put that business on an 
agent’s books 

From the agent’s standpoint, he 
can meet this competition if he 
knows his subject and is thoroughly 
acquainted with the advantageous 
policy forms and rating methods 
available. Without having this 
knowledge, it is difficult to convince 


reciprocals and 


increasing 
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a person that he should pay con- 
siderably more money for what 
appears to be the same product. 

The most efficient and productive 
method of obtaining new accounts 
is through the medium of the survey 
or policy audit. With this all will 
agree, but at the time the 
average agent applies such survey or 
audit to only. the business which he 
does not already have on his books 
He has forgotten to audit his own 
customers’ policies, and consequently 
them open to an audit or 
survey by a competitor. 

The chief argument against the 
direct writers from an agent’s stand 
point is the added service which the 
agent renders. It is difficult to use 
this argument after the direct writer 
has picked up an OL&T policy and 
automobile policy and _ converted 
them into a comprehensive form. 
Then it’s too late for him to use 
his most advantageous competitive 
weapon. 

Fortunately, most of the direct 
mutuals and _ reciprocals, 
have not yet specialized in the 
comprehensive or blanket form of 
policies. Their salesmen are not 
thoroughly trained on the subject. 
but it is apparent that it is only a 
question of time until they will be 
selling these blanket forms in the 
regular course of business. 


same 


leaves 


writers, 


Competition-Proof 


Now, how can an agent make his 
casualty business competition-proof ? 
There always will be a divergence of 
cost between companies operating on 
agency system and the direct 
writers, mutuals and reciprocals. 
Therefore, he has to give added 
service in order to prove to his 
customer that his service and prod- 


the 


uct are worth more. 
there should not be a commercial 
risk on his books that either is not 
written blanket _ liability 
policy or that he has not attempted 
to sell to his customer. The cost of 
the blanket liability policy is no 
more, other than the 1% surcharge, 
than individual policies, but the 
difference in coverage is tremendous 
The same thing applies to customers 
not operating a commercial business 
Everyone should have an _ house- 
holder’s policy or at least have been 
told about it and have had the op- 
portunity to purchase it. Here again 
the difference in coverage between 
individual forms is very significant. 
If the agent has placed these policies 
with all of his customers who would 
buy them, it puts the competitor in 
the position of being unable to offer 
anything other than some saving in 
premium. In most cases he cannot 
even duplicate the coverage. The 
agent is in a strong position to 
combat this competition by indicating 
to his client that he has performed 
a real service and protected him with 
the insurance available. 


For example, 


under a 


Property Damage 


However, service as an agent does 
not stop there. If he sells a blanket 
liability policy and leaves out the 
property damage, products liability, 
completed works, et cetera, he 
hasn’t done a complete job of selling, 
and again the argument on service is 
depreciated. 

Many large buyers of insurance 
consider the miscellaneous property 
damage exposure equal to if not 
more severe than bodily injury 
Some even feel it is imperative to 
carry considerably higher limits of 
property damage than of bodily 
injury. This is based on the fact 
that the extent of a bodily injury 
claim in the normal operation may 


{Continued on the next page) 





Meeting Competition—Continued 


be pretty well determined. (The 
highest verdict on record involving a 
single person is around $150,000). 
However, it is not difficult to visual- 
ize a fire spreading from the in- 
sured’s premises and doing untold 
damage to property of others. No 
loss 


one can estimate what such a 


would cost, but certainly it has a 
potential greater than the personal 
loss. Again, the agent who 
does not sell property damage or 
sells only $1,000 or $5,000 limits has 


the 


injury 


weakened his position when 
competitor starts to work 

| have heard it said many times by 
agents that there is no products or 
exposure in 


completed operations 


connection with a certain type of 
risk. / would go so far as to say that 
there kind that 


some degree of prod- 


is not a risk of any 
does not have 
ucts or completed works exposure 


True, the exposure may be 


neg- 
ligible, but if such is the case, do not 
exclude the coverage for the charge 
to include it would be negligible and 
by including it you have delivered 


the best merchandise available to the 
client. 

What argument is an agent going 
to advance to the farmer whom he 
has covered with an employers lia- 
bility policy and an automobile policy 
when one of the farm mutuals comes 
in and offers him a blanket compre 
hensive farm policy at practically the 
same cost? Those agents located in 
the farming communities shouldn't 
have a farm customer on their books 
with whom they have not thoroughly 
discussed a farmer’s blanket liability 
The mutuals and re 


ciprocals are 


farm 

stiff 
farm business, but by selling a cus 
tomer a blanket liability policy there 
is only one thing left for the com- 
petitor to talk about, and that is cost. 
\s stated, these competitors are not 


policy. 
competition on 


strong in the sale of their compre 
hensive forms, as yet. Consequently, 
an agent is in a strong position to 
this whereas, 


standard 


combat competition, 


if it is a question of a 
automobile policy against the com 
petitor’s, the argument boils itself 
down to but a matter of cost. 


In reading the foregoing, some 
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may feel very secure at this point 
in that they have done just what has 
been suggested. Have you left the 
door open, though, in the field of 
burglary and fidelity coverage? 
What the blanket liability policy is 
to the liability field, so the dishon 
esty, destruction, and disappearance 
policy is to the burglary and fi- 
delity field. This policy, nicknamed 
the “3-D all-risk 
form covering money and securities. 
True, it is a little more expensive 
than the storekeeper’s policy and 
other similar forms, but there is no 


policy ‘a is an 


comparison as to coverage. It is 
recognized that the 3-D policy can- 
not be sold to all customers, but if 
an agent will make the attempt and 
explain the policy, he not only will be 
surprised at how many will buy, but 
will have put himself in the position 
of having offered it and thus again 
demonstrated that he has rendered 


a service. 


Expenses 


From the standpoint of expense 
ratio, management 
everything possible to keep it at a 
done with 
those expenses which are directly 


company does 


minimum. This can be 
under the control of the company. 
However, there are other expenses 
that are partially beyond the control 
of the company and these are the 
ones that an agent can help reduce 
and keep at a minimum. A 
these are flat cancellations, incorrect 
audit statements, rewriting of polli- 
and 
insufficient or incorrect information, 
incorrect commissions taken on the 
account current, et cetera. 

A flat cancellation is a very costly 
thing not only to the company, but 
also to the agency. The mechanical 


few of 


cies endorsements because of 


cost alone is a significant item, not 
to mention the outstanding liability 
for which no premium is received. 
are that 
warrant flat cancellation ; if only such 


There very few cases 
were requested of the company, and 
allowed, a substantial saving in ex 
pense would be effected which could 
be put to useful 
aimed at competition. 
rhe expense of handling audits on 
blanket type policies is staggering 


more purposes, 


There is a sizable proportion of this 
expense that could be eliminated by 
assistance and cooperation of agents 
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More times than not the audit state- 
ment, after being typed, completed, 
and forwarded to the agent, is re- 
turned to the company with the 
remark that something is wrong and 
that the agent not wish an 
endorsement correcting it but an 
entire new statement. Auditors are 
instructed, whenever practical, to 
check over each audit that has been 
made with the agent before sending 
it to the company for completion 
This is the time to find any errors 
and make the necessary corrections 
If the statement is typed and com 
pleted and a small error is dis- 
covered, a simple endorsement can 
This saves 


does 


correct it in most cases 
a great deal in the expense of han 
dling these policies. 

Much additional and unnecessary 
work must be done because of im- 
proper preparation of policies and 
Agents want 
expect good service on their policy- 


endorsements. and 
writing, but very often fail to use 
regular application blanks and in- 
stead send the information in by 
letter. In an effort to try to deliver 
this service, the policywriters make 
a noble attempt to issue the policy 
even though they have to guess at 
an item or two. Their batting aver- 
age is not very good on trying to 
guess what the agents had in mind, 
and so again, here is another place 
where they can assist us in holding 
down expenses. 


Commission Differences 


Agents would be shocked if they 
could see the number of commission 
differences that go through a com- 
pany’s accounting department each 
year. Here is an added expense item 
that can and should be eliminated, 
for these differences in most cases 
are due to nothing but carelessness 
or misunderstanding. Every agent 
has a commission schedule, 
of which is kept in the home or 
branch office. When a 
issued, the daily report carries the 
commission as shown on that agent’s 
schedule. It stands to reason that 
if the agent followed his copy of this 
schedule there would be no differ- 
ence in the company’s figures and 
those of the agent. 
to imply that the company doesn’t 
make errors in this connection too, 
but still it is an item of expense that 


copy 


policy is 


I do not mean 
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You sold yourself to them 
. .. then you sold fire ard casualty 
protection. 
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The “know how” we 

have gained in our forty years 
of working with general 

insurance men could be a decided 
advantage to you. Want our 
whole story? 
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should and can be whittled down, if 
we all watch it carefully. 

\ll of these things may 
insignificant to the individual agent, 
but they pile up into a mountainous 
thing in the over-all company opera- 
tion. We promise to do our part in 


seem 


keeping expenses at the minimum 
If the agents will do theirs, the better 
position we will be in to provide 
the best product on the market at 
competitive rates. We all are work- 
ing toward a common goal—writing 
more preferred business. 


Reprinted from The General Agent 


MULTIPLE PERIL POLICIES 


S JME progress toward the han 
dling of multiple peril policies 
was made at a North Carolina hear 
ing called by Commissioner Cheek 
Proposals made by bureau and com 
pany will be 
sidered by the department, modified 


representatives con 


as considered necessary, re-sub 
mitted to the industry and then a 
final public hearing will be held. It 
the package 


policies will be available by 


is hoped so-called 
mid 


summer 














ITS PRINCIPLES AND METHODS 
IN FOUR FIELDS OF PROPERTY INSURANCE 





FIRE LOSSES—by Prentiss B. Reed 

INLAND MARINE LOSSES—by William M. Mortimer 
AUTOMOBILE LOSSES—by B. L. Jones 
WINDSTORM LOSSES—by Roy G. Bachman 





Volume Ill in the Fire Insurance Educator Series 
Edited by WOODHULL HAY 


Combining these four aspects of loss adjusting in one 
volume serves the double purpose of presenting an inte- 
gral explanation of loss adjustment practice in each of 
these fields of property insurance, and of showing how to 
handle those problems where losses arise under more 
than a single type of coverage. Furthermore, it emphasizes 
the unifying elements of loss adjusting as a basic function 
of insurance and as a medium for cultivating good public 
relations. 


Each in his own specialized field, the authors are widely 
known as adjusters of the highest quality, and all of them 
have contributed through their writings and practice to a 
sound understanding of loss adjusting and to a firm re- 
spect for its function in the fulfillment of the insurance 
contract. 
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GOOD FAITH 


HE “Good Faith” provisions 

in insurance contracts should 

be retained, but underwriters 
should examine risks and people 
with sufficient thoroughness to keep 
to a minimum those cases in which 
something is missed, concealed, or 
misrepresented, whereby these good 
faith provisions must be invoked to 
defeat an improper claim or one 
improperly ob 


under a _ contract 


tained. 


Dishonesty or Deception 


(,o0d underwriting management 
issues standard contracts at standard 
rates, and as a rule rejects claims on 
technical or partially on technical 
grounds only when there is evidence 

circumstantial or 
dishonesty, bad faith, or deception 
or concealment of facts 
which if known would have caused 


risk, 


reduction of the amount, or increase 


otherwise—of 
material 


refusal or cancellation of the 
of the premium. 

In the past the “sympathy of the 
court” in some insurance cases has 
been due to appreciation that while 
the formal defence may be technical, 
there are other underlying reasons, 
and reasons in the public interest, 
for rejecting the claim. 

Recently there has been some tend 
ency to reject or deplore technical 
and to suggest that such 
even to 
propose that fire insurance contracts 
should be almost, if not absolutely, 
incontestable. 


de fences, 


should not be available, or 
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That is something for lawmakers 
to decide, but pending change or 
clarification of the law, we in the 
business should exercise more care 
to avoid or minimize the number 
of situations where in our own or 
in the public interest (prevention 
and discouragement of fires) it is 
proper to deny the claim of one who 
is believed to have procured or de- 
sired a fire for profit, liquidation of 
a doubtful from 
debt 


asset, or release 
Two principles that need to be 
preserved in fire insurance are: 


1—That it is a personal contract, 
specific as to the person or per- 
sons or interest insured and the 
property subject to risk, the in- 
suret to have truthful informa- 
tion about both. 
That the contract is one of in- 
demnity only, whether covering 
direct (physical damage) loss, 
or indirect (earning, et 
The small number of 
which liability is properly denied to 
the point of litigation—or reluctant 
settlement to avoid litigation and the 
consequent expense and time loss- 
can be further reduced by more con- 
scientious care in the examination 
and selection of risks. Responsibil- 
ity is primarily with recording 
agents, or with company personnel 


,) loss. 


cases in 


when the risk is submitted by a non 
recording agent or broker. 

Full 
quired and given as to the fire his 
tory and insurance history of the 
applicant ; the nature of his interest, 
and, if it is not sole ownership 


information should be _ re 


particulars of debts or mortgages or 
of others interested in the property 
The true cash value of the property ; 
other the occu 
pancy, exposures, and other things 
material to the risk should be given 


insurance if any; 


Physical Inspection 


\ physical inspection of the prop 
erty by the agent or company in 
spector, or both, is proper and de 
sirable, but is not always possible, 
and the be able to 
rely on declarations by the appli 


who should 


insurer should 


cant, be and in most 
cases is aware that such are material 
When there is an assignment or 
change of ownership after issue of 
the policy, or a change in the risk 
physically, the insurer is entitled to 
know and decide whether or not it 
wants to continue the risk. Many 
endorsements require re-underwrit 
ing as to both the people and the 
risk, not less thorough than the un 
derwriting at the inception of the 
policy 
When it is suggested 
thority suggested—‘“That insurance 
contracts should be subject to the 
same laws as other 
tracts”—presumably he means “ca- 
Continued on 


as one au 


business con 


the next page 





Good Faith—Cor 


tinued 


veat emptor,’ and suggests that 
when an insurance company gives 
coverage it has “bought a risk” and 
should beware before the purchase 
and not complain afterwards. He 
suggest that it is 
up to the insurance company to find 
out 


seems to further 
and that the applicant for in 
surance has no duty to disclose 
facts pertinent to the risk 


Who Would Lose? 


lake the requirement of 
good faith on both sides and there 
would still be fire insurance, but a 
kind ot 
is traditional 
who would lose? 


away 


different business to what 


Who would gain and 


The vast majority of people are 
both honest and fair, but all would 
contribute through premium rates 


to any increased cost of losses or 


cost of doing business 


If anyone that fire in 


suggests 


surance should be a private matter 


between the insurer and insured 
under each individual policy, let him 
reflect that fires are anything but 
private matters—everybody pays for 
them directly or indirectly—it is 
very difficult to confine a fire so 
that it affects the property or the 
life or physical safety of only one 
person. A fire is a private matter 
only as long as you keep it in your 
pipe, your furnace, or your own fire- 


place! 
No One Should Profit 


If you are a householder, a busi- 
nessman, a who risks his 
life going to and fighting fires, or 
a taxpayer who pays the fireman's 


fireman 


wages and other costs of fire-fight- 
ing, or if you live or work in con- 
gested premises where you and 
yours may not get out if fire starts 
upstairs or next door, it is not good 
that anyone should be in a position 
to profit from that fire 

Reprinted from Inspection News, published by 
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How MUCH protection 


s ENOUGH ? 


Today, $1000 “ain’t what she used 
t’ be”! Rising prices have devaluated 
an alarming number of the policies 
you wrote just a few years ago. Your 
own good reputation as a man on 
whom your insureds can depend for 
adequate protection, demands your 
reviewing all your older policies 
against today’s costs. Dubuque F& M, 
this old established multiple line 
company, will help you reevaluate 
each coverage if you like. Your im- 
mediate inquiry will be welcomed! 
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O. L. & T. RATE REVISIONS 


ODILY injury liability rates for 
B: large number of important 
owners’, landlords’ and tenants’ clas 
sifications have been revised by the 
National Bureau of Casualty Under 
writers, effective June 23, 1952. The 
affected 
rated on an area and frontage basis, 
including hotels, churches, 
hospitals, clubs, restaurants, apart 


classifications are those 


stores, 


ments and tenements, boarding or 
rooming houses and mercantile and 
office buildings. The per 
increase in each state for 
affected follows 


average 
centage 
all classifications 
Alabama 26.8 
\rizona 
California 
Connecticut 
Delaware .... 
Dist. of Col. 
Florida 

Idaho ... 
Illinois 

Maine 
Massachusetts 
Missouri 
Montana 
Nebraska . 
Nevada 

New Hampshire 
New Mexico 
North Dakota 
Oklahoma 

South Dakota 
Utah 

Vermont 

W voming 


29.8 
32.5 
45.8 

98 
50.0 


NN we do hm — 
we we vu 
—~umws wm 


ws 


CHANGES IN RATING LAWS 
URGED 


OMMISSIONER Allyn — of 
BP ekerwe indicated that the 
fire and rating 
laws adopted six years ago are in 


uniform casualty 
need of considerable modification in 
a speech to the New York Chapter 
of the National Buyers Association 
He feels that the rating laws con 
tain the dangerous possibility of in 
vasion of the field of management by 
governmental officials whose proper 
role is that of supervising and polic 
ing. He also stressed the point that 
unless premiums are sufficient to 
pay losses and the cost of doing 
and 
profit, there won’t be any market 


business leave a_ reasonable 
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WHAT'S IN A NAME? 


OOD salesmen are a rare 

commodity today, as indi- 

cated by the job-listing pages 
of such a newspaper as the Sunday 
Vew York Times. 

The exodus of middle-aged vet 
eran salesmen from the selling field 
to lower-salaried positions in busi- 
ness and government and the aver- 
sion of recent college graduates to a 
selling career, probably have as their 
principal root-cause the factor of 
security. Let us admit that the de- 
sire for security may represent 65% 
of the causal factors. I would like 
to talk about the other 35%—in an 
age of over-specialization and occu- 
pational classification, the vocation 
of selling remains vague, rootless, 
and unclassified. 

Not wishing to make this article 
a solemn doctoral thesis larded with 
statistics and dates, I shall eliminate 
footnotes, references, and Bureau of 
Labor Statistics proofs that selling 
is vague, rootless and unclassified 
This I know: The former “janitors” 
of our local public school system are 
“custodians.” These contented 
custodians were not happy as “jani- 
tors” even though their wages were 
proportionately larger in 1933 than 
they are in 1952. 

For years the agile young men 
who follow the spectacular occupa 
tion of pruning and spraying tall 
shade trees were known by various 


now 


nondescript titles such as “tree skin- 
ner” or “tree monkey.” In 1930, 
F. A. Bartlett, founder and active 
head of the nationally known Bartlett 
Tree Expert Co., conceived the oc 
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cupational term “dendrician” as a 
meaningful substitute for the less 
distinctive “skinner.” 

Despite its exclusive use within 
a single company, there is no doubt 
that definite advantages have 
stemmed from its adoption in the 
way of increased vocational pride on 
the part of Bartlett field workers 

There have been, of course, ridic- 
ulous abuses in the occupational 
nomenclature business. A friend of 
mine told me of finding an employee 
of a large mid-western landscape 
contracting firm listed as a “‘horti- 
cultural exodontist.” It seems that 
the particular employee spent some 
of his time repairing wooden rakes 
used in grading and leveling topsoil. 
He was quite skillful in the extrac 

2. 
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"You're right, George—today is the |5th. 


tion of broken rake teeth preparatory 
to inserting replacements ! 

Skipping 
in vocational designation for a more 


the burlesque activities 


serious examination of the problem, 
it can be pointed out that within large 
business organizations, the outside 
the “forgotten man” 
identification tags 


There are cost a 


salesman is 
titles and 
given out. 

countants, sales engineers, market 
analysts, merchandising engineers, 
methods experts, production coordi 
nators, and a score of other callings 
in administrative and manufacturing 
sections of business 


when 
are 


The salesman 
is still a salesman 

B.S.Q. is a salesman for an or 
ganization manufacturing and selling 
supplies to schools and colleges. He 
is a quiet man, well-read and cheer- 
ful, with a college degree from a 
leading university. His annual in 
come is from $12,000 to $14,000. He 
owns his own home in a Westchester 
County town—free and clear. He 
has educated his three children and 
he has a egg of government 
bonds and a pleasant economic future 
under a company pension plan 

He is periodically irritated, dur 
ing national educational gatherings 
where his exhibits and 
demonstrates equipment, by the pa 


nest 


company 


tronizing treatment and attitudes of 
educators and educational adminis 
trators. He is bothered very 
with the introductions. 
customers, 


much 
One of his 

Guidance 
Counselor Jones” of Moose City, 
introduces him to “Audio-Visual Di 


“Vocational 


ntinued on the + paa 
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rector Smith” of Simmons Junction. 
B.S.Q. is vaguely introduced as 
“being with” the Gigantic Appliance 
Co. or as “one of Gigantic’s bull 
throwers” if the atmosphere happens 
to be one of jollity and letdown. He 
suffers under the constant strain of 
anonymity 


There is another root source of 
salesman-irritation in the frigid and 
looking-down-the-nose attitude of 
“research” and “scientific” personnel 
within his own organization. T.P.A. 
is a competent, energetic, and per- 
sonable salesman for an established 
leader in the commercial insecticide 
and fungicide field. Practically all 
of the company’s business is with 
and_ horticulturists. For 
some reason or other T.P.A. cannot 
establish the semblance of a social 
entente cordiale with the company’s 
technical men and their families 
Frankly, Mrs. T.P.A. is fed up with 


trying 


T.P.A. told me of his recent ex- 
perience with Dr. M. of the research 


farmers 


staff, who was chiefly responsible for 
the development of a new fungicide 
It was sold in large quantities chiefly 
by the promotional efforts of T.P.A 


It was not a good fungicide. It 
stunk, in itself and in its results. It 
shriveled foliage and caused severe 
skin irritations to men operating the 
When the sit 
uation became acute, company heads 
asked Dr. M. to go into the territory 
with T.P.A. and investigate the fail 
ure of the product. Dr. M. was a 
dismal traveling His 
conduct during visits to farms was 
neither friendly nor reasonable. He 
refused the Polish farmer’s cigar. 
Che farmer clammed up and scowled 
He bluntly questioned the honesty 
of farmers who had complaints to 
make He head and 
doubted their ability to mix the spray 
properly 


spraying machines. 


companion 


shook his 


Meeting People 


T.P.A. is convinced that Dr. M.’s 
field attitude will cost the company 
$50,000 in volume next year in just 
T.P.A. has the solu 


tion. “Every one of those research 


one territory. 


guys ought to be made to put in 


one month a year selling his own 
stuff in some strange territory and 
finding out what makes people spend 


money.” 


This file helps you 
help your clients 


5. 
> 





THIS IMPORTANT FILE, containing vital information about 
American Credit Insurance, helps you make your clients’ 
insurance programs complete. Made up in handy size for 


filing or carrying in briefcase 


IT'S FREE—SEND FOR IT TODAY. Phone our office in 


your city or write to AMERICAN CREDIT 
Dept. 31, First National Bank Bldg., 


PANY OF NEw YorK, 
Baltimore 2, Maryland 


INDEMNITY Com 


AMERICAN 


American Credit Crepit INDEMNITY 


Insurance 


COMPANY 
oF New York 


eemres) 


GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


I have tried to point out that the 
salesman is more secure than he was 
20 years ago, but even less classified 
than he was 40 years ago. I have 
little in the way of specific remedies 
to offer. I feel strongly that the 
steady reduction in the available sup- 
ply of courageous, optimistic and 
friendly commercial men of the road 
is not good for business or for our 
national welfare, economically ot 
sociologically. 
different from 
Man does not 


Salesmen are no 
other human beings. 
live by bread alone. There are sales- 
men today who would go into their 
territories new vigor and 
determination tf they had vocational 
Salesman Joe Smith, a clever 
ind friendly guy, is a bit weary of 
being kidded constantly by 
friends who are safely classified as 
dentists, 
engineers of various hues and sub 
Perhaps if he were given 
the title of “associate engineer” in the 
construction equipment company he 
would feel more like a normal part 
of our classified America 


with a 
status 
corny 
and 


doctors, accountants, 


genera 


Reprinted by permission of Sales Management 
The Magazine of Marketing, 386 Fourth Ave., 
New York 16 Y 


CREDIT INSURANCE 
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SELLING TIPS 


from lhe HOME OFFICE 


INLAND WATERS 


F YOU'RE within 

distance of a beach, bay, lake or 
other water resort, you’re probably 
number of prospects for 
yacht or outboard 
insurance! Sale of either of these 
coverages is definitely not limited 
to producers in coastbound areas. 
The extreme popularity of boat mag- 
azines and the thousands of dollars 
spent annually for yachts, outboard 
motors and boats are proof that a 


“weekend” 


near a 


either motors 


giant segment of our society is in 
volved in the pleasures of boating 
You'll probably discover 
prospects the outboard 
coverage because the smaller vessels 
are naturally more appealing to the 
average pocketbook. Sportsmen and 
pleasure-hunters who've invested in 
outboard motors and boats will be 
extremely conscious of the money 
required to attain even a small boat 
and an outboard 
quently, such people should be re- 
ceptive to buying outboard motors 
and boats insurance Fireman's 


Fund Idea Index. 


more 


for motor 


motor. Conse 


SUGAR CATCHES FLIES 


ON’T overlook the value of a 
ceed ena One of the most 
successful insurance agents we know 
never fails to start off an interview 
with a compliment, especially if his 
prospect is a “cold” one. As he en- 
ters the prospect’s place of business, 
he looks around for such noticeable 
points as the neatness of the store, 
the courteousness of clerks, the vol- 


ume of business. In his first few 
words to the prospect, he is able to 
pay him a sincere compliment on his 
management of the business 
ing with pride, the proprietor is 
much more The Mary- 


lander. 
For July, 1952 


Beam- 


amiable. 


A ROSE IS A ROSE 


OES your name have any pub- 


licity value? One agent by the 
name of Brown wears brown clothes, 
drives a brown sedan and has his 
agency offices decorated in brown 
\nother, whose first name is Jay, 
uses a blue jay as a trademark. Still 
another, initials are T. P., 
has a teepee on his letterhead, in 
voices, statements, almost anywhere 
he can put it—The Marylande» 


whose 


DEFERRED REWARDS 


ROSPECT continuously. Don't expect to 
be rewarded today for the prospecting 
you do—your reward is deferred. The pros- 
pects you get today represent the business 
you will write tomorrow. Today's prospecting 
is rewarded tomorrow. Today's failure to 

prospect is penalized tomorrow. 
—The Employers’ Pioneer 


TIME CONTROL 


rIME control plan gives you 
all the breaks, because it alerts 
for action in advance. In the 
span of one day, every man is al- 
lotted the same quality and quantity 
of time. It is entirely in his own 
hands how much of this time is 
used profitably, and how much is 
A time control plan helps 
you arrange your day to take fullest 
advantage of your selling opportu- 
nities. If you chart the actual time 
spent each day, and how it is spent, 
you can determine where to elim- 
inate unproductive minutes, and how 
to allow yourself more time in actual 
contact work. The minutes you spend 
in the presence of prospects selling 
them protection are the “pay-off” 
minutes of each day. A time con- 
trol plan helps you start off in the 
right direction in the morning, and 
keep going right all day. Careful 
planning will help guarantee the ef- 


ficient use of your time. 
Continental Casualty 


you 


wasted 


News.” 


OVERCOME OBJECTIONS 


HERE 
that are very common and vari 
ous means have been used by ex- 
perienced accident and sickness pro- 
ducers to offset these. Following 
are a few approaches which you may 


are certain objections 


find will help you to overcome these 
obstacles. 
“Tl Take a Chance”’—Are you the 
one who is taking the chance? There 
are some chances that you take and 
others that someone else must take 
for you. Disability falls in this latter 
category. 
“I Have Never Been Disabled” 
You have been very fortunate in- 
deed if you can make such a state- 
ment, but we are talking about the 
future. 
“I Can’t Afford /t’—I assume from 
this statement that you are operat 
ing on a very close budget and have 
little, if anything, left over. I agree 
with you that it may mean a small 
sacrifice to you now, but, remember, 
for a small known premium, you are 
alleviating a much greater sacrifice 
you might be faced with later on 
For example, let us say that each 
week your kitchen table is filled with 
groceries Supposing your 
is suddenly cut off because of dis- 
ability. Will there be groceries on 
your kitchen table the following 
week, or perhaps six months from 


now, if you are still disabled ? 
—Standard Accident * 


income 


Standard Service.” 


TELL THEM 


T HAS been wisely said that 

running a business without ad 
vertising is like winking at a girl 
in the dark—you know what you 
are doing, but she doesn’t!—Cra 
vens, Dargan & Co. Review 
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You could know the plant... 20 years of steady growth 
...20 years of work, brains and money...then in 20 
minutes a little fire got away and reduced it all to 
nothing. 


But, your larger size fire hazards can be protected very 
efficiently at a reasonable cost, thanks to C-O-TWO Low 
Pressure Carbon Dioxide Type Fire Extinguishing Systems. 
Simple piping, running from one centrally located storage 
tank, instantly transports clean, non-damaging, non-con- 
ducting carbon dioxide anywhere in the plant area...to flam- 
mable liquids, electrical equipment, storage spaces, manu- 
facturing processes and record vaults. Fire at any protected 
location is extinguished in seconds with an absolute mini- 
mum of expense and interruption. 

Flexibility is the keynote with these C-O-TWO Fire 
Extinguishing Systems the low pressure carbon dioxide 


storage tanks range in capacities from one to fifty tons . 
discharge facilities can either be manual mechanical, manual 
electric, automatic mechanical, automatic electric or a com- 
bination of these . . . especially installed to fit your par- 
ticular needs. Future plant expansion is easily and economi- 
cally provided for by initially installing an oversized low 
pressure carbon dioxide storage tank and adding the supple- 
mentary discharge facilities at a later date. 

Whether it’s fire detecting or fire extinguishing . . . port- 
ables or built-in systems .. . C-O-TWO means experienced 
engineering that assures you of the best type equipment for 
the particular fire hazard concerned. 


WHEN BUSINESS STOPS ... INCOME STOPS! 
Don’t take chances with your investment. Secure the bene- 
fits of highly efficient fire protection engineering today .. . 
our extensive experience over the years is at your disposal 
without obligation. Get the facts now! 


C-O-TWO FIRE EQUIPMENT COMPANY 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


NEWARK 1 + NEW JERSEY 


C-O-TWO FIRE EQUIPMENT OF CANADA, LTD. * TORONTO 8 * ONTARIO 


Sales and Service in the Principal Cities of United States and Canada 


AFFILIATED WITH PYRENE MANUFACTURING COMPANY 








THE NATIONAL BUILDING CODE 


EFORE the turn of the cen 

tury there were few laws gov 

erning the 
buildings and building construction 
was carried on by masons and car 
penters operating 
thumb handed down 
tion to generation. 
denced by fires of conflagration pro- 
portions occurring in our country as 
far back as 1835 when New York 
City suffered a loss of buildings cov 
ering thirteen acres. Ten years 
later, in 1845, Pittsburgh suffered 
a conflagration in which there was 
a loss of 1,000 buildings. Later in 
1849, St. Louis, Mo. lost 425 build 
ings. In 1866, Portland, Maine lost 
1,500 buildings. In 1871, Chicago 
lost 17,430 buildings. In 1872, Bos 
ton lost 776 buildings. 1874 
to 1892, Chicago, Seattle and Spo- 
kane, Wash., Boston and Lynn, 
Mass. and Milwaukee, Wis 
visited by fires of conflagration mag 
nitude. Then in 1901, Jacksonville, 
Fla. lost 1,700 buildings. In 1902, 
Paterson, N. J. lost 525 buildings 
In 1904, Baltimore, Md. lost 80 city 
blocks in the business section. In 
1906, San Francisco, Calif. lost 28, 
Aside from the loss 


construction ol 


under rule-of 


from genera 


This fact is evi 


From 


were 


000 buildings 
of these buildings, there was a con 
siderable loss of life. 


A Study of Fires 


The loss of life and the destruc 
tion of these buildings soon brought 
convincing evidence that America 
could not continue to build 
such complete disregard to the con 
flagration problem. The National 


with 
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JAMES K. EVANS 

Building Code Engineer 
National Board of Fire Underwriters 
Board of Fire Underwriters estab 
lished as one of its objectives a study 
of fires and their effect on buildings, 
particularly with regard to safety to 
life of occupants and the reduction 
if property loss. 

Che Board sought to deduce from 
such research and study, suitable and 
practical standards _ that 
would serve to minimize the loss of 


building 


\ccumulated 
information and data in the nature 
of precautions in building construc 
tion to 


life and fire hazards. 


safety to 
build- 


ings was passed on to those inter 


insure reasonable 


occupants and fire-resistive 
ested in building construction. How 
ever, as time passed, the need for 
more comprehensive information 
1904 the Board 


issued a pamphlet containing a com 


was apparent. In 


pilation of various measures con 
sidered suitable in formulating build 
ing law. The widespread interest 
this 


convincing 


and acceptance of 
brought 
that a recommended building cock 
should be compiled. Hence, in 1905, 
the National Board of Fire Under 
writers following one of its consti 
tutional 


pamphlet 


soon evidence 


purposes to influence and 
the introduction of im 


proved and safe methods of build 


encourage 


ing construction, published its first 
recommended building code. Not 
only was this the first building code 
published by the Board, but it was 
the first model building code, and 


for many years the only model 


building code, published in_ this 
country 

It was admitted then that im th 
enactment and enforcement of ade 
quate building laws the end sought 


would be slow of accomplishment, 
since building law could not well be 
Nevertheless, 


made retroactive 


there had to be a starting point tor 
and 


important change in our methods of 


bringing about the necessary 
construction and this was the point 
of beginning, evidenced by its ac 
and use in 


ceptance formulating 


state and municipal law 


Revisions 


Ihe National Board realized that 
if a building code was to be of value, 
it must be up-to-date kept 
the knowl 
edge and experience which resulted 
from 


and 
abreast of advances in 
and materials, 
and provide means of protection for 
This 
a realization soon after 
the 1905 Building Code was pub 
lished. Modern 
resistive construction 


new methods 
new hazards as they develop 


fact became 


methods of fire 
were being 
rapidly developed, and the results 
had a material effect upon the meth 
ods of building construction 

In 1907 and 1909 


prints were issued. In 


revised re 
1915, 
pletely revised edition of the build 
1920 


a com 


ing code was published. In 

1922, revised reprints were is 
I 

1931 


edition was published 


and 
sued. In a complete revised 
In 1932 and 
1934 revised reprints were issued 
In 1943 and 1949, complete revi 


sions were published 





Building Code Cor tinued 
several 
Edition 


this year 


the 1949 


In January of 
amendments to 


were issued 


Several Amendments 


amendments has 
help to city 


One of these 


been of considerable 


officials in aiding them to solve a 


most critical problem, that of auto- 
mobile parking which is acute in all 


of our cities. This amendment con 
tains standards for open air park 
ing garages which should tend to 
relieve congested street parking. 
The other amendments to the 
Code include the adoption of the 
latest Building Code Requirements 
for reinforced concrete of the Amer 
ican Concrete Institute; the latest 
report of the Coordinating Com 
mittee for National Plumbing Code 
with respect to plumbing and drain 
age systems of buildings or struc 








IS THE MOST 
EFFECTIVE 


A recent survey disclosed these astounding 


statistics: — 


5 times as many untrained drivers were 
arrested for traffic violations. 


42 times as many untrained drivers were 
involved in auto accidents. 


3% times as many untrained drivers re- 

ceived warnings for careless driving. 
In other words the over-all performance of the 
trained driver was four times better than 
that of the untrained. One of the best ways 
in which insurance agents can assist in lower- 
ing the excessive number of accidents is by 
educating the drivers, particularly those in 
the younger age groups. 


oSes 


REMEDY 


ott 


NEW YORK 38, NEW YORK 


90 JOHN STREET 








tures ; and the latest standards of the 
National Board of Fire Under 
writers regarding the installation of 
gas piping and gas appliances in 
buildings, gas systems for welding 
and cutting and liquefied petroleum 
gases. 

The 1905 edition of the Building 
Code was distributed gratis to offi- 
cials in all cities having a popula- 
5,000 or over and to build 
ing contractors, architects, fire 
marshals, technical schools and 
others. This practice of gratis dis- 
tribution has continued throughout 
the years as a part of the public 
of the National Board. All 
editions and revised re 
prints became a recognized authority 


tion of 


service 
these new 
in their field. 

In the development of our code 
over the period of years, the Na 
tional Board has tried to preserve 
the Anglo Saxon tradition that the 
writing of law is not a function of 
those who enforce the laws. 


National in Scope 


The National Building Code is 
not a sectional or regional code. It 
is applicable to city, town, 
village and county in the United 
States and that it is called 
the National Building Code. Re 
gional or geographical locations have 
no particular significance in proven 


every 


is why 


requirements or requirements based 
upon proven performance and ex 
perience which is Public 
Enemy No. 1, in buildings and build 
ing construction has no more respect 
for the south than it does for the 
north, east, and middle west 

For those enemies to life and 
buildings which prevail in different 


Fire, 


west 


sections of our country such as 


earthquakes, hurricanes and sub 
terranean termites, the text of the 
code may be modified by the adop 
tion of the 
minimize the loss of life and prop 
erty from these hazards. 

Ihe National Building Code has 
been prepared with the definite ob 
meeting the public in 
safety to life as 


respective appendixes to 


jective of 
terest, providing 
and giving due re 
gard to provisions health 


well as property, 
affecting 
and sanitation 

It has also been prepared to fol 
low the principle that under the 


n page 50 
News 
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MONTHLY FIRE 
LOSSES 


IRE losses in the United States 
during May were estimated at 
$62,354,000 by the National Board 
of Fire Underwriters. This is an 
increase of 6.1% over losses of 
$58,744,000 reported for May, 1951 
and a decrease of 7.5% from losses 
of $67,380,000 for April, 1952. 
Losses for the first five months 
of 1952 now total $346,068,000, an 
increase of 4.5% over the first five 
months of 1951 for which the total 
was $331,038,000 
These estimated losses under fire 
insurance policies include an allow- 
ance for uninsured and unreported 


losses 


1950 1951 
June $ 57,116,600 $ 56,403,000 
July ' 52,980,000 52 220.000 
August 49,878,000 55.416.000 
September .. 45,922,000 53,398,000 
October : 49,953,000 54,660,000 
November 55,790,000 60,064,000 
December 66,820,000 68,206,000 


1951 1952 
January 68,686,000 74,155,000 
February ; 69.136.000  69.925.000 
March 71,507,000 72,254,000 
April 62,965,000 67,380,000 
May 58,744,000 62,354,000 


Fotals $709,497,000 $746,435,000 


MOTOR VEHICLE 
DEATHS 


1950 61951 1952 
January 2.470 2820 2,680 
February 2,190 2350 263 
March 2480 273830) 2,730 
April 2620 2610 2,610 
May 2,750 2820 3,160 
June 2660 3.070 
Tuly 3100 3150 
August 3,110 3,460 
September 3,210 3,580 
October 3550 3720 
November 3,230 3 500 
December 3,570 3,490 


Total 35,000 


ACCIDENTAL 
DEATHS 


Four Months 
1952 1951 Change 
ALL TYPES*. 29,200 29,000 oO 
Motor Vehicle 10,650 10510 -+1% 
Other Public 4,100 1000 4+-3% 
Home 10,000 10,200 20% 
Occupational 5,300 5.200 2% 


* The total for all types does not equal the sum 
of the four succeeding totals because deaths 
from occupational-motor-vehicle accidents are 
included under both headings 


For July, 1952 








every month 





ideas 


that 

—SareTy 
MAINTENANCE 
@ PRODUCTION 


pay-off 


loss prevention! 


FOR YOUR CLIENTS .. .c subscription to SAFETY MAIN- 
TENANCE & PRODUCTION is a 
monthly reminder of your constant 
interest . . . a source of tested safety 
methods and procedures which will 
speed production and cut costs. 


FOR YOURSELF. . .SM&P is a channel of proven aids to 
loss prevention . . . a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE & PRODUCTION 


AMERICA'S PIONEER MAGAZINE IN ITS FIELD 


another publication of 
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"ANY, INC. 
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Building Code 


police power the requirements and 
restrictions relating to building con 
stated in as 
with the 


struction should be 


broad terms as consistent 
attainment of public safety, public 
health and general welfare. In pro 
viding a proper degree of satety and 
health, the code does not dictate ma 
design, but 


terials, assemblies or 


rather specifies performance require 


ments insofar as this is feasible 


The 


ments for 


forth its 
and 


code sets require 


fireproot semitire 
proof construction largely in terms 
of performance. For example, floors 
noncombustible con 
the 


resistance 


be of any 
struction that 
strength and fire 


may 
has required 
Build 


ings of wood frame construction 


walls of any as 


studs and 


mav have exterior 
sheathing 
1 


sembly — of 
which provides proper strength an 
rigidity 

exit 


the hand, 


sions and chimnev « 


(On other provi 


onstruction must 


he ¢ x pre ssed in specific terms based 


on experience until performance 


standards are ce veloped For this 


there is no comprehensive 


building code in ex 


reason 
istence which is a 


one hundred percent performance 


code 


Any Material 


The code where practical within 
the limits of public safety allows the 


use of any material, tvpe of assem 


bly. method of construction, or style 


of architecture that meets the re 


quired standards of strength, sta- 
bility, sanitation and fire-resistance 

Che Board in the development ol 
its building code since the concep 
tion of its first code and over the 
subsequent years has recognized the 
effect of economics in building con 
struction. With this prime factor in 
mind, the Board has developed and 
modified the various editions and 
revised reprints of its code to meet 
the basic economic dictates prevalent 


from time to time and as science 


and industry develop and produce 


new materials and processes relating 


to building construction. Bare mini 


} 


requiremet ts have | 


mum been used 


to preserve maximun safety fea 
tures from the standpoint of fire and 
health as they tlect lit and prop 
erty 

The National Building Code gives 


a wide latitude in the choice ot 


materials and types of construction 
It has been carefully edited to make 
it fit for easy adoption by reference 
it is suitable for adoption by a 
\pproved 


and 
town r county 
Standards and nationally 


trade as 


city, 
\merican 
recognized standards of 
sociations have been widely used in 


the code 


National Recognition 


the Na 


revising 


Communities which use 


tional Building Code in 


their own building code, or by its 


a whole, will thereby be 


idoption as 


construction ot national 
recognition Many 


throughout the | 


issure d 
municipalities 


nited States used 


early editions of the code in the 


SERVING THE MIDDLE WEST... 
WITH COMPLETE UNDERWRITING FACILITIES FOR 
@ CASUALTY 
@ FIRE AND 
@ ALLIED LINES 


PLUS A BROAD CLAIMS POLICY, UNSURPASSED 
FOR PROMPTNESS AND FAIRNESS 


UTILITIES INSURANCE 
COMPANY 


315 Pine St., 


St. Louis 2 


ESTABLISHED 1911 


7 Jackson St., Topeka 


ESTABLISHED 


JOHN J 


1917 


NANGLE, “Pres 


framing or revision of their build 
ing regulations. Many cities adopted 
one or another edition of 
It is practically im 
fair estimate 
of the municipalities 
throughout the country which have 
adopted one or another of the edi 


the code 
in its entirety 
possible to give a 
number of 


tions of the code The code is not 
a copyrighted document and munici 
palities have used it to their liking 
a fee or ob 


National 


without having to pay 


tain permission from the 
Board 

The National Board of Fire Un 
derwriters has kept pace with the 
growth of America. It has carefully 
studied and continues to study se 
vere fires and fires of conflagration 
magnitude to determine the result 
structural 


their 


ant damage to building 


components with respect to 
stability and resistance against total 


The 


studies and experience records have 


destruction results of these 
largely determined the requirements 
of the building code 

The art of building in 
has been one of gradual develop 
ment, the 
houses and adobe buildings of the 
settlers, to the 
comfortable 


\merica 


from log cabins, sod 


early modern con- 


venient and structures 


we know today. Progress in build 
ing construction has been made and 
we as a pre wressive nation, continue 
to seek knowledge 

Building practice has now become 
a science and there should be little 
or no excuse for erecting buildings 
which are deficient in safety pre 
Structural has 
progressed to the point where the 
of buildings, struc 


cautions design 


satety irom a 
tural safety standpoint, is no longer 
for this 


hear of a 


a serious problem. It is 


reason that we seldom 


ollapse. 


Ever-present Dange- 


lire is an ever-present danger 


\pproximately every 36 seconds a 
fire is breaking out in one of our 
takes to 
read this article there will have oc 
curred 
throughout 


cities. In the moments it 


cities 
this 


some 33 fires in 
the With 
constant threat facing us, we cannot 
afford to the 
buildings and their occupants 

As a public demand 
arising from the La Salle and Wine 


nation 


ignore safetv of our 


result of 
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coff Hotel fires, the National Board 
made studies of suitable restrictions 
to apply to existing buildings. Care 
ful consideration was given this mat 
ter because restrictions of a retro 
active nature had not been recog 
nized in building codes. To satisfy 
the public’s demand, Safety to 
Life Requirements for Heretofore 
Erected Buildings were drafted 
These requirements are set forth 
in a separate article of the National 
Suilding Code for use by state and 
citv officials as they deem necessary 
These standards have aided many 
states and cities in considering re- 
quirements applicable to existing 
buildings. 

We do not lack examples of mod- 
ern homes, commercial buildings 
and factories of the highest type to 
show what can be accomplished in 
the way of comfort, health, safety 
and efficiency, yet. the job is not 
complete. We are in an era of con- 
stant development 

The organization which I have 
the honor to represent has been 
engaged in the fight against fire 
for over three quarters of a 
century. It will not only continue 
that fight in the days ahead but will 
intensify its efforts. It will do all in 
its power to help make America a 
safer place to live 


ACCENT ON SAFETY 


UCH of the emphasis at the 
[rt meeting of the Associa- 
tion of Casualty and Surety Com 
panies was on safety, particularly the 
prevention of automobile accidents 
Such activity was stressed by Man 
ning W. Heard, vice president of 
the Hartford Accident and Indem 
nity Company, in his acceptance 
speech as the newly elected president 
of the association. Mr. Heard char- 
acterized “the continuously increas 
ing cost of accidents and more 
particularly those arising out of the 
use of motor vehicles” as the most 
important problem facing the busi 
ness today. J. Dewey Dorsett, in 
his report as general manager, 
noted that approximately 8,000 high 
schools with an enrollment 
660,000 students presently have 
driver education courses Rav 
Murphy, general counsel gave 
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American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 
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Losses puid exceed Three Hundred Fifty Million Dollars—— 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 

COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 


An accurate appraisal will give you 
the onswer 
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TELEVISION ADVERTISING 


ELEVISION has paid off for 
The Foster-Barker Company, 
Nebraska insurance brok- 
firm. Up until last year its 
advertising policies had been about 
other 


Omaha, 
erage 
the same as most insurance 
brokers 
directory, a few radio spots and a 
very occasional newspaper ad. Then 
just a little less than a year ago, at 
the time of the Kansas City flood, 


a listing in the telephone 


Joseph Barker, Jr., head of the firm, 
was persuaded to buy a half hour 
flood round-up on television. The 
program appeared one evening on 


Station KMT\ 


Next morning Barker was stopped 
everywhere he went. Everybody, it 
seemed, had seen him on television 
and congratulated him on the ap- 


pearance he had made. They were 





Specialists 





Over 1,000,000 
Car Owners are 
in Good Hands 


with 


ALLSTATE 


INSURANCE COMPANY 
Home Office, Chicago 


in Auto Insurance 











particularly intrigued by the con- 
versational tone of his commercial. 
The commercial format is very sim- 
ple—opening courtesy, **Foster- 
Barker presents This Week in the 
News”; a closing courtesy, “Two 
weeks from now Foster-Barker In- 
surance Company, who believes that 
‘if it’s worth anything have it in- 
sured’ will again bring you This 
Week in the News,” 
and minute commercial 
somewhere in the middle. 


and one two 
one-half 


Wherever possible the commer- 
cial is related in the beginning to 
the news event which just preceded 
it. Mr. Barker is seated at a desk 
in very simple surroundings dis- 
cussing with the people the type of 
insurance that the preceding news 
item suggested 

“It’s just as if I invited myself 
into a third of all 
in the Omaha area,” 
“And we 
able results from this advertising 
For instance, a man came in the 
other day from Offutt Field. I knew 
he was a stranger in town and asked 
him how he had picked our insur- 
ance company. He said he had seen 
me on television and that I looked 
like the kind of fellow he would like 
to do Not a 
goes by that we don’t have similar 
new 


television homes 
3arker 
have had directly trace- 


says. 


business with week 
business.” 
From time to time the company 
has others of its sales personnel take 
a stint at doing a commercial. Us- 
ually in these cases Mr. Barker ap- 
pears with the 
as a sort of interlocutor. In this way 


salesman and acts 
practically the entire sales force has 
The result 
of each appearance is a barrage of 


from friends 


appeared on television 
comments relatives, 


and customers of the “new televi- 
sion personality.” 

“T find that television has been a 
wonderful 


added Mr 


a call anymore without some refer- 


door opener to me,” 


Barker. “I can’t make 
ence being made to my most recent 
And the per 
what I talked 
It has proved to be a means 


television appearance 
ple also remember 
about 
of making thousands of short sale 

And although 


more than we 


calls all at one time 
a littl 
had ever spent for advertising be 
fore 
evervthing—-we 


it costs quite 


about $225 a program for 
feel that it has been 


oe 
well worth 
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NEW FIRE HAZARDS 


EWIS A. VINCENT, gen- 

ral manager of the National 
Board of Fire Underwriters, warned 
last month against new fire hazards 
and a growing trend toward lessen- 
ing of fire protection standards in 
new building construction. He sin- 
gled out in particular the erection 
of buildings of tremendously large 
areas, light exterior walls, and in- 
creased occupancy hazards brought 
about by methods of 
operation. 

Mr. Vincent expressed his con- 
cern over the new fire hazards and 
tendencies toward lessened fire pro- 
tection in new building construction 
in a speech made at the meeting 
of the National Fire Protection As- 
sociation. He emphasized also that 
as the population of America in- 
creases, and the rate of accidents 
and fire loss experience become pro- 
portionately responsive, the fire 
protection field must begin now to 
anticipate important shifts and ex- 
pansion in building construction and 
consumer demands. 

In looking to the years ahead, Mr. 
Vincent predicted that in the field 
of building construction it appeared 
certain to him that the future will 
see greatly expanded use of light- 
weight aggregates in plaster and 
concrete. 

He noted that fire have 
long been thought of as requiring a 
high degree of stability under fire 
and observed that “we 
may expect inadequate attention to 
or lack of recognition of the neces- 
sity for such walls to have the 
ability to stand in place through the 
complete burn-out of the building 


changes in 


walls 


conditions 


on either side.” 

Mr. Vincent noted further that 
new construction materials are com- 
Many, he made 
up in part of combustible constitu- 


posites said, are 


ents. In this connection, he singled 
out roof slabs made of wood chips 
or excelsior impregnated and bonded 
with Portland cement mortar, als« 
roofing and siding materials of the 
sandwich type in which a thin non- 
combustible material is applied t 
both sides of a thicker combustible 
material 

Because of increasing fire hazards 
and the trend toward lessened fire 
protection in new building construc- 
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tion, Mr. Vincent said a correspond- 
ing development in improved means 
of detecting and extinguishing fires 
in their incipiency is necessary. He 
added that automatic detection of 
fire, heretofore accomplished almost 
entirely by thermal means, is being 
accomplished by detecting smoke 
optically and by other means, includ- 
ing detecting the ionization of air 
caused by the presence of flame. 

He looked for further develop- 
ment of the more efficient use of 
water for fire extinguishment and 
said that current studies in the use 
of spray or fog indicate that this 
field warrants further exploration 
to develop underlying principles. 


SUMMER DRIVING TIP 


REQUENT rest stops patterned 

after the coffee breaks taken 
during working hours has been sug- 
gested by L. S. Harris, executive 
director of the American Associa- 
tion of Motor Vehicle Administra- 
tors, as a step toward the reduction 
of highway accidents. In extremely 
thick traffic a driver is said to be 
than a second away from an 
accident and uninterrupted driving, 
like prolonged work of any kind, 
builds fatigue or drowsiness to a 
point which can be fatal. While 
only one percent of the total high- 
way accidents have a fatal result, 
nearly five percent of the accidents 
in which the driver falls asleep re- 
sult in a death. 


NEW WEED KILLER 


f bor E. I. du Pont de Nemours 
& Company’s newest chemical 
herbicide is described as an efficient 
economical method of eliminating 
the summer fire hazard caused by 
dry weeds and grass. The material 
kills all plant growth when applied 
at rates of from twenty to eighty 
pounds per acre (rate dependent 
upon the density and type of growth 
present ). 


less 


In some areas a single 
application is still keeping plant life 
under control after than 
twenty-two months. 

It does not create 
problem when dried on foliage or 


more 
a combustion 


clothing, is non-volatile and does not 
tend to damage crops or valuable 
shrubbery unless their root systems 
extend into the sprayed area. 


HOME FIRES 


IRES occur in approximately 

330,000 homes in the United 
States and Canada every year killing 
an average of 5,000 persons of which 
one-third are children less than 14 
years old. These are some of the 
facts which underlie the publication 
of a plain-talking pamphlet entitled 
“Preventing Home Fires.” 

This booklet points out the com- 
mon fire hazards in the home and 
shows they can be elimi- 
nated in twenty-four pages of starkly 
dramatic photographs and straight- 
forward 


how 


language. Common-sense 
smoking hints, fundamentals of safe 
electric wiring, safety precautions 
for stoves, requirements for chim- 
neys, fire-safe housekeeping and 
guarding children are among the 
subjects discussed. The pamphlet 
advises holding family fire drills, 
installing automatic fire detection 
equipment and providing portable 
fire extinguishing equipment. 

Copies may be obtained from the 
National Fire Protection 
tion, 60 Batterymarch Street, Boston 
10, Mass. 


Asse Cla- 


Single copies 25 cents. 
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“A list of the companies for 
whom we have arranged re- 
insurance treaties reads like 
@ roster of famous names. 
This is 
soundly built a reputation 
for stability and dependa- 
bility throughout more than 
three decades. We are also 
glad to fulfill your require- 


because we have 


ments for facultative rein- 
surance.” 
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AND WATER STREETS 


BALTIMORE 2, MD. 
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And why not! In 17 years more than 6,500 pro- 
ducers have been shown how they can produce 
more business with less detail (and less expense) 
for their offices. 


Have you benefited by the experience of the old- 


est Agency Systems Department in the country 
and the first insurance company to offer personal 
contact advisory service? 


re er a ee eee ee ee 


| Agency Systems Department ; 
j Royal-Liverpool Insurance Group, 150 William St., N.Y. 38, N.Y. 


Please send me further particulars regarding 
Agency Systems service. 


Agent’s Name 





Address 








Represent Royal-Liverpool Insurance Group: Yes [|] No (] 
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ROYAL* LIVERPOOL 


(?. Gnsurance | CG OUP | 


CASUALTY ® FIRE * MARINE + SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 
ROYAL INSURANCE COMPANY, LIMITED © ROYAL INDEMNITY COMPANY © AMERICAN & FOREIGN INSURANCE COMPANY © THE 
BRITISH & FOREIGN MARINE INSURANCE CO. LTD. « NEWARK INSURANCE COMPANY © QUEEN INSURANCE COMPANY OF AMERICA 
THE LIVERPOOL & LONDON & GLOBE INSURANCE CO., LTD. © GLOBE INDEMNITY COMPANY © STAR INSURANCE COMPANY 
OF AMERICA © THAMES & MERSEY MARINE INSURANCE COMPANY, LTD. © VIRGINIA FIRE & MARINE INSURANCE COMPANY 


LARGE FIRES IN 1951 


URING 1951 there were three 
hundred two fires in the United 
States and Canada in which prop- 
erty loss was above $250,000, ac- 


lcording to the National Fire Pro- 


itection Association. The total loss 
in these fires, which accounted for 
24% of the total fire loss, was $213,- 
310,000. This is a new all-time high 
for the number of large-loss fires 
and represents an increase of about 
24% in number and about 40% in 
dollar amount over the 1950 figure 
These fires caused 575 deaths com- 
pared with 216 suffered in 1950 
The greatest number of them (25) 
were in New York with California 
next with 23. Of significance in the 
1951 compilation is the number of 
fires that spread beyond the build 








|ing of origin to exposed structures, 


one out of every four involving more 
than one building. The factors held 
responsible are: Inferior combusti 
ble construction, poorly constructed 
party walls, ordinary glass windows 
and inter-connecting passage ways 
or conveyors. Just as many of this 
type of fire occurred in towns of less 
than 20,000 population or in unin 
corporated areas as occurred in 
towns and cities over 20,000 


AUTO PHYSICAL RATE 
CHANGES 


HE National Automobile Un- 
derwriters Association revised 
its rates in New Jersey and Penn- 
sylvania effective June 9, 1952. In 
New Jersey no adjustments in pri- 
vate passenger automobile rates 
were made. Comprehensive, fire 
and theft and miscellaneous cover- 
age rates were reduced about 12‘ 
on commercial vehicles. Collision 
rates were reduced some 18% on the 
average for local hauling risks and 
increased an average of approxi- 
mately 3% and 10% on intermediate 
and long hauling risks, respectively 
Likewise in Pennsylvania there 
were no changes in private passen- 
ger automobile rates. For commer 
cial risks the fire coverages were 
reduced about 13%. Changes in 
commercial vehicles collision rates 
average out to a reduction of about 
3%. This breaks down to a reduc- 
tion of approximately 8% on local 
hauling risks and increases of about 


a 


3% and 10% on intermediate and 


long hauling risks, respectively 








AUTO STILL THE BIG PROBLEM 


GRAPHK 
the sad state of the automobile 
liability insurance business has 


presentation of 


been made by William Leslie, gen- 
eral manager of the National Bureau 
of Casualty Underwriters. Taking 
the actual reported underwriting 
figures of thirty-five leading stock 
carriers, Mr. Leslie that 
there was a net loss of $11 on every 
$100 of earned premiums for bodily 


showed 


injury and property damage com- 
bined. Property damage was even 
more unprofitable ($13 net 
than bodily injury ($9 net 
On an industrvwide basis, the un 


loss ) 


loss). 


derwriting loss on these lines for 
stock companies was $100 million 
in 1951 alone and $200 million for 
the period 1946 to 1951, 
For bodily injury, the average paid 
claim amounted to about 70% more 
in 1951 than in 1941. The compa- 
rable figure for property damage is 
150%. A study in one state showed 
that not only had the proportion of 
plaintiffs in liability suits who re- 
covered damages increased between 
1940 and 1950, but that the average 
judgment for the plaintiff had in- 
creased 94% 


inclusive 


Assigned Risks 


National Advisory Commit- 
\utomobile Assigned 
Plans has amended its uniform 


The 
tee on Risk 
plan 
in regard to the acceptance of auto- 
mobile liability insurance from mili- 
rule, 


tary personnel. Under the new 


serviceman may such 


apply for 
insurance through the assigned risk 
plan in the state in which he is 
stationed. 

The automobile insurance problem 
limited to the | 
but extends to Canada also 
dent James Matson, of the Domin 
ion Board of Insurance 
annual report 
that most Canadian companies found 
auto lines unprofitable last year 
Member companies of the Board re- 
ported a loss ratio, including adjust- 
ment earned 
premiums 


is not nited States 


Pre si- 


Underwrit- 


ers, in his revealed 


expenses, of 76°% of 
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Congress will enter the automo 
bile insurance rate picture if the 
House decides to launch a study of 
frequency, motor vehicle 
A resolu- 


accident 
laws and insurance rates 
tion calling for such an inquiry was 
for introduction. While 
vehicular regulation is admittedly 
under exclusive state the 
Federal government could enter the 
picture because of the interstate na- 
ture of motor travel. The proposed 
study would embrace an investiga- 
tion of present traffic, vehicular in 
responsibility and 


scheduled 


control, 


spection, safety 
compulsory insurance laws, the effect 
of such laws on accident frequency 
and insurance rates and what addi- 
tional measures would seem desir 
able 


The Various States 


Effective July 1, New Jersey 
adopted a new point-score system to 
curb motor vehicle traffic law viola- 
under which driving license 
revocation becomes mandatory on 
accumulating twelve demerits within 
three years. Examples follow: driv- 
ing while drunk or drugged, 12 
points ; leaving the scene of an acci 
dent, 8 points; reckless driving, 6 
points ; speeding, 4 points ; other vio 


tors 


lations (except parking), 3 points; 
three convictions in eighteen months, 
an additional 3 points. The period 
revocation will be de- 
individually and_ follow 
ing license restoration it will be 
red in color for the next three years 
also be revoked for 
than 


of license 
termined 


Licenses may 


offenses scoring less twelve 
The 
received wholehearted endorsement 
by the New Jersey 
Insurance Agents. The agents con- 
sider that the system, part of a gen- 
eral safety drive in the state, will 
have a salutary effect on traffic acci- 
dents if properly administered. 
The situation 
worsening rather than improving, 
at least in the metropolitan New 
York and upstate areas. At a meet- 
ing of producers and company rep- 


points. demerit system has 


Association of 


show 5 signs of 


resentatives called by Superintendent 
Bohlinger it was reported that the 
volume of liability writings was up 
some 40°% in the first four months 
of the that the 
perience is even worse than during 
1951. The companies admit that this 
has resulted in a tight market and 
pointed out that the combined in- 


loss ex- 


year and 


losses have 
In the 
light of the inadequacy of rates as 


creases in volume and 


created a capacity problem 


denoted by poor underwriting re 
sults, it would be difficult for the 
casualty carriers to obtain additional 
resources. A conducted by 
the brokers showed that many 


survey 
were 
finding it impossible to place auto 
lines 

\ demerit rating plan for auto- 
mobile drivers was suggested as a 
possible solution to the New York 
at the meeting. The plan 
is apparently a reactivation of the 
discarded 1938 preferred risk plan 


situation 


under which drivers would be placed 
in one of three categories Those 
with no accidents, or only one prop- 
erty with 
bodily 
injury 
those 


damage accident; those 
one accident causing either 


be ith bodily 


damage; and 


injury or and 
property 
more than 
eighteen months. The rates charged 
would be: Manual; manual plus 
10% ; and manual plus 20%, re- 


with 


one accident within 


spectively 


Irresponsibility 
Al my 


Wisconsin is 


other 
about the 
financial irresponsibility of a minor 


with most states, 


concerned 


itv of its drivers—in this case about 
10%-20% of the drivers. A legisla 
tive committee studying the problem 
is considering the impounding of 
vehicles involved in accidents as an 
alternative to compulsory insurance 
which the committee is reported not 
to favor 
the state’s attorney general about the 


The committee has asked 


constitutionality of impounding ve- 


hicles where there is no evidence 


of financial responsibility. Claims 


n+ 





Auto Problems—Continued 


arising from the accident would be 
given priority even over existing 
liens 

[The committee is also expected 
to recommend the passage of an 
fund to the 
Details 
of such a fund have not yet been 


unsatisfied judgment 
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state's legislature 


To aid producers in effectively 
combating the current automobile 
liability situation, Fire- 
man’s Fund Group is launching a 


insurance 


series of projects designed to warn 
the public of the problem and t 
point out the solution to spiraling 
premium 
drive will be a series of campaigns 
in the June, July and August “Idea 


costs. 


Spear-heading the 


lish a special issue devoted to back- 
ground facts and figures involving 
the automobile 
picture. 


liability insurance 

Purpose of the “Idea Index” cam- 
paigns will be to arm producers with 
step-by-step methods for showing 
drivers how rates are made, why 
they are so high today, and what 
individual motorists can do to bring 


worked out but it would probably Index,” monthly publication of the automobile insurance 


group. Later in the 
Fireman’s Fund “Record” will pub 


down. 
In conjunction with the campaign, 
two direct mail folders have 
designed. One describes the situa- 
tion and appeals to motorists to help 
halt slaughter on the highway and, 
at the same time, reduce insurance 


costs 
be more or less similar to the one summer, the 


inaugurated in New Jersey. been 
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costs. The second mailing piece is 
an editorial reprint pointing out the 
dangerous effect of 
jury awards 


unreasonable 


What Atlantic Offers | 
Producers In 1959 


The July issue will include cam- 
paigns to make teen-age drivers bet- 
ter risks through driver education 
courses in public and to 
urge uniform traffic laws plus more 
stringent violators 
The final series will 
discuss the problem of compulsory 
insurance. 

Through sales letters, suggested 
radio commercials, newspaper ads, 
editorials, and statistics, these cam- 
paigns will aid individual producers 
throughout the country to fully ex- 
plain to their own clients, local news- 
papers, radio stations, and civic 
groups, the story behind high lia- 
bility rates and the solution to these 
rising prices. 


schoc Is 
VA strong mutual company offering penalties for 


many forms of participating contracts. issue of the 


¥ A sound stock company with the same management ex- 
perience, writing a general business on a non-participat- 
ing basis. 


¥ A 110 year tradition of claim settlements designed to 
produce satisfied clients for both company and producer. 


V A consistent program of nation-wide adv ertising —featur- 
ing our belief that the public is best served through the 
competent, independent agent or broker. 


Vv 22 branch or service offices from coast to coast, adminis- “mesh 
roducers, whether or not they 


are affiliated with Fireman’s Fund, 
are being urged to send for the 
three “Idea Index” issues and the 
special “Record” and to follow the 
campaigns and suggestions as closely 
as possible. 


tered through three fully-staffed divisional headquarters. 


HOME OFFICE DIVISION 
Head Office - 49 Wall Street New York 


New Haven Newark Philadelphia 
Pittsburgh Richmond Dallas 


Baltimore 
Houston 


Boston 
Syracuse 
MIDWEST DIVISION 
Head Office - 141 Jackson Boulevard 


Cleveland Detroit 
Indianapolis - St 


- Chicago 


Cincinnati Grand Rapids 


W. C. RATES RAISED IN VA. 


HE Corpora- 

tion Commission has approved 
a 20.6% hike in 
pensation rates for that state. The 
Workmen’s Compensation Inspec- 
tion Rating Bureau had filed for a 
22% rise to reflect increased statu- 
torv benefits and the 3% tax levied 
to support the Virginia State Indus- 
trial The Virginia 
Manufacturer’s Association had con- 
tended that a 7.6% upward revision 
was all that was justified. 


PACIFIC DIVISION 


- 361 California Street 
Portland Los Angeles 


Virginia State 


Head Office 


Seattle 


- San Francisco 
Oakland ’ 
workmen's com- 


Business Established 1842 
THE ATLANTIC COMPANIES 
ATLANTIC MUTUAL + CENTENNIAL 
Home Office: 49 Wall Street, New York 5 
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INSURANCE TAXES 


NSURANCE privilege tax as- 

sessments will bring nearly $17 
million in revenue, an increase of 
eight per cent over last year, into 
the Illinois state treasury in 1952, 
State Director of Insurance J. Ed- 
ward Day reports. The privilege 
tax, paid by out of state insurance 
companies on all premiums received 
on insurance written in 
Illinois, is one of the state’s major 
sources of revenue. 

Day estimated that the insurance 
department would collect approxi 
mately $18,500,000 in revenue dur 
ing 1952 with miscellaneous taxes 
and fees bringing in the minor por 
tion of the total. 


business 


INFANTILE DRIVERS 


EVEN types of drivers who have 

never matured emotionally cause 
many traffic accidents, according to 
an article in Today's Health, pub- 
lished by the American Medical 
Association. These infantile driver 
types and their behavior patterns 
are described by Marion Gleason, 
research assistant for the depart- 
ment of pharmacology and toxi 
cology at the University of Roch- 
ester, N. Y.: 

1. The person who hasn't out 
grown the childhood conviction that 
His parents 
always sacrificed their own conven 
ience and pleasure to accommodate 
him. Now he is the middle-of-the- 
road driver, the double-parker, the 
horn-blower at intersections 

2. The person 
as a child to obey without thinking 
He becomes the driver who obeys 
from other drivers 
matically and may drive into intet 
sections or pass other automobiles 
without thought of other traffic 

3. The pampered type frequently 
is a well-groomed and 
woman. As a child she 
what she wanted bv fluttering her 
and shaking her 
she uses the same technique with 


his wants come first 


who was taught 


signals auto 


charming 
could get 
lashes curls and 
policemen to get away with park 
ing by fire hydrants and driving 
through stop lights. She rarely has 
an accident but causes many traffic 
and occasional! 


tangles Vv serious 


crashes. 
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CENTRAL SURETY 
Means Dependable 
Protection Everywhere 


Central Surety is a mul- 
tiple line company pre- 
pared to offer your clients 
reliable insurance and 
prompt claim service on a 
nationwide basis. 


Like planning a vacation, 
insurance programs need 


careful planning, too. 


To assure your clients of a 
vacation free from worry over 
financial loss or catastrophe, 


check these coverages. 


W om 


Residence —Personal Effects — 
Additional Living Expense—Ren- 


tal Value 
—— V BURGLARY 


Residence and Outside Theft = 
Money Coverage 


p feven MARINE 
Personal Property Floater=— 
Cameras —Guns—Fishing Equip- 
ment—Outboard Motors—Golfers’ 


Equipment 
oF eanaianiis PERSONAL 
LIABILITY 


Premises—Vacation Activities. 


PERSONAL ACCIDENT 
Automobile and Air Travel Acci- 
dent—Schedule Accident 


AUTOMOBILE 
Medical Payments —Bodily Injury 
— Property Damage —Collision= 
Comprehensive 


CENTRAL SURETY AND INSURANCE @RPORATION 





It's wise to Centralize 


R E McGINNIS, President 


HOME OFFICE KANSAS CITY, MISSOURI 


4. This type was bullied by older 
brothers and sisters and is the really 
driver. He works out 
his old resentments by speeding and 


dangerous 


sideswiping other autos 


5. Drivers who were overpro 
tected or severely dominated as chil 
dren account for a large number of 
serious traffic accidents. Usually in 


their late teens or early 
thev find undertaking 
adult life difficult. They are 
offs, daredevils, lawbreakers 


6. The type who was allowed to 


twenties, 
resp msible 
show 


get by with wrongdoing. The child 
hood feeling of guilt may lead them 
bad to 
unconscious search for guidance they 
They accept tickets 
The traftx 


from worse conduct in an 
never received 
and pay fines cheerfully 


ticket takes the place of a spanking 


which the child wanted but 


had 


never 


7. The type who was poor and 
had to make secondhand textbooks 
and used bicycles do. He has to 
prove to himself that his standard- 
make model will get there just as 
fast as the most expensive custom- 
Although he 
speeds, he is alert and rarely has an 
The 
are those of 
after he is half a mile up the road 


made automobile. 


accident accidents he causes 


trembling witnesses 


Being right occasionally isn't enough. A 
stopped clock is right twice a day—Selected 


The bigger a man's head gets, the easier 
it is to fill his shoes. 
aay 


tney, Maaazine Digest 
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What has an ink eraser to do with 
the cost of automobile insurance ? 


Why are ink erasers worth an important part of $100,000 
a vear to State Farm Mutual members? 

The answer lies in the machine you see over the 
shoulder of the State Farm police y typist who is so busy 
rubbing out a typing error. 

It is a modern multilithing machine, the use of which 
was pioneered in the insurance field by State Farm 
Mutual. It is capable of producing, from a single master, 
seven clear, legible, non-fading copies of all the data 
necessary for issuing a State Farm insurance policy, 
itself and all the bookkeeping forms 
The use of a single master practically 


including the policy 
that go with it 
divides by seven the amount of typing connected with 
the issuing of each policy. 

But that’s not all—and here’s where the ink eraser 
comes into the pieture. 
individually 


costly. 


When policies and forms are 


typed, erasures are time-consuming and 
because every single copy must be painstakingly 


corrected, But an erasure on a Duplimat master does 


not show on the policy itself. So when an error occurs 
it is not necessary to type the whole policy over. The 
ink eraser comes into play... the mistake is quickly 
and neatly corrected... time and materials are saved 

.and each typist can comfortably turn out many 
more poli ies each day than could otherwise be expect d. 

\ small matter where the total cost of automobile 
Insurance is concerned? Not when you consider the 
fact that State Farm receives more than 2,000 new appli- 
In faet. cost 
experts estimate that this unique multilithing procedure 
saved at least $100,000 for State Farm members in the 
first twelve months after it was adopted. 


cations for insurance every working day. 


And, naturally, this is only one of many machines 
and practices emploved by State Farm to keep its 
“housekeeping costs” at the level of vreatest efhiciency 

so that the savings can be passed on to State Farm 
Mutual’s more than 2.000.000 members in the form of 
lowest possible cost for their insurance. 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Company 
State Farm Life Insurance ¢ 


State Farm Fire and Casualty ¢ 


Home office 
Marshall, Michigan 


Bloomington nois 


Dallas, Texas 


sranch offices 
Charlottesville, Virginia 
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Berkeley 
Toronto, Ontario 


ompany 


mpany 


California—St. Paul, Minnesota icoln, Nebraska 


Field Claim offices in 1 than 170 principal cities. 
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MODERN DESK CHAIR 


T IIS molded plastic swivel desk chair 
has the mobility of the o'd-fashioned 
swivel chair comfort and 
design. It is architect-de- 
signer Char'es Herman 
Miller Furniture Company in shell colors 
of elephant hide, grey, beige, parch ~e rt 
lemon yellow, sea foam green, red, dark 
blue or neutral grey. The legs are of 
birch or walnut. 


plus modern 
des gned by 


Eames for the 


SALES PORTFOLIO 


THs portfolio is a sales 
provides complete immediately-avail- 
able information from the approach to the 
close of a sales presentation. The snap- 
up easel built into the top flap of the 
Kardex panel provides for visual selling of 
prepared sales material. The 11” x 842” 
pages in the section are held by a three- 
way leck. One position holds the contents 
securely enough so that the whole case 
can be lifted by one sheet, the next lets 
the contents spread out so they can be 
read right down to the binding edge and 
the third position unlocks the mechanism 
for easy revision and expansion of the 
contents. A product of Remington Rand 
Inc. the portfolio is simple to use, com- 
pact, light in weight, handsome in ap- 
pearance and of the highest quality. 


tool which 


CALL SYSTEM 


NEW code call available to 
“expedite the answering of telephone 
calls. When the switchboard operator is 
not answered by a key man, the unit 
allows her to page him throughout the 
building. The call can then be promptly 
completed through the nearest extension. 
Each man is given a code number which 
bells, chimes or other 
signaling devices. Manufactured by the 
Signal Engineering and Manufacturing 
Company, the device can be equipped for 
use such as a watchman’s call. 


unit is 


is sounded on 


auxiliary 


SORTING AID 


more modern than rubber fingers and 
more sanitary than finger licking, this 
new dispenser has been designed for rapid 
efficient sorting of all types of papers. It 
is made of aluminum with a steel spring 


closure. A colorful sponge holds more 
than enough lotion to last a full day. The 
élycerine-type lotion is not sticky yet has 
an adhesive action on paper. The Vegas 
Manufacturing Company makes the dis- 
pensing cup in small, medium and large 
Refills of lotion are said to be 


inexpensive. 


sizes. 


SCHEDULE-A-DATE 


F YOUR prospect tells you to call back 

in three weeks, this new-type calendar 
tells you at a glance the date on which 
to schedule your call. Originally designed 
to facilitate operations in a purchasing de- 
partment, it has proved useful in all types 
of scheduling. On the left side of a desk 
stand the information page gives the 
exact date after any elapsed period of 
days, weeks or months up to a full year. 
It avoids time wasted and the possibility 
of an error in counting on a_ regular 
calendar. A standard blank memoranda 
page is on the right. Made by the 
Schedule-A-Date Calendar Company. 
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OFFICE EFFICIENCY _ 


INTERVIEWING 


MPLOYEE 


It has been estimated 


turnover 1s eX 

pensive. 

that the loss of an oftice em 
ployee can cost an agency $200 to 
$500. This includes such items as 
losses suffered during the transition 
period when the old employee has 
left but the newcomer hasn't as yet 
taken over and the job is uncovered ; 
the training the 
ployee ; the cost of errors committed 


cost of new em 
during the breaking in period; the 
reduced productivity of the employee 
as he or she acquires knowledge 
and skill on the job. One of the de 
against rapid 
careful selection of new employees 
This 


which is 


fenses turnover is 


involves one of 
the 
looked by the agent 


many steps 
process ¢ ften 


the interview. 


over 


The Raw Material 


Just as the physician for a sound 
diagnosis needs a complete history 
of his patient, so does the 
head have the same need 
before he makes the employment 


agency 
for facts 
decision. Successful judges of peo 
ple are inveterate seekers after sig- 
nificant facts the raw 
material of judgment 


Facts are 

The achievements of the employ 
ment interview depend to a sub 
stantial the planning 
which has preceded it. Therefore, 
as a prelude to the interview, cer- 
tain guideposts of conduct should be 


degree on 


recognized. 
First, one should give ample time 
to an employment interview, Don’t 
take it “on the run.” Present haste 
may produce future waste 
Second, try to make the job can 
feel at ease. A 


didate number of 


For July, 1952 


LAURENCE J. ACKERMAN 
Dean, School of Business 
Administration, 

University of Connecticut 
techniques suggest themselves. Crive 
the person a warm, friendly welcome 
when he or she enters your office 
Don't plunge headlong into a series 
of interrogations, but with 
pleasantries. Do not upset the per 
son’s confidence by making 
while he or she is talking, unless you 


begin 
notes 


are recording a fact just stated like 
a name or address. The recording 
of impressions should wait until the 
individual has left. All of these ac 
tivities will give the candidate an 
opportunity to relax 


the 
interview, to make clear that both 
you and the candidate are interested 
in the same _ thing——the 
qualifications for success in your 


It is wise, at the outset of 


person's 
agency. Neither of you can answer 
that question alone, but by pooling 
the applicant’s knowledge about her 
self your 
agency operations, a sound conclu 


and knowledge of the 


sion can be reached for the mutual 
advantage of both 


Let the applicant do most of the 
talking. When you talk, there isnt 
too much you can learn about the 
When the candidate talks, 


you 


person 


there is considerable can dis 


cover. The temptation to monopo 
lize the discussion is a severe on 
But the will he 
weakened if you take the center of 
Inter 


interview severely 


the stage for a monologue 


rupt only when necessary. For ex 
ample, you may want to break the 
trend of the discussion to lead the 


individual into a more intensive ex 


amination of a certam phase of the 


educational or experience back 
ground 
Keep the candidate on the sub 


This 


interview. It ts 


ject ! means a careful control 


of the wasteful of 
your time and that of the applicant 
to let the 


conversation stray off into 


meaningless areas 


Interview Track 


You must obtain the vital informa 
tion. The best way to do this, known 
to the writer, is to construct an in 
terview track. This will assure that 
you elicit the information you want 
and also receive it in orderly fash 
this 
interview track, you might exanune 
facets of the 


ion. In the development of 
into several different 
candidate 

First, you will want the personal 
information such as full name, 
birth, family 
\gents have asked 
why I insist on knowledge about the 


data ; 
address, date of and 
marital status 
applicant's family and marital status 
Two illustrations will serve to em 
this in 


phasize the importance of 


quiry. If there are small children, 
there is high probability of absen 
teeism produced by the children’s 
illness. Again, if the family is a 
large one, the salary you may be 
prepared to pay, while fair for the 
job, may be insufficient to support 
the dependents, and the employee 
may leave or become demoralized 
and inefficient 

In the category of personal data 
may want to learn something 
about the last This will reflect 


on the individual's health and job 


vou 
job 


r . ) 
page 
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pwo IMPORTANT NAMES IN MICROFY poy, 
MANUFACTURER TRIB 


Modern, high-speed Bell & Howell 
recorder offers many cost-saving 
features that make obsolete most 
microfilming equipment now in use. 








MICROFILMING EQUIPMENT? 


it costs fess 
Burroughs 


Total up your past and future rental costsand compare _ time-saving features of the Bell & Howell Recorder. 
them with the advantageous purchase price of the 
smart, up-to-the-minute Bell & Howell microfilm 


recorder sold by Burroughs. 


The result clearly shows why Burroughs Microfilming 
quickly pays for itself—why so many, many people 
are saying, “Burroughs Microfilming is Jest for us!” 
Figure in the savings in film cost that are provided by 


You don’t have to wait to start saving with Burroughs 
8-mm photography on 16-mm film—at the highest 


Microfilming. New Bell & Howell equipment is 


reduction ratio available. Then add the savings in 
labor cost that are provided by high-speed automatic 
feeding, simplified hand feeding, and other modern 


available for immediate delivery and installation. 
Call your Burroughs man today. Burroughs Adding, 
Machine Company, Detroit 32, Michigan. 


In Canada; Burroughs Adding Machine of Canada, Limited, Windsor, Ontario 


WHEREVER THERE’S BUSINESS THERE'S 


612 SERVICE CENTERS— 


There’s a Burroughs Service 
Center near you—staffed by 
highly skilled servicemen who 
have been specially trained to 
assure trouble-free operation 
and long life for your Bell & 
Howell equipment. 


Burroughs 


a 
Ww 
au 


| Burroughs 


25 PROCESSING STATIONS— 


Burroughs Processing Stations 
are strategically located through- 
out the country. Here expe- 
rienced technicians assure im- 
mediate processing of your 
microfilm — with maximum 
brilliance and clarity of image. 








GUY FERGASON 


DO JOB SPECIFICATIONS HELP? 


11) vou hear about the tellow 


who was watching Ins hat 
and coat in a crowded restau 
someone stole his lunch 
asked Nortoidar 

“No, but I did hear about the lite 


insurance salesman who learned that 


and 
Frank 


rant 


by calling on his prospects at thei 


homes, he could make nore sales 


One evening he called on a particu 
lar prospect and in answer to his 
inquiry, the prospect's comely wile 
informed him that her husband was 
business and wouldn't be 


‘Thanks,’ said 


away on 
back for three 
the salesman, ‘If 
think I'll come in and wait’, 
Bill Anode 

“He must have been a relative to 
burglar 


weeks 
you don't mind, 


” replied 


the old gal who gave the 
just thirty days to get out of the 
house before she called the police.” 

“Ll give up,” said Bill. “Where 
are Manny, Lloyd and Brad?’ 


Brad 


“Lloyd is on his vacation 
is attending a meeting and will be 
late and Manny 
Greetings gates, and all that sort of 
trash.” 


“Have | 


mented Manny. “For 


here he is now 


had a morning,” com 
two days we 
have been setting job specifications 
and this 


our top brass on the specs for 


morning we were selling 
man 
agement jobs.” 

“Specifications are all right when 
vou have a choice of applicants. but 
when you have no choice, vot 
what you can get and let the speci 
l'rank 


110% 


wrong,” retorted Manny Telefunken 


said 
vou are 


fications go hang,” 


“Frank, just 


64 


Manny 


screntihie 


was a champion of sound 


inanagement He often 
talked his opponents down by sheer 
and endurance, but 


force of volume 


he invariably was sound in his think 
ing. “What are specifications any 


Manny 


“According to Wylie in his ‘Office 
Management,’ a 


Wall 7 asked 


Organization and 


copy of which is in front of me, ‘Job 
specification involves the determina 
tion of the qualifications required 
for effective per 
136. On 


160 he says that job require 


in an incumbent 


formance’—that is on page 
page 
ments are the specifications of the 
job as well as characteristics of the 
worker. He savs a lot more about 
specifications, but the gist of his 
effect that 
a by-product of a 


comments are to the 
specifications are 


comprehensive job analysis and have 


two principal uses—one, to assist in 
selection and two, to match the in 
cumbent and the job so that the in 
cumbent’s qualifications will be such 
that effective performance is pos 
sible.” Frank paused and_ passed 
Wylie’s book over to Manny and 
then continued, “It’s just as I said, 
specifications depend on a choice of 
applicants.” 

“Frank, listen carefully and open 
that sharp mind of yours. Certain 
jobs are such that by analyzing the 
tasks, it is possible to estimate the 
requirements to do the work. It is 
true they are guides in selection, but 

* Manny was interrupted by 
srad Rotalusin’s entrance. 

“Sorry to be late, fellows,” apol- 
ogized Brad. “I had to stay through 
lunch at our office meeting. I didn’t 
want to miss seeing you fellows so 
ere I am. Coffee and dessert for 
me, that’s all.” 

“Glad you came 
having some difficulty 


trad. We are 
with Frank 
over specifications and their use. He 
claims that they little value 
except when the market is 
such that a choice of applicants is 
I claim they are essential 
I was speaking about 


have 
labe Tr 


possible 
at all times. 
this when you came in.” 

“Specifications are valuable all 
right,” said Brad. “I've talked to 
employment agency people on many 
oceasions when placing orders and 
they say that if all companies had 
job specifications that were realistic 
in respect to the job they could do 
a better job in selecting applicants, 
the companies would get better 
* page 66) 


ntinued 
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The dictating machine 
that revolutionized the industry! 


—in office after office, proved 
EASIER TO USE, LOWER IN COST 


Heard what's happening today in dic- 
tating machines? 

In city after city, test after test, busi- 
ness after business, Gray Audograph is 
proving that it does more, costs less, 
is easier to use. 

In five short years since Audograph’s 
introduction it has rocketed to a leading 
position in the industry —and it’s still 
climbing. 

Audograph does more. Takes up to 
a solid hour's dictation on one paper- 


Get the Audograph story tod 


thin plastic dise which can be filed or 
mailed—and can be resurfaced up to 50 
times. Rugged, vibration-proof Audo- 
graph operates serenely most any- 
where: in car, train, plane or ship—even 
down! Versatile Audograph re- 
cords telephone calls, meetings. speeches. 


upside 


Audograph is easier to use. Designed 
by electronic specialists. Audograp.. 
belts, bulk, turntables, re- 
cylinders and 


eliminated 


volving moving arms 


Electronic dictation the Audograph way 
is as simple as telephoning! 

Audograph costs less. Lower in first 
lower in maintenance cost than 
any other leading dictating machine — 
Audograph will welcome the opportunity 
to show you important savings in money 
and time, in your office, on your work. 

You'll want the full story on this 
standout dictation instrument. Clip and 
mail the coupon today for the eye-open- 
ing facts. No obligation of course. 


cost, 


The Gray Manufacturing ( 
Hartford 1, Connecticut 





AUDOGRAPH sales and service in 180 U.S. cities. See 
your Classified Telephone Directory under “Dictating 
Machines.” Canada: Northern Electric Co., Ltd. 
Abroad: Westrex Corp. (Western Electric Co. export 
affiliate) in 35 countries. Audograph is made by The 
Gray Manufacturing Company — established 1891 
originators of the Telephone Pay Station 


TRADE MARK A GRar RE 


pany, 


Please send me your new Audograph Booklet W-7 


with the facts on electroni« 


dictation 
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would 
results, not 


production and the salaries 
be related to effort and 
the market.” 

“Je “You said 
that the companies would get better 
production \ny 
one can understand a physical handi 
cap in respect to work production 


replied Manny. 


Chat’s my point 


handi 
cap in his legs that affects locomotion 


lor example, anyone with 


would obviously be unable to move 
about in competition with a person 
who has no handicap—if movement 


is required as part of the task ac 
complishment on the job, there is a 
physical handicap. How about per 
appear 


If the job requires 


sonality, mental ability and 


ance handicaps ? 
considerable contact with other pet 


sons etfective 


production de 
results of 


and 
pe nds upon the 
stimulating 
| 


Has 


favorable 
and if the 
tenden 


and contact 


incumbent introversion 


cies and prefers to work alone, there 


is a temperament handicap that can 
retarding to 
plishment as the phy 

“Productiveness is 
fected by the 


be as effective accom 
sical handicap.” 
therefore af 


incumbent's qualitica 


injected Frank. “Specifica- 
tions are the guides to proper place- 
ment. 14 know more about an 
applicant, we do a better job of 
and we can determine the 


tions,” 


placement 
extent of training and supervision 
an incumbent based on 
and the variance 
between his qualifications and the 


required by 
his temperament 


juirements.’ 
“You have the 
summarized the ob 


iob’s re 


point, Frank, and 
vou have nicely 
compli 


they 


jectives ol specifications,” 
Manny 
ire important ‘a 

“No one has commented on the 
normal areas in which job specifi 
established,” 
own ideas, 


mented Believe me, 


observ ed 
but 


cations are 
Frank. “I 
| would like 


have my 
to hear from you “ 


Few as Possible 


Brad took up the subject at this 
point said, “I belong to the 
few as possible specification school.’ 


and 
lo me specifications for office work 


fall into five areas—education, ap 
lity, experience and 
\s I recall them, 


W vlie 


pearance 
physical 


those are the areas 


P pe rsona 
attributes 
which 


9 I RT tor le Re MME I tes 


You can feel the difference, see the 
difference, sense the difference in the 
new WESTON BOND. A truly fine rag 
content paper. 
quality yet low in cost. Made by one 





letterhead . high in 


It must be important... 


it’s written on WESTON BOND 
, 


of America’s oldest and most famous 
papermaking families... Byron Weston 
Company, Dalton, Mass. Ask your print- 





er to use it or write for sample book, 
Address Dept. iE 


_\_WESTON BOND Envelopes ore made with Grip Quik instant sealing flap gum 


WESTON BOND 


Made by the Makers of OLD HAMPSHIRE BOND, BYRON WES” 
and a Complete Line of Papers for Business Records 








N CO. LINEN RECORD 


——— | 


names in his book, ‘Office Organiza 
tion and Management’.”’ 

“He include a sixth area 
which he calls personal requirements 
such as initiative, ee ae, and 
’ Manny continued. “I belong 
to the ‘as many specifications as are 
necessary’ Ordinarily I rec 
ommend seven or eight specification 
areas in order to get an accurate 
description of job requirements 
here is this point to remember, the 
job specifications turned toward the 
applicant or incumbent help in selec- 
tion and production—take the 
identical factors and turn them to 
job and they help in job 
evaluation. In plain simnple language, 
the higher the 
higher the 


does 


so on, 


school. 


same 
ward the 


specifications, the 
Education, 
appearance 
a value 


base salary 
experience, personality, 
and the other factors carry 
in the employment market. You do 
not get anything for nothing. I know 
I sound academic in my explanation, 
but I will risk boring con- 
tinuing 


you by 


times when these fac 
tors hired 
than at other times. 
often distort these values 
the whole problem of man 
agement is a set of related activities 
We hire those 
the work. 
it is called. 


‘There are 


can be for less money 
Supply and de 
mand 


lo me, 


who can basically do 
Aptitude for the work 
We train the applicants 
to improve efficiency. We study the 
work and simplify it as much as 
possible. We provide the best work 
and atmosphere possible 
We evaluate the job in terms of the 
job factors and evaluate the em 
terms of the 
of his qualifications to work produc- 
tion. We internally promote and 
develop. We delegate and control 
In order to hold employees over and 
opportumity 
add fringe values such as 
rest periods, retirement 
plans and various 
In order 
this and make 
trained 


ing tools 


ployee in application 


above the value of our 
iobs, we 
vacations, 
insurance pro 
grams to personalize all 
work, 


supervision 


we provide 
‘There have the ideals of 
good management wrapped up in 
That we fall short of 
attaining our ideals does not reflect 
against the ideals, but 
efforts of attainment. 
money, management in 
making great progress in attaining 


you 
concise form 


against out 
For my 
general is 


ntinued page 68 
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“I discovered how quickly 


‘deaf ear’ can take notice 


when I brought up the subject of his old safe! 


“HE SEEMED TO BE LISTENING .. . but I could tell 

my sales talk just wasn't registering. You've 
had that kind of prospect. Well, I was 

ready to give up, when I spotted the old safe 
back in the corner. 


“Right away, I dropped the sales talk. ‘Boy, 
that’s a really interesting old safe you've 
got,’ I said. ‘Can I look it over?’ 


‘“‘He got up and showed it to me. But I already 
knew from my first glance that a new Mosler 
burglary-resistive chest would save him up to 
70% of the burglary rate on Mercantile Safe 
Burglary premiums... up to 50°; on Money 
and Securities Broad Form premiums. You 
see, I'd been reading a special booklet the 
Mosler people put out on the subject. 


“Well, when I told him what he could save, 
he didn’t miss a word. Really warmed up 
fast. You make friends with that kind of 
helpfulness. You make sales, too! That's 
what I’ve found!” 





Also important: By recom- 
mending Mosler equipment 
whenever you find inadequate 
protection, you help cut your 
loss-ratio. Helps you spend 
less time settling loss claims 
too, by making every insured 
a better risk. 





Mosler burglary - resistive ar 
red steel money chest an 
red in a concrete block 








IF IT’S MOSLER ... IT'S SAFE 


“ Mosler Safe (” 

Since ~ 
World's largest builders of safes and bank vaults Mosler built the U. S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


Write for your Knowing your safes and chests is a big advantage in selling the Labels.”’ It’s a new edition of the practical Mosler book 
free copy, today! burglary insurance. And a good way to gain a working let that enables quick identification of safes and chests, 


knowledge of safes and chests is to read “‘The Meaning of and easy calculation of applicable insurance rates 


The MOSLER SAFE Company 
Dep’t BN 7 Hamilton, Ohio 
Please send me my FREE ADDRESS ___ 


copy of the new edition of 
“The Meaning of the Labels.” CITY 
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these goals. There are back-sliders 
to be sure. No one ever pleased all 
There is discontentment in 
business, to be sure 


persons. 
I:mployees are 
nervous, worried, irritated, discon 
tented, due as much to the uncer 
tainties of the times as to any other 
condition. We in management must 
always deal with and recognize that 
external influences bevond our di- 
rect control will affect the conditions 
of employment. We must 
for those influences 


allow 


“Some employers think that the 
allowance for external disquieting 
factors includes a complete surren- 
der of discipline. In those compa 
nies, rules, regulations and discipline 
are just about abandoned. Whatever 
management return for its 
payroll dollar is meekly and grate- 
fully accepted as the best that can 
be had in these troubled times. Some 
employees actually work no more 
than three or four hours out of 
eight. Twenty to thirty minutes of 
tardiness, extra time at noon, early 
leaving and uncontrolled coffee pe 
riods can cut productive time in half 
Even the most efficient cannot do as 


gets in 





Simultaneous 
~ Delivery 


Your Catalog, Sample, Price List 
or layout.... 
and your 


Personal Letter 


Delivered Same Time 





All Shepco envelopes— Only Shepco envelopes 


have MINT-E-SEAL 


the FLAVOR FLAP 


ENVELOPE CO. 


ONE ENVELOPE TERRACE, WORCESTER 4, MASS. 
New York Office: 1133 Broadway, N. Y. 10 


Free New England Way Folder-Write Dept. 107 
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four hours as the lesser 
efficient can in eight. At the other 
extreme is the Simon Legree type 
of manager that recognizes no per- 
freedom of the employee. 
Everything is done by rule, by di- 
rection, by inspection and any vari- 
ation or digression results in punitive 
action. Neither the careless, nor the 
strict has the answer. The key to 
effective management is proper selec- 
tion and proper placement—prefer- 
ably both.”’ 


much in 


sonal 


What Is the Answer? 


“Il wish we had a recording ma- 
chine at these luncheons,” said Brad. 
“A lot of wisdom is going to waste 
by not capturing and disseminating 
these remarks. In all seriousness, 
what is the answer? Apparently 
everyone in management feels that 
he has the answer and as apparent 
is the fact that all do not have. One 
thinks salary is the answer; another 
it’s the working place; still another 
it’s the direct supervisor; someone 
else thinks it’s opportunity ; it’s my 
idea that it is a combination of these 
factors.” 


“We have a great number of 
young men and women coming up 
in business today,” said Frank, “And 
these youngsters are being exposed 
to the teachings of scientific man- 
agement in our business colleges and 
universities. Another point of con- 
sideration is that these embryo man- 
agers are being trained and helped 
in their exposure to management. 
I recall that several studies of train- 
ing methods have been made by such 
organizations as The National In- 
dustrial Conference Board, Ameri- 
can Management Association, Na- 
tional Association of Manufacturers, 
National Life Office Management 
National Office Man- 
agement Association, and, no doubt, 
many other groups. I know that our 
current publications are filled with 
reports of training data.” 


\ssociation, 


“Anyone who is interested in 
training, management guidance and 
sound personnel procedures can get 
the help he needs. In the future 
there will be fewer and fewer self- 
made men and women in manage- 
ment. All apologies to you, Brad, 
and nothing personal because you 
weren't bruised during your learn 


ing period. Many self-made persons 
lose all sense of humility, tolerance 
and kindness by their exposure to 
the rigors of competition for better 
jobs.” 

“In all my many lunches with you 
fellows I have never heard so many 
speeches with so much personal con- 
viction and seriousness.” Bill smiled 
as he made the statement so as to 
indicate no offense. “To think this 
was all started by an innocent state- 
ment of Manny’s that he had had a 
difficult morning resulting from job 
specification establishment. After 
that we were off to the races. I read 
a book on the art of conversation 
and one guide was that statements 
should be short. Guess we have vio- 
lated every rule today. Nevertheless, 
I found it all very interesting. Are 
we all through with the subject? If 
we are, I'd like to make an announce- 
ment.” Bill looked around the table 
expectantly. No one said anything, 
but they all returned Bill’s gaze 
with some curiosity of their own. 
Bill continued, “All good things 
must come to an end. To me, these 
monthly meetings were fun, they 
were stimulating and _ instructive. 
I’ve had a good offer down in Mi- 
ami, Florida. After all I am not as 
young as I used to be and I have 
to think of myself and my future 
I have accepted this offer and my 
wife and I are flying down to Miami 
next week to try and find a place to 
live. It all happened very suddenly 
although I have had a change on my 
mind for several months. I hate to 
leave you fellows, but there it is and 
there I am. Good luck to you all and 
may I suggest a replacement in this 
group: 

“By all means,” replied Manny. 
“Who do you have in mind?” 

“T think you have all met my can- 
didate, Lyman Lowe. He was for- 
merly with our organization until 
he went out on his own as a manage- 
ment consultant. With his experi- 
ence and daily contacts I think he 
will have much to add to the dis- 
cussion. I am not how you 
feel about accepting a new member 
into what has been a tightly-knit 
group, but think it over and hasta 
la vista, buenas dias and so long.” 

Bill turned and left the room. 
They knew the reason for his abrupt- 
ness. “Business is a system of sen- 
timents after all,”” mused Frank. 


sure 
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Certainly, they were typed on a Royal Electric! 


On this modern miracle machine, a girl makes up 
to 20 carbon copies as clean and readable as you 
could want! 


Also, stencil production increases . . . letter-writ- 
ing becomes a joy to do and to read. And typing 
personnel is freed for other work. That’s another 
way Royai Electric speeds up office work. 

Be sure to find out about these and other cost- 
cutting possibilities! See how Royal Electric brings 


costs down—and keeps them down! 


Royal Electric is the long-preferred Royal Stand- 
ard with power added. Like Royal Standard, it is 
made by the world’s largest manufacturer of type- 
writers. Royal makes the finest, most rugged, most 
dependable writing-machines ever built. They stay 
on the job longer . . . with less time out for repairs. 


UY, 


Made by the World's Largest Manufacturer of Typewriters 


STANDARD 
PORTABLE 
ELECTRIC 


Are these invoices legible? 


Hint to you: To raise morale among your typing 
people, get Royal Electric Typewriters. They virtu- 
ally banish fatigue, look so modern and husky that the 
operators get a lift out of them! 


Send in coupon now! 


Royal Typewriter Co., Inc., Dept. 221 

2 Park Ave., New York 16, N. Y. 

I would like a copy of the brochure. “Picture 
Progress,"’ describing the Royal Electrix 
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NEW OFFICERS 


T ITS annual convention in Cin- 

cinnati, the Insurance Accounting 
and Statistical Association elected 
the following new officers: Chairman 
of the board, Ralph Kennon, Central 
Standard Life (immediate past presi- 
dent); president, Dudley Pruitt, Gen- 
eral Accident Fire & Life; vice presi- 
dents, E. Brandt, Auto-Owners In- 
surance, A. H. Benson, Lumbermens 
Mutual, Robert B. Savage, Wisconsin 
National Life and Joseph Hughes, 
Pan-American Life; secretary-treas- 
urer (re-elected) L. J. Hale, Kansas 
City Life. 











NEW MODEL PUNCH 
REINFORCER 


DESK machine which punches 
Aan holes in a sheet of paper 
and with the same stroke reinforces 
the two outer holes has been de- 
veloped. It is an addition to the line 
manufactured by the Stationers Sup- 
ply Corporation which recently an- 
nounced a similar two-hole machine. 
The new machine, designed for 8%” 

11” sheets, standard 
spaced 14” round holes—4'4” centet 
to center; 814” centers. It 
has been found by experiment that 

is unnecessary to the 
center hole since it is not normally 


punches 
outside 
reinforce 


subject to tension. The outer holes 
are reinforced with strong acetate 
tape which is thin enough not to 
add undesirable bulk to the sheets 
The tape is said to be unaffected by 
heat, light or humidity and to leave 
no sticky edges. The cost of rein- 
forcing five sheets is estimated at 
If it is desired, pre- 
reinforced 


only one cent 
punched sheets can be 
simply by positioning them in the 
punch 
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Interviewing—from page 6! 


loyalty. You may desire information 
on the size of the family the appli- 
cant comes from. Psychologists say 
that the larger the family, the easier 
the adjustment of the person to new 
situations. You also wish to 
develop facts as to whether the 
prospective employee has ever lived 
away from home to test independ- 
ence, and how well she gets along 
with her brothers and sisters to 
ascertain group membership abilities. 


may 


In category two, full information 
should be required on the previous 
work record. 

Category three should pick up 
educational and training background. 

Category four would cover any 
war record. 

In the final section of your inter- 
view track, you would examine for 
personal characteristics such as 
voice, manner, poise, dress, physical 
appearance, vision, hearing, etc. 


Reprinted from The Centralizer published by 
the Central Mutual Insurance Company 


BUDGETING 


FFECTIVE use of a budgeting 
program for home office opera- 
tions was recently described by W. 
W. Eaton, president of Forest Lawn 
Life Insurance Company, before the 
Life Office Management Associa- 
tion. 
A projection is made annually on 
a conservative basis and quarterly 
checks are made as to performance, 
Mr. Eaton said. Included in the de 
tails used for the projection are sales 
and all sales expense, salaries, rent, 
taxes, mortality expectations, invest 
ment earnings, lapses and termina- 
tions and everything that 
affect the funds available 
penditure. The projection is made so 
close to the line that 
is given to the types of policy to be 


would 
for ex 


consideration 


stressed in the ensuing year’s selling 
efforts. 

“The projection might be likened 
the 
during the 
‘Per 


haps we will make some detours and 


to a route which shows 


r¢ vad we 


map 
are to follow 


coming year,” Mr. Eaton said. ‘ 


stop-overs not shown on the map, 
but it keeps us from wandering off 
on a side-road.” 


BOOKLETS 


P99—Record Retention and 
Destruction 


The records of a business are its nervous 
system, its brain, its memory; but the papers 
pile up at a staggering rate. Every in- 
coming paper becomes a record and every 
outgoing paper is produced at least in 
duplicate, and often in triplicate or more. 
This immense accumulation of records poses 
a delicate problem for decision at high 
executive level since certain records are 
vital. This booklet offers a system of record 
retention which has proven in use to save 
substantial sums of money. The system is 
presented in broad outline only, since every 
office will find changes desirable to meet 
its particular problems. 


P100—Fine Executive Office 


Furniture 


This is an exceptionally rich brochure illus- 
trating a complete line of furniture for the 
finest type of executive office. There are 
thirty-four pages of artistically presented 
sketches on fine paper of tables, desks, book- 
cases, chairs, sofas and occasional pieces. 
All styles, both modern and conventional, 
are illustrated. Altogether it is one of the 
finest treatments of its type that has been 
made publicly available. 


P10i—How To Design a Letterhead 


This is a portfolio of original business 
letterheads prepared by Lester Beall, one of 
America's best-known designers in the 
graphic arts field to serve as a source of 
ideas for executives. A number of concrete 
suggestions helpful in designing or re-design- 
ing stationery are given. Ten examples of 
fine letterheads are included and considered 
from the strictly functional viewpoint of what 
information must appear and what kind of 
impression it is desired to make. 
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FILING CABINETS 
Card File 
Fibre Board 
Insulated 
Metal 
Micro 
Portable 
Rotary 
Stencil 
133. Tabulating Card 
. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 
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MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
‘ as 


il 
Tabulating 


MACHINES, MAILING 
. Dating Stamps 
. Envelope Sealers 
. Mail Openers 
. Postal Meters 
. Postal Scales 
. Sorters 
. Time Stamp 
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MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 

38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 

' a vag 

. Currency Trays 
42. Desk Lamps 

. Desk Pads 

. Desk Trays 

. Drawer Trays 

. Moisteners 

. Name Plates 

. Pen & Ink Sets 

. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 

52. Cabinets 

53. Chairs 

134. Costumers 

a Fl Lighti 
. Fluorescent tt 

108. Incandescent Pighting 

56. Matched Suites 

57. Safes 

89. Stands, Typewriter 

58. Stools 

59. Tables 

60. Wardrobes 


PAPER 

119. Card Index 

120. 

70. 

135 

121 

122 

123. 

137. 

124. in (Copy 
102. Visual Policy Jackets 


SAFETY 

131. Accident Diagraming 
. Equipment 
. Fire Extinguishers 
. Fire Protection Service 
. First Aid Kits 
. Floor Polish (Non-Slip) 

128. Salvage Services 


SERVICES 


62. Accounting System 
. Filing Systems 
. Office Planning 
ing 
. Record System 
. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 
. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 
Systems 
. Marking Devices 
. Paper Perforators 
Pens 
. Pencils 
. Staple Removers 


SUPPLIES, TYPEWRITER 
. Copyholders 
. Justifier 
. Line Indicator 
. Pads 
. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 

92. Index 

94. Silencer 
95. Stands 


MISCELLANEOUS 

132. Advertising Blotters 

116. Advertisi — 

103. Birthday Car 

130. Building Evaluation 

117. Display Material 

104. Greeting Cards 

99. Leather Goods 

114. Policy Wallets 

100. Promotional Gifts 

107. Recording Door Lock 

126. Short Rate Calculators 

101. Silencer for Dictating 
Machines 








Service with Economy—from page 23 


non-applicability of the rating plans 
will almost certainly be open to 
question. A search for a reasonable 
compromise will probably lead the 
harried underwriter back to a di- 
vided premium approach. 

Statutory 
spects forms and approval of rates 
are different in most states for the 
coverages written by fire and casu- 
alty companies respectively. These 
differences place additional hurdles, 
as we have already noted, in the way 
of all-risk policies, whereas the 
peril approach is 
easily adaptable to the existing reg 
ulatory pattern 

The problem of rate determina- 


requirements as_ fre- 


named clearly 


tion has been over-simplified in this 
discussion. The reader has probably 
already conjectured that the base 
rate plus a loading constitutes an 
intermediate between the in 
divisible premium principle and the 
addition of partial premiums. Ref- 


stef ) 


erence may be made in this connec 
tion to the composite rate approach 
that 
business, particularly in the rating 
of liability 
single exposure basis or a limited 
substituted 
for the bases underlying the various 
parts of the coverage. It is a far 
establishment of a 


has been used in the casualty 


coverages, whereby a 


number of bases are 


cry from the 
composite rate for liability coverages 
to the establishment of a composite 


Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


rate for a combination of casualty, 
fire and inland marine coverages. 

If a particular coverage is dom- 
inant then the determination of rates 
on the exposure basis for that cov- 
erage will do little violence to proper 
reflection of the total hazard through 
the premium charge. If, however, 
there is a more even division of pre- 
mium between the two bases of ex 
neither of 
adequately the total hazard being 
insured, the establishment of a single 
composite rate will be inadvisable 
Many liability policies presenting 
such a characteristic have been rated 


posure, which measures 


on two bases of exposure instead of 
one, these two bases reflecting con- 
densation 
different 
casualty companies in the develop- 
ment of composite rating may be 
a valuable aid in the solution of 
analogous multiple-line rating prob- 


from possibly a dozen 


bases. The experience of 


lems. 


Statistical Support 


If the carrier has regard to the 
future of the coverages it is writing, 
it must take care to provide ade 
quately for ultimate statistical sup 
port of the rating structure. This 
may turn out in the long run to be 
the knottiest problem of all because 
of the differences that have grown up 
in the ratemaking procedures util- 
ized by fire companies as compared 
with those utilized by the casualty 
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companies. The origin of the dif- 
ferences between these procedures 
lies, of course, in the differences we 
have already remarked upon in the 
development of loss costs. The dif- 
ferences statistically been as 
marked as the differences in rate- 
making and have perhaps been ag- 
gravated by over-emphasis on statis- 
tical detail in the casualty field upon 
the part of supervisory officials. The 
development of rates can be left 
to cooperation between existing rat- 
But there are 
problems in connection with a policy 
written on an indivisible premium 
that 
swered, 


have 


ing organizations. 


basis have not yet been an- 
Presumably the collection 
of statistics on such a policy would 
have to be delegated to a single or 
ganization in one field or the other. 

While it may be argued that the 
development of a large number of 
all-risk policies to meet the needs 
of the respective groups of policy- 
holders through modification of one 
or another of the component parts 
of the coverage will lead to complete 
this not 
have to be the result. 
The answer lies in a proper degree 


statistical confusion, does 


necessarily 


of caution and reason in the devel- 
opment of these coverages. A great 
deal of responsibility for maintaining 
order will fall shoulders 
of the supervisory officials that have 


upon the 


to pass upon submissions from the 
companies and rating organizations. 


Standard Fire Policy 


One of the greatest hurdles in 
the path of multiple line develop- 
ments is the fact that the New York 
standard fire policy is now effective 
in forty-six states by legislation or 
by administrative edict. It is for 
this that the initial 
peril developments have been in the 


reason named 
form of endorsements attachable to 
fire policies rather than vice versa. 
raised 
General's 


\ new complication 
recently by the Attorney 


opinion in the State of Connecticut, 


Was 


in connection with a proposed dwell- 
ing package policy combining fire, 
broad additional property coverage, 
theft liability 
That opinion holds that only cover- 


age ola character allied to and con- 


and comprehensive 


nected with fire insurance may be 


combined on a single policy with 


fire insurance and specifically men- 
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tions liability and theft as forms 
which may not be written as exten- 
sions of a fire policy. This ruling 
is too recent for its significance to 
be clear as yet. The Connecticut law 
is unlike the law in most states, and 
the precedent of this decision may 
well not be allowed anywhere else. 
In a letter subsequent to the At- 
torney General’s decision, the Com- 
missioner continued the use of the 
additional extended coverage en- 
dorsement but referred specifically 
to the debarring of theft and per- 
sonal liability coverage from 
endorsement to be attached to a 
fire policy. The householders’ lim- 
ited theft endorsement was conse- 
quently withdrawn from applica- 
tion in that state. 

This discussion has been devoted 
to rating and rating organizations 
problems. There are other problems 
such as the resolution of differences 
in commission scales, and the ex- 


any 


tensive reorganization of company 
administration necessary in order to 
handle multiple-line underwriting 
intelligently. The accounting prob- 
lems are already well on the way 
toward solution with the adoption 
of combined fire and casualty annual 
statement and 
exhibit forms. 

When the wave of multiple-line 
legislation was at its height, there 


insurance expense 


was an initial outburst of enthusiasm 
and a feeling that 
would produce a panacea to cure the 
ills of the business. 
followed by a reaction in 
quarters that perhaps on the con- 
trary just the opposite has occurred, 
that a Pandora’s box 
opened. The answer, of course, lies 


these changes 


This has been 
some 


has been 


in neither extreme. No one will 
question that the development was a 
natural one in permitting one com- 
pany to function 
formerly necessary in order to pro- 


vide the insured with the coverage 


where two were 


he desires in the property and lia- 
bility fields, 
result 


For the policyholder 


there can in due time more 


comprehensive insuring clauses and 
thus fewer policies and fewer gaps 
in coverage, with consequent dimi 
I do not say elimina 


nution (note 


and misunder 


between policyholder and 


tion) of confusion 
standing 

company; duplications in coverage 
can be eliminated ; it should be easier 


to adapt coverage to meet the re- 
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eo PRICE? ~ 


There is hardly anything 
in the world that some 
man cannot make a little 
worse and sell a little 
cheaper and the people 
who consider price ONLY 
are this man’s lawful prey. 


John Ruskin 
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quirements of the individual risk; 
it is possible there will be economies 
resulting from expense savings and 
from some greater spread of risk 

It is perhaps unfortunate that the 
term “all-risk” used. It 
may well boomerang because the use 
of the term gives the insured a false 
protection; in the first 


has been 


sense of 
place there 
restrict the and in the 
second place any such policy is “‘all- 
risk”” only within a certain area of 
insurance 

No one who has pursued the pot 
of gold at the end of the rainbow 


are exclusions which 


coverage 


has yet caught up with it. It is 
only fair to point out that the first 
thing the policyholder is going to 
look at is the price, and the agent 
may find it is easier to sell pieces 
f coverage in different policies in 
successive months than to sell the 
entire package all at once wrapped 
up with pink ribbons. Possibly this 
is the 


holders’ comprehensive policies have 


reason why the various house 
not been more of a competitive fa 
tor to date. Commissioner Taylor 
of Oregon in a speech before the 
agents of that state last fall called 


Continued on the next page} 
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Service with Economy—Continued 


attention to this point in particular 
and indicated the desirability or 
necessity of some installment pay- 
ment procedure. My experience in 
talking with agents is that they are 
not enthusiastic about installment 
payments. On this point there may 
be sales resistance on the part of 
both the buyer and the seller, the 
insured and the agent. The offering 
of coverages in the package which 
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Ma, HOW 
WE SEND 
PROSPECTS TO YOU 


Phoenix-Connecticut Group 
Tells Public How They Need 
Your Guidance 


Our 1952 advertising message 
dramatizes cases of people stump- 
ed by problems -- until helped by 
the friendly advice of our Agent. 
We point out that people buy 
more than insurance; they buy the 
time of a man - - to advise, to ex- 
plain, to guide, to help in time 
of trouble. 


That’s the message of our nation- 
al advertising. That's a “plus” 
you receive over and above the 
expert assistance from our large 
force of fieldmen. Are you taking 
full advantage of what we offer? 
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The Phoenix Insurance Co. 
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The Central States Fire Insurance Co. 
Atlantic Fire Insurance Co. 

Great Eastern Fire Insurance Co. 

Reliance Insurance Co. of Canada 

Executive Offices: 

52 Woodland St., Hartford 15, Connecticut 
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the policyholder feels he does not 
need may be another deterrent 
Suppose, for the sake of illustration, 
flood insurance were included in an 
all-risk policy; many policyholders 
not exposed to a flood hazard would 
object to paying a premium that 
included any flood insurance ele 
ment. No one has yet been able to 
establish a balance between the argu- 
ments for diversification of risk on 
the one hand and for providing in 
only on those hazards 
against which the individual needs 
protection on the other hand. 


surance 


Advantages to Companies 


For the company, whatever ad- 
vantages result to the policyholder 
improved relations ; 
diversification of 


produce 
any increase in 
risk should have a favorable effect 
as respects company solvency, but 
this well be offset by the 
dangers inherent in the unknown 
hazards if all-risk 
written ; there will be economies re- 


will 


may 
coverage is 


sulting from the fewer forms per 
risk to be processed and serviced, 
economies that will be spiced with 
some offsetting considerations such 
as the broader and more expensive 
training necessary for the under- 
writers and those in the service de- 
partments handling these coverages 
The greatest advantage from the 
companies’ viewpoint probably will 
be the simple fact that one company 
can function where two were for- 
merly necessary. But for a country- 
wide writer even this solace is not 
available until all states have granted 
multiple-line powers. 

The road is not all paved with 
roses. There are pitfalls on the way 
not visible to those who would rush 
on as though running a race instead 
of being content to proceed cau- 
tiously more in the manner of the 
members of a pioneer wagon train. 
Some of these pitfalls in the form 
of unknown and unforeseen hazards 
have already in fact taken their 
toll. It may be that in the training 
of underwriters to handle fire and 
casualty lines, it will be found that 
the veneer of specialization has 
been spread dangerously thin. Un- 
derwriting is a specialized function- 
ing and the underwriting considera- 
tions in the fire business are very 
different from the underwriting con- 


siderations in the casualty business. 
There are already some indications 
of the serious consequences of un- 
derwriting in one field on the basis 
of background solely in the other 
field 

The entire development required 
both imagination and courage for its 
initiation. It will require continued 
application of imagination and cour- 
age for its establishment as a desir- 
able and helpful contribution to the 
industry. It is in a sense pioneering, 
and let no one forget that the 
dangers lurking unseen are just as 
real as those that bedeviled the train 
of the old pioneers. There are pe- 
culiarities in the casualty lines which 
can constitute serious pitfalls to the 
fire underwriter and the converse 
is equally true. This observation 
points up the necessity of coopera- 
tion between the two groups. 
Neither presents golden opportunt- 
ties to the uninitiated. 

I believe it was Oscar Wilde who 
defines experience as the accumula- 
tion of our mistakes. We are all 
aware of mistakes that have been 
made in the development of fire 
and casualty insurance, and that 
some of them are still being con- 
tinued by reason of tradition, con- 
servatism or just plain inertia. The 
objective in any changes should be 
the streamlining of the business in 
manner as to combine in- 
creased service and satisfaction to 
the policyholder with economics and 
greater efficiency in the company 
This perennial objective can be 
brought closer by wise utilization 
underwriting 


such a 


of these expanded 


pe ywer;rs 


MUTUAL AGENTS MEET 


T ITS mid-year meeting in 

Colorado Springs, the National 
Association of Mutual Insurance 
\gents voted to expand the services 
t is furnishing its members and 
to increase the office facilities and 
personnel of the Washington head- 
\mong the new benefits 
(1) a 


quarters 
available to 
correspondence course covering fire 
{ 2 ) pro- 
omission 


members are: 
insurance ; 
vision to buv errors and 
coverage under a group plan dis 
agency accounting 


and casualty 


count; (3) an 


system. 
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THE TRADE MARK OF AN EXPERT . 


. aE 


a 


An engineer spends many years working at his 
profession to gain the precision necessary to work 
tolerances of thousandths-of-an-inch. 

Excess has accumulated years of experience in the field 
of reinsurance which enables us to provide precision- 


drawn contracts for the best possible protection. 


EXCESS 


INSURANCE COMPANY OF AMERICA 


99 JOHN STREET, NEW YORK 38, N.Y . 6 EAST ltth STREET, KANSAS CITY 6 MO. 


CASUALTY, FRE, FIFDEtrrTyY AN D SURETY REtINSURANCE 








ACCIDENT EXPOSUREMETER 


E BELIEVE that there is 

a big potential market for 

accident and health insur- 
ance that to date has not been tapped. 
We refer to young men and women 
who are still that a real 
sickness may them, be- 
cause at their age they are usually 
pretty healthy as are the people 
with whom 
somewhat 


unaware 
overtake 


associate. It is 
therefore, to 


they 
difficult, 
interest young people in accident 
and sickness insurance. Some agents 
have recognized this fact and have 
suggested that if such prospects are 
not interested in accident and sick 
ness, they should at least have per 
sonal accident insurance. Here again 
a producer is faced with somewhat 
of a problem because many people 
who are not really prospects for the 
combined coverage feel that they do 
not need “accident only” coverage 
either inasmuch as they perhaps have 
very little occupational exposure 
and, of course, they are “‘very care- 
ful” people. 

The “Accident 
shown is designed to prove to pros 
pects beyond any question of a doubt 
that they are definitely exposed to 
the majority of all accidents. It is an 
“interest getter” and is designed to 
place new prospects in a receptive 
mood for a discussion of personal 
accident policies. It is not intended 
as a complete sales presentation in 
itself but will get the prospect ready 
to discuss the particular policy best 
suited to his needs. 


Exposuremeter” 


ROBERT S. SCHOONMAKER, JR. 
Secretary, 
Accident & Health Department, 
Berkshire Life Insurance Co. 


the manner in 
which this should be used we rather 
expect that an agent would proceed 
on a vein something like this :— 


fo demonstrate 


Sales Talk 


“You know, Jim, I guess it is 
just human nature but I find that a 
lot of the folks that I talk to really 
sincerely believe that accidents can 
happen to just about everyone except 
them. The newspapers are full every 
day of all kinds of accidents which 
happen to all kinds of people, but 
somehow we, all of us, sort of feel 
that it just can’t happen to us. In a 
way this is a good thing, because we 
really should try to keep an opti- 


ACCIDENT EXPOSUREMETER 


What is your exposure to accidents? The 
figures in the first column show the various 
causes of all accidents. Complete the blanks 
in the second column to show how you may 
be injured when your turn comes. 


National My 
Average Exposure 
At Home—lInside & Outside 32% . %o 
Automobile 1% 
Recreation & Sports 
Pedestrian 
Occupational 
Miscellaneous 


Total 
Solution to your problem ... . 
Personal accident insurance 


mistic feeling, but at the same time 
it’s pretty good sense to be realistic 
too. 

“My company thought it would be 
very helpful to show just how acci- 
dents do happen and to see how 
many of them might possibly have 
happened to you, so this little “Acci- 
dent Exposuremeter” will show at a 
glance your exposure to accidents 
The figures in this first column are 
from the National Safety Council 
and show on a nationwide basis how 
all accidents happen. Now, the first 
and the biggest cause are accidents 
that happen around home—both in 
side and out. You know the custom 
ary things that you hear about 
slip in the bathtub, fall down stairs, 
your wife is putting up curtains and 
the stepladder breaks, cuts, burns— 
that sort of thing—thirty-two per 
cent of all accidents happen in the 
home. Now, of course, all of us are 
exposed to these accidents, so we 
have to fill in thirty-two per cent 
here under the column for your 
exposure. 

“The automobile is not too far 
behind with a total of twenty-one 
per cent. IT know that you have a 
car, but even if you didn’t you cer- 
tainly would be riding in someone’s 
car at sometime or other, which 
means that you are immediately 
subject to another twenty-one per 
cent of all accidents. 

“Now this next category we may 
be able to cut down a little; recrea 
tion and sports, eighteen per cent on 
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a national basis. This means a 
broken leg from skiing, wrenching 
your shoulder getting out of a sand 
trap on the golf course—that sort 
of thing. Now I must rely on you for 
the accuracy of this information.” 
( Let’s just suppose in this particular 
sale that the prospect insists that he 
does not participate in any sports or 
recreational activities. You may 
question him again. “You never play 
golf?” “No.” “Don’t go horseback 
riding?” “No.” “Never go swim- 
ming?” “Well, after all, almost 
everybody goes swimming sometime 
or other.” “And there is one of the 
big causes of accidental death; 
drowning from a boat capsizing, 
falling off a dock, sudden cramps or 
something like that.—‘‘How about 
the movies, don’t you ever go to 
the movies?” “Oh, sure but that 
certainly isn’t hazardous, is it?” 
“Well, perhaps not very much, but it 
seems to me that I read in the paper 
every so often about someone who 
trips and falls in a dark theatre and 
maybe not over a torn rug either. 
Anyway I am perfectly willing to 
give you pretty good credit in this 
matter so would you think that it 
would be fair to knock off about one- 


half? You understand what I mean 
by this—in other words, the average 
man who engages in most recrea- 
tional and sports activities is subject 
to eighteen per cent of all accidents, 
and because you do so little along 
this line we will say that you are 
not exposed to eight of this eighteen 
per cent; so we'll only put your ex- 
posure as ten per cent. Don’t you 
think that is about right ?’’) 


“Well, the next category is pedes- 
trian accidents and I guess we are all 
susceptible to those, so we'll have 
to show fourteen per cent for you on 


“This would think 
would be of really no concern to you 
at all. Twelve per cent of all acci 
dents occur because of a person's 
occupation. Well, for example, a 
carpenter falls from a staging on the 
side of a house and breaks his arm, 
this is the sort of thing I mean. As 
a business executive, you really don't 
have any occupational hazard, so we 
can give you a goose egg on this 


next one I 


“The only other item, as you see, 
is miscellaneous which is only three 
per cent and naturally all of us are 
exposed to these. 

“Now, let’s see what the total is 
looks to me like eighty per cent 
which means that even though you 
have no occupational hazard and do 
not participate too much in sports, 
you are still exposed to eighty per 
cent of all accidents—or to put it 
another way, four out of every five 
accidents that occur could happen to 
you. Are you really willing and able 
to take such a chance as this in loss 
of income and extra medical ex 
penses when for a very small item 
in your annual budget my company 
will assume all this risk and worry 
for you? Let me show you just how 
it works.” 
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ACCIDENT & HEALTH 
GUIDE 


ACCIDENT AND HEALTH 
COVERAGES 
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The book you've been waiting for . . . the guide that shows just how 
profitable extra services to your clients and prospects can be. 


BEST'S ACCIDENT & HEALTH GUIDE shows all the lines of coverage 
offered by companies writing 95°, of all accident and health busi- 
ness. The profit-conscious, service conscious agent will note that, of 
the 50 lines of A & H coverage, most companies write /ess than half. 


over 400 companies 


The GUIDE shows you exactly what coverages are written by more 
than 400 companies . . . what states they are licensed to operat 
in .. . what Service Facilities they offer . . . the range of brokerc 
commissions. In short, it tells you who pays best. 


The GUIDE aids you in long range planning: it shows the c 
stability of the companies; it gives individual, group ¢ 
A & H figures, with two year comparisons of results b 
reports current experience figures for the major indivig 
coverages written. 


BEST'S ACCIDENT & HEALTH GUIDE enables you 

able extras, the high commission paying coverag@™ you may have 
been passing by. It may introduce you to some Averages you have 
not been aware of . . . lines that are natugM™ for some of your 
established clients. 


Use BEST'S ACCIDENT & HEALTH GU as a clincher to your 
sales presentation. See how simply, cleagl and completely this book 
will aid you in your sales program. 


ALFRED M. BEST COMPANY 


5 FULTON STREET . NEW YORK 38 


TTAN 
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ACTUAL CASE FROM THE FILES OF U.S.F.&G. 








The Scraps of Paper that Cost $90,000 


A firm of noted design engineers discovered that pieces of 


Total loss, based on the cost of original preparation of 
paper could be particularly expensive when fire damaged — the work, approached $100,000 . . 


. over and above the 
their building. 


damage to the building. In a few days U. S. F. & G. paid 
They had protection on the building and had the foresight the full amount of the Valuable Papers Policy then 
to insure their valuable papers. But they had underesti- ™ force. Unfortunately, the insurance was only $10,000. 
mated possible loss and replacement cost. When the fire 
came, much of the work of a staff of highly paid em- 


Laem tO Sey ARES EA ES 


~~ 


In one night, fire had cost them some $90,000. They now 
have substantially increased their Valuable Papers cover- 
ployes was destroyed, the remainder badly damaged. age with the U. S. F. & G. 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name ef your nearest U.S. F. & G. agent, or for claim 
service in an emergency, call Western Union by number and ask for Operator 25. 


FIRE 
United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 





Edited by THOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Fire Insurance—Policy Issued to a 
Lien Holder Held Not to Cover the 
Interest of the Owner 
Flint Frozen Foods, Inc. vs. Fire- 
men’s Insurance Company of New- 

ark (1952 N. J.) 86 A.2d 673 


The plaintiff was indebted to a 
company called Einhorn’s Inc., in a 
substantial sum of money. The in 
debtedness evidenced by two 
promissory which 
cured by the pledge of warehouse 
receipts for a quantity of groceries 
stored with a cold storage company. 
The latter company was a subsidiary 
of the plaintiff. Einhorn’s also in 
sisted that the plaintiff procure fire 
insurance on the groceries and fur- 
nish Einhorn’s with an insurance 
certificate showing that Einhorn’s 


was 


notes were se- 


interest in the groceries was covered 
insurance. Upon failing to 
receive such a certificate from the 
plaintiff, Einhorn’s procured a pol- 
icy of insurance from the defendant 
the 
groceries in storage. The policy in- 


by fire 


insurance company covering 
sured Einhorn’s “to an amount not 
exceeding $10,000” but not “in any 
event for more than the interest of 
the insured.” Einhorn’s paid the 
premium for this policy and the 
plaintiff was not mentioned in the 
policy in any manner. There 
also no mention of the fact that Ein 
horn’s interest in the insured prop- 
erty was solely as security for an in 
debtedness to it. 

While the policy was in effect the 


was 


groceries were destroyed by fire. Be 
tween the time of the issuance of 
the policy and the occurrence of the 
fire, the plaintiff had made a sub 
stantial payment on the notes. On 
the same day that the fire occurred 
the plaintiff made another substan 
tial payment and a week or so later 
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the plaintiff paid off the balance. 
\t that time Einhorn’s executed an 
assignment of the policy “including 
any loss claim” to the plaintiff. This 
assignment and the policy, however, 
were not delivered until a few days 
later when the plaintiff reimbursed 
Einhorn’s for the premium it had 
paid for the policy. At that time 
the policy and the assignment as 
well as the promissory notes and 
warehouse receipts 
to the plaintiff. 


were delivered 


Einhorn’s never filed any claim 
under the policy or proof of loss but 
after the assignment of the policy 
the plaintiff filed a proof of loss and 
demanded payment. Payment of the 
loss was declined by the insurer and 
suit followed. 

It was held by the Supreme Court 
of New Jersey that the plaintiff 
could not recover : 

“A mortgagee, pledgee or other 
person having merely a security in 
terest or having less than complete 
ownership in the property may now 
safely take out a fire insurance pol 
icy in his own name, covering the 
property in which he has an interest, 
without his claim on the policy being 
defeated by the existence of other 
interests in the insured property. 
Thus in the present situation it was 
entirely appropriate for Einhorn’s 
to secure the policy in question. Re 
covery by the plaintiff, however, is 
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precluded by the fact that the policy 
did not purport to insure its interest 
as owners of the property destroyed 
and because as assignee its claim 
could rise no higher than that of its 
assignor, Einhorn’s, which suffered 


no loss ¢ 


Automobile Liability Insurance—In- 

teresting Case Involving a Policy 

Cancellation and Also the Effect of 

a Release of the Insured by a Third 
Party Claimant 


Brewer vs. Maryland Casualty Com 
pany (1952 Texas) 245 S.W 
2nd 532 


The Maryland Casualty Company 
issued its automobile liability policy 
to one Briggs. The policy provided 
that it could be cancelled by mailing 
notice to the insured and naming a 
date, not less than five days there- 
after, when such cancellation would 
The cancellation 
also provided that :-—‘The 
mailing of notice as aforesaid shall 
be sufficient proof of notice and the 
effective date and hour of cancella 
tion stated in the notice shall become 
the end of the policy period.” 

\ notice of was 
mailed by the insurer to the insured 
which did not name a specific date 
but which instead stated that 
cancellation to be effective five days 
after receipt of this notice by you.” 

\bout ten days after the mailing 
of the aforesaid notice, the insured’s 
car became involved in an accident 
and a third party, one Brewer, sus 
tained injury. instituted 
suit for damages against Briggs and 
the insurer refused to defend the 
action and denied liability on the 
ground that the policy had been can 
celled prior to the accident. In that 


suit a judgment was recovered by 
Ce 


become effective 
clause 


cancellation 


“said 


B 
srewer 


ntinued on the next page) 








The Judge Says—Continued 


Brewer against Briggs for $12,000. 
The policy limit was only $5,000. 
The policy also provided that any 
person who secured a judgment 
against the insured for a liability 
covered by the policy “shall there- 
after be entitled to recover under 
this policy to the extent of the in- 
surance afforded by this policy.” 
After the recovery of the judg- 
ment, Brewer entered into an agree- 
ment with Briggs whereby he agreed 


to accept the sum of $2,000, paid to 
him by Briggs, in full of Briggs’ 
liability to him on account of the 
judgment. It was also stipulated in 
this agreement by Brewer that “! 
reserve and shall have the right to 
file and prosecute my claim against 
Maryland Casualty Company as 
your insurer and when 
such claim and suit shall have been 
finally disposed of by settlement or 
final judgment, I will, without any 
further payment from you other than 
the above amount paid at this time, 





This agent thought IT WAS “DUCK SOUP” 





And so it was. He had a long list of friends and acquaintances .. . 


enough for a tidy little business. It was when the HCL hit him and he 


decided to expand that he discovered that “handling” insurance isn’t 


quite the same as “selling” it. His friends hadn’t asked him the questions 


his new prospects did. They hadn’t seemed to make the same demands, 


either. 


Our friend, being wise, did as smart agents all over the country are 


doing. He turned to Pearl American to help him service his clients. Pearl 


American’s policy of complete cooperation, flexible company attitude, 


speedy service and information, is really making insurance selling “duck- 


soup” for the agents on our team. We'll be happy to have you with us. 


EARL f A vcnean 


PEARL ASSURANCE COMPANY, LID. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO. 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N. ¥. 


CLEVELAND, 320 Bulkley Bldg. 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd. 





release the above judgment in full 
against you.” 


In the suit which Brewer filed 
against the insurer two issues were 
presented: (1) whether or not the 
policy had been effectively cancelled, 
and (2) whether or not the settle- 
ment agreement whereby Brewer re- 
leased the insured had the effect of 
also releasing Briggs’ insurer. The 
Trial Court ruled that as a matter of 
law the policy had been cancelled 
and directed a verdict in 
the insurer. Upon appeal the judg 
ment of the Trial Court re- 
versed. 


favor of 
was 


The Appellate Court held that the 
Trial Court had committed error in 
holding that the policy had been 
cancelled as a matter of law. At the 
trial the insured had testified that 
he never received the notice of can- 
cellation. As the notice specified 
that the effective date of cancellation 
would be five days “after the receipt 
of this notice by you,” the question 
of whether it had been received by 
the insured, and if so, when, should 
have been submitted to the jury for 
determination. Had the 
cancellation specified a definite date 
for the termination of the policy, 
the proof of its having been mailed 
would have been all that was neces 
sary to establish cancellation and any 


notice of 


question involving its receipt by the 
insured would have been immaterial. 

The Appellate Court also held 
that the agreement of settlement of 
the insured’s liability for the excess 
of the judgment over the policy limit 
did not release the insurer. The pol- 
icy provisions, together with the 
judgment recovered by Brewer, gave 
Brewer a direct claim against the 
insurer. In_ his with 
Briggs, Brewer had carefully re- 
served the right to “prosecute my 
claim against the insurer.” He had 
also specified that in consideration 
of the sum paid by the insured “plus 
whatever amount I may be able to 
recover against said insurance com 
pany” he would in the future re 
lease the judgment in full as to the 
insured, The Court, therefore, held 
that the agreement was a settlement 
only of the insured’s liability for the 
excess of the judgment over and 
above the policy limit and did not 
constitute a release of the insurer's 
liability under the policy. 


agreement 
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The following questions and answers are from an examination given 
the students of the course in Fire Insurance Inspection conducted by 
the School of Insurance of the Insurance Society of New York. 


1. (a) What is the principal objec 


tion to unprotected steel, and how 


may it be protected? 

(b) In connection with fire doors 
what is the difference between “auto- 
matic” and “self closing,” and which 
is preferable? Why? 

(a) The principal objection to un 
protected steel is its reaction to 
heat. In case of a severe enough 
fire, even if moderate, the heat will 
expand the steel and twist it, thus 
allowing the structure to collapse. 
To protect againt this—all structural 
steel should be encased in at least 
2” of fire resistive material, except 
for the wall columns which should 
be 8” on outside and 4” on inside. 
(b) “Automatic” 
doors which are normally open, but 
equipped with an automatic releasing 
device such as a fusible link, while 
“self closing” fire doors are those 
which are normally and 
equipped with a spring or counter 
weight to keep them closed. The 
doors are preferable 


fire doors are 


closed 


“self closing” 
because they prevent spread of fire 


immediately, while the “automatic” 
door must operate with its link or 
other device which may take longer 
and may not work. 


2. What are the factors considered 

in determining the grading of a city? 

The factors considered in determin- 

ing public protection in grading of 
city are: 


Water supply 


a 
l 
2. Fire department 
2 
3 


Fire alarm 

Police protection 
Suilding laws 

Fire prevention activities 
Structural conditions 
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3. (a) Name and briefly describe 
the various types of automatic sprin- 
kler systems. 

(b) List five deficiencies commonly 
encountered in sprinklered risks and 
define the effect of each in event of 
fire. 

(a) 1. Wet Pipe System—A system 
employing automatic sprinklers at- 





PROMINENT INSURANCE 
EDUCATORS 


Dr. Solomon S. Huebner and Dean 
Arthur C. Goerlich at the closing 
exercises of the School of Insurance 
of the Insurance Society of New York. 
Dr. Huebner, chairman of the Insur- 
ance Department of the Wharton 
School of the University of Pennsyl- 
vania, is considered by many the out- 
standing authority on insurance edu- 
cation in America. A pioneer, who 
joined the faculty of the Wharton 
School in 1904, he was a moving 
force behind the creation of the or- 
ganizations which confer the C.P.C.U. 
and C.L.U. designations. The School 
of Insurance, of which Dean Goerlich 
has been the head since 1938, had an 
enrollment of 2,600 during the 195!- 
52 school year. 











tached to a piping system containing 
water and connected to a 
supply, so that water 
immediately from sprinklers opened 
by a fire. 


water 
discharges 


A system em 
sprinklers at 


2. Dry Pipe System 
ploying automatic 
tached to a piping system contain- 
ing air under pressure, the release 
of which as from the opening of 
sprinklers permits the water pres 
sure to open a valve known as a 
“dry pipe valve.” The water then 
flows into the piping system and out 
the opened sprinklers. 


2 


3. Pre-Action System—A 
employing automatic sprinklers at 
tached to a piping system containing 
air that may or may not be under 
pressure, with a supplemental heat 
responsive system of generally more 
sensitive characteristics than the 
automatic sprinklers themselves, 
installed in the same areas as the 
sprinklers; activation of the heat 
responsive system, as from fire, 
opens a valve which permits water 
to flow into the sprinkler piping 
system and to be discharged from 
any sprinklers which may be open 


Sy stem 


4. Deluge System—A 
ploying open sprinklers attached to 
a piping system connected to a water 
supply through a valve which is 
heat 


system em 


opened by the operation of a 
responsive system installed in the 
same areas as the sprinklers. When 
this valve opens, water flows into the 
piping system and discharges from 
all sprinklers attached thereto 

(b) 1. High stock which is piled 
above 12” limitation below sprinkler 
lines will obstruct water flow and 
proper distribution. 


n the next 


Continued 











Quiz of the Month—Continued 


2. Additions are made to buildings 
without cut off of division or ex 
tension of sprinkler system, making 
an unsprinklered area where fire may 
gain intensity so that by the time 
fire reaches sprinklered area, sprin 
klers are almost useless. 

3. Painted, loaded, or corroded 
sprinkler heads will not go off when 
they are supposed to 

4. Inoperative alarms for various 
reasons may not go off and give 
someone a chance to call the 
department, or shut off line when 
fire is extinguished by sprinkler 
causing water damage 

5. Use of volatiles in sprinklered 
area may cause a flash fire which 
would cause too many heads to fuse 
at once and make system ineffective 


fire 


1. Name the “Basic Hazards” and 
describe at least two non-standard 
conditions in connection with each. 
“Basic Hazards” 
non-standard conditions: 

1. Heat (Unlined, non-standard or 


(common ) and 


unsafe chimneys. Ash disposals in 


combustible containers. ) 

2. Light (Old, bare, or overloaded 
wiring ; existence of ordinary light- 
ing or switches in hazardous loca- 
tions. ) 

3. Power (Poorly arranged gasoline 


supply tank for gasoline power; 


sparking motors in hazardous risk 
with volatile vapors.) 

5. (a) What is “spontaneous igni- 
tion” and what conditions are favor- 
able to its development? 

(b) What is “Combustion” and the 
common stages of it? 

(a) “Spontaneous ignition” 
without application of a 
It starts by slow oxidation 


is fire 
caused 
flame. 
accelerates 


heat, which 


until 


generating 
the 
takes place as “spontaneous igni- 
tion.” Conditions favorable to the 
development of spontaneous ignition 


process raised oxidation 


are 


1. High temperature 

2. Low burning point of substance 
3. Moisture and heat 

4. Lack of ventilation 

5. Contamination by oxidizing 
agents 

6. Absorbed oxygen or inflammable 


gases 


is the 
degree of heat which a substance 
produces while burning. “Combus- 
tion” is the consuming of material 
due to oxidation or the combining 
substance with oxygen. The 


(b) “Combustion intensity” 


of a 
common stages are: 

Slow—such as rust or decay. 
Rapid—such as fire. 

Extra rapid—such as explosion. 
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TRAINING CLAIMS 
PERSONNEL 


HE elements of an adequate 

formal training program within 
an insurance company for claims 
department executives and personnel 
were outlined recently by Alvin C. 
'yson, assistant to the general claim 
manager of Liberty Mutual Insur- 
ance Co, 

An adequate training program, 
Tyson told the Mutual Claims Con- 
ference, would an 
trination course for new men, an 
advanced course for adjusters, and 
a course designed specifically for 
persons at the supervisory level. It 
is important, he asserted, that new 
men receive a thorough grounding 
on the company, its background, 
history, policies, practices, and its 
place in the insurance world. They 
should also understand the differ- 
stock and mutual 
carriers, and learn a general, basic 
respect for the insurance principle 
in its application to our business and 
personal life. 


include indoc- 


ences between 


They should also be afforded, he 
said, an opportunity to talk frankly 
with their superiors on the salary 
Company salary policy 
should be explained clearly: it is 
unfair, he said, to indicate to new 
men that they will be making more 


question. 


after a given period of employment 
than the company is actually pre- 


The indoctrination 
course should also include lectures 
and home study requirements on 
and 


pared to give. 


technical aspects of policies 


coverages, 

Classes for adjusters should be 
kept smaller than for men, 
Tyson went on, and should include 
lectures and discussions on all as- 


new 


pects of claim operations. 

The training course for those at 
the supervisory level, he said, should 
be open to all office managers and 
to supervisors regardless of the size 
of their operation. This course 
should permit the introduction of 
all problems arising in the manage- 
ment of a claims department or 
division. If properly integrated it 
will develop a uniformity of ap- 
proach to throughout an 
entire organization, and so make for 
increased efficiency and lower cost. 


claims 
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QUESTIONS & ANSWERS 


PART H—INSURANCE PRINCIPLES AND PRACTICES 


QUESTION | 


On January 1, 1950, an insurance 
company started business with capt- 
tal stock of $500,000 and paid-in 
surplus of $250,000. During the 
year its operations were reported 
(on a statutory basis) as follows: 

Fire premiums written (three 
year policies only) $600,000 

Extended coverage premiums 
written (three year policies only) 

$120,000 

Incurred fire losses and loss ex- 
penses were 52% of earned pre- 
miums 

Incurred extended coverage losses 
and loss expenses were 200% of 
earned premiums 

Incurred underwriting expenses 
on fire business were 41% of written 
business 

Incurred underwriting expenses 
on extended coverage business were 
37% of written business 

Net interest and dividends re- 
ceived on securities owned amounted 
to $25,000 

Net realized loss on security pur- 
chases and sales was $5,000 

Market value of shares of stock 
owned in excess of purchase value 
amounts to $4,000 

Amortized value of bonds in ex- 
cess of purchase price is $7,000. 

(a & b) What is the amount of 
the policyholders surplus at the end 
of the year 1950? Show your calcu- 
lations in detail. 

(c) A vice-president of the com- 
pany says the result of your calcula- 
tion in the answer to part (a & b) 
of this question does not show the 
real financial strength of the com- 
pany because he claims it has a 39% 
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equity in the unearned premium re- 
serve. Explain the basis for his con- 
tention and calculate the amount of 
the change you would make in your 
answer to (a & b) if you adjusted 
the figures in accordance with the 
contention of the company’s vice- 


president. 


Answer 


(a & b) The policyholders’ sur- 
plus consists of capital stock, paid- 
in surplus, and earned surplus, if 
any. To ascertain the change in the 
policyholders’ surplus, it is neces- 
sary to determine the effect of the 
year’s operations on underwriting 
profit or loss, underwriting expenses, 
investment profit or loss, and the 
statutory premium reserve liability. 

Since the amount of the unearned 
premium reserve is one of the most 
important of these items it will be 
calculated first. The general rule 
for determining the reserve liability 
assumes that business is written uni- 
formly throughout the year and 
therefore, on one year policies, one- 
half of the premium is earned at the 
end of the year, and one-half is un- 
earned. For longer term policies, 
this same assumption applies and 
the premium is earned on a pro-rata 
basis that corresponds to the time 
elapsed. Thus, on a three year pol 
icy % of the premium is unearned 
at the end of the year in which the 
policy was written. Applying these 
rules to the figures in the question, 
we have: 


Fire premium written 
Extended coverage 
premium written 


$600,000 = Earned $100,000 


120,000 = Earned 





DEAN'S NOTE 


This composite set of answers to 
the June 195! Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
pepers of the examinees. Editing was 
necessary to assemble each composite 
answer and present it in condensed 
form. However, the content in some 
cases is more complete than was re- 
quired for a high grade and answers 
have been given to all the questions 
even though the candidate had a 
choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no 
hard and fast solution could be re- 
quired. Credit was given for the 
reasonableness of the answer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as a method of direct prep- 
aration for the C.P.C.U. examinations. 
They may be useful as a guide to the 
type of questions asked and the con- 
tent of answers desired by the Insti- 
tute, but they cannot be a substitute 
for thorough study and mastery of 
the subject matter of the Institute's 
curriculum. 











The following calculations show 
separately, the effect of the year’s 
operations on underwriting and in 
vestments, and finally on the surplus 
itself. 

(Continued 


on the next pace 





Unearned $500,000 


20,000 Unearned 100,000 


85 








"Now I know what 
insurance men 
mean by 


INLAND MARINE” 


Well, have it your way, madam! 
The important point is that 
Paciric NATIONAL writes ma- 
rine insurance (inland and oth- 
erwise)—and gives exceptional 
service with each policy. 


Increase your earnings in this 
profitable field with the aid of 
your Paciric NATIONAL Spe- 
cial Agent. 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE « SAN FRANCISCO 

FOREIGN DEPARTMENT « SAN FRANCISCO 

EASTERN DEPARTMENT « PHILADELPHIA 
WESTERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT «+ ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 


Underwriting Calculations 


52% of 


200% of 


Fire 
Extended 


I #OSSeS 


coverage 


Total losses 


Expenses— Fire 


41% 


Extended coverage— 37% of 1 


Total expense 


$ 92,000 
290,400 


Incurred losse 


Expenses . 


382,400 
120,000 


Combined losses & expenses 
Earned premiums 


Underwriting loss 262,400 


Investment Calculations 


Drwiddendls coco ccccvcnsscd SOOO 
4,000 
7 000 


Increased value of stock 


Increased value of bonds 


36,000 


Less loss on.sale of secu 


rities 5,000 


Investment profit 31,000 
Surplus Calculations 


. $262,400 
31,000 


Underwriting loss 
Investment profit 


Net loss chargeable to sur 
plus 

Paid in surplus 

Operating Loss 


$250,000 

231,400 
18,600 
500,000 


Surplus at end of year .... 
Capital Stock 
Policyholders surplus 518,600 
(c) The contention is probably 
based on the fact that unearned pre- 
mium reserve liability is calculated 
on a gross premium basis and, there- 
fore, includes a substantial amount 
for expenses of agents’ commissions 
and other costs that are actually 
paid at the time the insurance is 
written or shortly thereafter. If all 
expenses were pro-rated over the 
policy period in the same manner 
as the unearned premium, then %% 
could be considered as prepaid. In 
this case, % of the expenses of 
$290,400 or $242,000 would be pre- 
However, the vice president 


paid 


$100,000 


600,000 
20,000 


Earned premium $ 52,000 


20,000 Earned premium 40,000 


92,000 


246,000 
44,400 


Written premium 


Written premium 


290,400 





presumably allowed for some ex 
penses that could not be pro-rated, 
and his figure of 39° of $600,000 
amounts to only $234,000 equity in 
the unearned premium reserve lia 
bility. 

On the basis of his contention, the 
surplus would be changed as fol 
lows: 


Surplus on usual basis . . . .$518,600 
add equity in unearned pre 


mium 


Policyholders’ surplus 


This adjustment indicates that the 


year's operations were © slightly 
profitable instead of quite unprofit- 
able as the conventional (statutory ) 


method indicates. 


QUESTION 2 
“Experience 


equitable measurement of the loss 


rating is the most 
results of eligible risks and as the 
risk increases in size... it re- 
ceives substantial credibility for its 
individual experience.” 

(a) What features of the typical 
workmen's compensation experience 
rating plan support this conclusion 
Answer requires a statement of your 
standard of equity and an analysis 
of the (1) typical workmen's com- 
pensation experience rating qualifi- 
cation provisions, and (2) 
men’s compensation experience rat- 


work- 


ing basic rate formula 

Does the experience rating 
plan provide an equitable method of 
distributing expenses among eligible 


Explain 


(hb) 


risks? 

(c) In what re Spec ts does a work 
compensation retrospective 
rating plan differ from the work- 
men’s compensation experience rat 
ing plan with reference to (1) loss 
distribution ?) expense-dis 


men's 


and (2) 
tribution? 
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Answer 


(a)(1) To qualify for workmen's 
compensation experience rating a 
risk must generally meet the follow- 
ing qualifications which vary by 
State: 

i. Develop a specified annual pre 
mium, generally $300 to $500. 

ii. Have at least two years’ experi- 4, 
ence to qualify; thereafter three fj 


years are used in the plan “$79 


(2) Basic experience rating for 


Gu: 4 
yes Msyp! RE AND CASUALTY 


Actual losses — Expected losses 


Expected losses ANCE CO Wi PANY 


Modification 


This formula is modified for the 
smaller risks by the introduction of 
a ballast factor or constant. This 
provides stability and prevents un 
due fluctuation in the modification 
by reason of lack of size. As size of 
risk increases, the ballast factor or HOME OFFICE: 2209 S. MAIN ST., P.O. BOX 1869, FORT WORTH, TEXAS 
constant decreases until the risk 
reaches a size where no ballast fac 
tor is needed. 


The losses are split between pri- 








mary and excess so as to give ade- 
quate weight to frequency and not 


give undue weight to catastrophe or , . 
unusual large losses Death and COOPERATION -< the expectation of the 
a co modern agent. He is aware of the changing 
total Gieatility Sosses are included at needs of modern business and his responsibility 
to procure coverage that is flexible, complete 
: . and designed to fit each individual case. He 
status as to these types of losses. knows he will secure expert assistance along 
Three years’ experience are used these lines plus the additional attribute of friend- 
for stability so that one bad year liness which makes doing business a pleasure 
will not create wide deviations from when he represents either of these companies. 
vear to vear. 





an average value rather than actual 
value, so as to place all risks in same 


The foregoing facts show that the 
workmen’s compensation experience 
rating plan is an equitable measure 
ment of loss results of eligible risks 
It provides in its application that as 
the risk increases in size it receives 
greater credibility for its individual 
experience and more closely bears 
its Own cost in proportion to its ex 








perience. 
(b) The final experience modifi 
cation is a percentage, either a credit 
¥: ‘OTTIS ] ] 
or a charge, which is then applied to SCOTTISH UNION 


AND 


NATIONAL INSURANCE COMPANY 














the manual rate. Since manual rates 
are composed of a loss portion and 
an expense portion, the application 
of the experience modification will 
increase or decrease both. There is 
not necessarily a relation between HARTFORD, CONNECTICUT 

(Continued on the next page) 
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C.P.C.U. Answers—Continued 


the losses of a risk and the expenses 
of an experience rated risk. There 
fore, since the modification is based 
entirely on the losses, the experience 
plan not 
equitable method of distributing ex 


rating does provide an 
penses among eligible risks. 

(c)(1) In a workmen’s compen 
sation retrospective rating plan the 
entire included in the 
adjustment and no split made as to 


losses 


are 


primary or excess losses, nor are 
average values used as in experience 
There is, the 
retrospective plan a maximum fac- 
tor which does stop the effect of the 
losses on the premium at a certain 
In the retrospective plan the 


current one year losses are used to 


rating however, in 


point. 


current premium 


In the experience 


determine year 
after expiration 
plan three vears’ losses are used to 
determine the rate for the coming 
year 

(2) In the retrospective plans as 
the risk increases in size, recogni 
tion is given to the reduced expenses 
by the graduated reductions in the 
which affects the final 
In experience rating, no 


basic factors, 
premium 
recognition is given to expenses since 


only payrolls and losses are com 
pared and size does not affect the 
modification from an 
standpoint 


final expense 


QUESTION 3 


“A large deductible in fire insur- 
ance has been advocated to combat 
non-admitted competition of this 
kind and regain certain business now 
self-insured.” 

Explain what is meant by 
non-admitted competition and indi 
cate why it is permitted. 

(b) How could a large deductible 
in fire insurance assist insurers re- 
gain certain that is 
self-insured? 

(c) Do you believe that it is con- 
sistent to favor small deductibles on 
and 
insurance while at the 
small, and 


fa) 


business now 


automobile collision insurance 
windstorm 
same time opposing (1 
(2) large deductibles on fire 
ance? Explain fully the reaso 


your answer 


insur- 


ns for 


Answer 
(a) Non-admitted competition re- 
fers to those companies writing in- 
surance in a state wherein they have 


not complied with the insurance de- 
doing 
business in that state. Such carriers 
maintain no offices in the state, nor 


partment requirements for 


have they designated persons to ac 
cept 
tracts of insurance are generally ac- 
cepted, written, and completed out- 
side of the state. Such carriers are 
permitted to operate since they pro- 
vide a market and capacity which is 
not available from the admitted car- 


service of process. The con 


riers. 

(b) 
large corporations that 
tection principally from major or 
catastrophe not small 
normal losses that can be considered 
as part of their cost of doing busi- 
If coverage subject to 


Self-insurers are generally 


want pro 


and 


losses 


ness large 


deductibles at attractive rates were 
available, many a self-insured risk 
might purchase such excess or catas- 
trophe insurance, rather than self- 
insure. 

(c) Small deductibles on auto- 
mobile collision and windstorm in 
surance were a natural outgrowth of 
the business because of the numerous 
small that and were 
continuously being presented. The 
payment of such claims, both legiti- 
mate and nuisance, would force rates 


claims occur 





KElIXSU RANGE 


INTER-OCEAN 
REINSURANCE 
COMPANY 


CEDAR RAPIDS, IOWA 


NEW YORK 90 Joun sr. 


Best’s Fire and Casualty News 











_ Here Is a Major Advancement in COMPREHENSIVE “3-D” PROTECTION 
which helps to broaden your sales market! 


COMPARE ANCHOR’'S ALL-INCLUSIVE FEATURES! 


up out of reason and make the insur 
ance a maintenance policy instead 
of insurance. 

In fire insurance, there is not the 
frequency of claims and the rates 
that a small deductible 
would not be attractive to the in 
sured from a premium saving stand- 
point. This would apply to both a 
small individual insured and a large 
corporate insured. 

Large deductibles would be ad- 
visable since they would appeal to 
the large risks that were either high 
rated or else well protected with 
large values. It would provide a 
rate incentive and a safety incentive 
These risks not 
insurance for the small losses. 

It is, therefore, consistent to favor 
small deductibles on auto and wind- 
storm, and large deductibles on fire 
and, nevertheless, oppose small de- 
ductibles on fire. 


are so low 


are interested in 


QUESTION 4 


The backfire of a motor truck set 
fire to a city owned dock where an 
ocean freighter was completing its 
loading of some highly inflammable 
cargo. The fire spread rapidly from 
the dock to the The first 
mate, who was supervising the prep- 
aration for the ship’s imminent de- 
parture ordered all lines cut, full 
speed ahead on the engines, and the 
flooding of a portion of the vessel. 
Although these actions removed the 
vessel from the burning dock and 
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Coverage Name Schedule 


» 
BROAD FORM MONEY & SECURITIES — 
inside & Outside 


pat od Robbery 
Wrongful Abstraction 
Destruction 











ALL-IN-ONE OR OPTIONAL 


























ANCHOR OFFERS THESE “EXIRAS.”” IOO1 Coverage 
for all officers’ checking accounts against Forgery 


at no additional premium, 


motic reinstatement of 
additional premium, 14) 
included in coveroge over and 
Two yeors floss discovery period on all 


Court costs 


(2) Cover 
Counterfeit money [limit $2,500 any one 
coverage ofter 
and attorneys’ 
@ the bond omount, (5) 
insuring agreements, 


e for incoming 
joss), 13) Auto- 
without ony 
fees 


(6) 30 day extension of Fidelity coverage on terminated employees. 


extinguished the fire, nevertheless 
the vessel unavoidably stranded on 
a sand bar in the harbor. Aboard 
the vessel there was $2,000 fire 
damage to cargo owned by “A”; 
$1,500 fire damage to cargo owned 
by “B” ; and $3,000 fire damage to 
the interior of the vessel. Additional 
damage caused by extinguishing the 
fire was $5,000 to “A’s” cargo; 
$1,000 to “B’s” cargo; and $4,000 
to “C's” cargo. The only other 
cargo on the ship belonged to “D,” 
and was undamaged. Scraping and 
repainting the side of the vessel that 
was blistered before it got away from 
the dock cost $600, the cut lines cost 
$500, and removal of the vessel from 
the sand bar cost $20,000. The dock 
suffered $50,000 fire damage and 
there was $7,000 total loss to that 
part of “A’s” cargo which was on 
the dock waiting to be loaded on the 
vessel. Cargo of “A,” 
$7,000 worth destroyed on the 
dock), “B,” “C,” and “D” was in- 
sured for its value of $50,000, $75,- 
000, $80,000 and $200,000 respec- 
tively, under open policy cargo forms 
with warehouse to warehouse 
clauses. The vessel worth $2,000,- 
000, was insured under an American 
Hull Syndicate policy, on a valued 


(including 


basis for $1,500,000, subject to a, 


franchise of 3%. A blanket fire in- 
surance policy for $400,000 with a 
90% co-insurance clause covered the 
fire damaged dock valued at $450,- 
000 and two other docks worth 
$250,000 each. 


Issuming each interest is insured 
in a different company, explain fully 
how the liability of each insurer will 
be determined. (Exact dollar liabil 
ity of each company is not required 
although the process of determining 
it must be shown.) 


Answer 


In order to determine the liability 
of each of the respective insurance 
companies in this series of losses it 
is advisable to separate the marine 
from the The 
marine losses should be further sep 


non-marine losses 
arated between those that are par 
ticular average and those that are 
general average 

1. The fire damage to the dock 
is a non-marine loss insured under 
the blanket policy 
Since there is a 


fire insurance 


90% coinsurance 
clause applicable, the fire insurance 
company would pay that proportion 
of the loss which the amount of the 
insurance bears to 90% of the total 
value of all three docks covered 
under the blanket policy. More spe 
cifically 
Amount of insurance 


X total value of insured property 
oss = Insurer's liability 


Coinsurance 


$400,000 
x $50,000 
450,000 + 250,000 + 250,000 
amount of low to be paid by insurer 
or 


0% 


400,000 
$50,000 = 
855,000 
amount of loss to be paid by insurer 


ontinued on 


the next page 








2. Particular 


partial 
accident 


includes 
fall by 
objects or 


average 
that 
particular 


losses 


those 
on 
interests and are not general aver 
age. The losses which are particular 
average are as follows 

$2,000 
7,000 
500 


5,000 
600 


fire damage 
hire damage 
fire damage ! 


A's cargo on vessel 
A's cargo on dock 

B's cargo on vessel 
Vessel fire damage 
Vessel (blistered paint 
Loss by fire is one of the perils in 
cluded in the open policy cargo form 
The 


clause extends the protection from 


“warehouse to warehouse” 
the time the cargo leaves the ship 
per’s warehouse until it arrives in 
the the consignee 
Therefore, the losses by both 
aboard the vessel and on the dock, 
full, 
cargo forms 


warehouse of 
fire, 
presumably in 


are covered, 


under the open policy 
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The 3% franchise clause provides 
that unless losses to the vessel reach 
this amount they are not covered 
However, under the American Hull 
Syndicate policy the franchise is not 
applicable to fire losses Therefore, 
the vessel would receive full recovery 
in the amount of $3000 for fire dam 
age to the interior and $600 for the 
blistered paint 

In this case, each insurance cot- 
pany would pay its own losses in the 
amounts indicated 

3. General average includes those 
losses that result from a voluntary 
sacrifice of any interest made by a 
other duly constituted 
authority at a time when the com- 
mon safety of the whole venture is 


master or 


threatened and, as a result, at least 
a portion of the venture is thereby 
saved 

the 
interests involved will contribute that 


In general average each of 


portion of the loss which the value 
interest 
the total value of all interests, 


bears to 
after 
particular average losses have been 


of the individual 


deducted and before general average 


losses have been taken into 


con 
sideration 
The the 


insurers will then be determined in 


respective liabilities of 


accordance with the policy pro 
visions 

The facts indicate that the cargo 
was insured to value and therefore, 
the respective carriers would pay 
the general average loss applicable to 
the cargo owners 

\s to the the 
was only three-fourths of its con 
the 


the 


vessel, insurance 


tributory value and therefore 


loss would be V4 by 


payment 
carriers and the remainder would be 


borne by the owners of the vessel 


The procedure for the calculation 
of the total amount of general aver- 
age, the contributing values, and the 


responsibilities of each insurer is 


indicated by the following 


General average 
$5,000 
1,000 
4,000 
20,000 
500 


extinguishing fire 
B's Cargo (extinguishing fire 
C's Cargo (extinguishing fire 
Vessel (removal from sandbar 
Vessel (cut 


A's Cargo 


lines 


Total general average $0,500 


QUESTION 5 


“Unless appropriate steps are 
taken within the insurance industry, 
inflation (a period marked by rapid 
mcrease im prices, Wages, etc.) can 
ruin it.” 

With reference to each of the 
coverages listed below, explain (a) 
the characteristics or features which 
do or do not make it susceptible to 
loss by inflation, and (b) for each 
of the lines which are likely to suffer 
harm inflation, indicate the 
specific steps you would suggest to 
offset such harm 

1. Fire insurance 

property. 

Plate glass. 
Personal property floater. 
Workmen’s compensation. 
Accident (personal). 


from 


on industrial 


Answer 


affect all 
lines of insurance adversely, by rea 
son of such items as higher salaries 
and office supplies, the answer to 
this question will be confined to the 
characteristics or features that are 
peculiar to the specifically enumer 


(Since inflation may 


ated coverages. ) 

(a)(1) Fire insurance on indus 
trial property is not susceptible since 
it is subject to the application of the 
coinsurance clause. This forces the 
insured to increase the amount of 
his insurance or be penalized when 
he sustains partial loss. Thus there 
is overcome the increased inflation 
ary cost of claims without a corre- 
sponding increase in premium rate 
> 


(2) Plate glass insurance is sus- 
ceptible since it is a replacement 
form of protection. Therefore, the 
loss costs respond quickly to any 
increase in material or labor costs. 

(3) property floaters 
would be susceptible since there is 
an actual cash value clause without 
the protection of the coinsurance 
clause. There would be no increased 


Personal 


premium during the policy period to 
compensate for the 
of partial and total loss at increased 


increased cost 


Calculation of contributing values and responsibility of insurers 


Value 
Before P. A 
$ 50,000 
B 75,000 
( 80,000 
Db 200,000 
Vessel 2,000,000 


Amount 
A 


Interest after P 


3,600 


Total contributing value 


Value 


41,000 
73,500 
80,000 
200,000 
1,996,400 


General Average Contributions 
4 of Respective Insurers 
41,000/2,390,900 ~« 30,500 
73,500 /2,390,900 « 30,500 = 
80,000 /2,390,900 « 30,500 
200,000 /2,390,900 « 30,500 — 
,996 400 /2,390,900 « 3/4 x 30,500 


2,390,900 
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values. An exception would be 
scheduled items covered for spe 
cified amounts. 

(4) Workmen’s compensation in 
surance would not be susceptible. In 
fact, it may gain some advantage at 


least for a while. The payments are | 


based on a workmen’s compensation 


law with a schedule of benefits that | 


changes belatedly in a period of 
inflation. Moreover, when benefits 
are increased for inflationary or 
other reasons, provisions are usually 


made at the same time for increased | 
rates. Since premium rates apply to | 
payroll any increase in wages should | 


produce relatively more premium 
income in a period when malingering 
is unattractive. 

(5) Personal accident insurance 
is not susceptible since the policy 
generally provides a specified in- 
demnity. The ‘injured insured is 
generally anxious to return to work 
at high wages prevalent during a 
period of inflation and, therefore, 
the disability term will tend to 
decrease. 

(b) The adverse effect on plate 
glass insurance can be partially off 
set by limiting the coverage to a one 
year period so that necessary adjust 
ment of premiums can be made 
frequently to reflect any inflationary 
trend. The rates can also be loaded 
in a rate-making structure to reflect 
the coming year’s possible inflation 
ary results. Consideration can also 
be given to the possibility of placing 
glass coverage on a value per plate 
basis and applying the coinsurance 
principle to this insurance. The 
practicality of these latter steps is 
open to question. 

Inasmuch as insurance to value is 
the principal “inflation” problem of 
the personal property floater, a coin 
surance clause should be the best 
solution. A more complete investi- 
gation of the risk would also be 


helpful. 
QUESTION 6 


In the last nine years, a rural 
community has grown rapidly into a 
city, from a population of 500 to 
15,000; at the same time numerous 
industrial plants have located in the 
community. Fire rates have risen 
substantially and the citizens have 

(Continued on the next page) 
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C.P.C.U. Answers—Continued 
asked thetr city council to take some 
action to obtain a fire rate reduction. 

(a) In view of the conditions out- 
lined above, explain fully the nature 
and significance of each of the vari- 
ous specific features that may have 
accounted for the increase in fire 
rates. 

(b) Prepare a program for the 
city council that will have as tts 
objective the elimination or mitiga- 
tion of the causes for a rate increase, 
which you have described in your 
answer to (a). Your answer must 
the justification for each 
feature of your program, 


include 


Answer 


In a rapidly growing community 
which is changing from predomi- 
nantly rural to industrial, the regula 
tions, conditions, and features that 
control or reduce the fire hazard are 
apt to be overlooked or neglected. 
Such neglect causes an increase in 
both the number and severity of fires, 
with a resultant increase in fire 
insurance rates. The specific items 


most likely to be neglected in the 
described situation are indicated 
below. 

One of the most important is 
failure to increase the fire protection 
facilities so as to keep pace with the 
change in activities and expansion 
of the city. This would include such 
items as fire fighting equipment, the 
alarm system, fire department per- 
sonnel, water supply, water pressure, 
location of fire hydrants, paving and 
width of streets, traffic control, and 
police protection 

The rapid growth of the com- 
no doubt 
uncontrolled 
Poor construction means suscepti 


been accom- 
building 


munity has 


panied by 


bility to cause and spread of fire 
older and_ probably 
poorly buildings 
likely to be located in a congested 
area without proper spacing between 
buildings, and lack firewalls cut 
offs between buildings and within 
buildings. This creates a potential 
conflagration district. Furthermore, 
there may be new buildings of height 
and area that are beyond the effective 
range of the fire fighting equipment. 
Usually a change from rural to an 


Me yreover, 


constructed are 





Insurance 
and 
Reinsurance 


World-Wide Facilities 
Problem Risks 
Unusual Risks 


ASSOCIATED INTERNATIONAL INSURANCE COMPANIES 
COMBINED ASSETS VALUED OVER $100,000,000 


British Commercial I Com- 

pany, Ltd. London, England. (Est. 1908) 
London and Edinburgh Insurance 

Compas . Ltd, London, Eng- 


ian s an (Est. 1919) 

Reinsurance Company, Salamandrs, 

Ltd., © nhagen, Denmark, (Eat. 1918) 
(Reinsu 71.429% by The Swedish 

I sure Company, Aequitas. 
Ltd., Malmo, Sweden) 
The Private Insurers Ltd., Oopen- 
hagen, Denmark ( 
The Copenhagen Marine Insurance 
A jation, .. Copen ° 
Denmark. iw (Eat. 1852) 
Reinsurance ™m Rossia, 

(td. ma. Denmark (Bat. 1918) 
The Norrland Insurance Oompany. 

Ltd., Stockholm, Sweden (Ket. 1889) 


EXCESS LINES 


(Est. 1944) 
Est. 1786) 


STEWART, SMITH (ILLINOIS) Ine. 


141 W. JACKSON BLYD., CHICAGO 4, ILLINOIS 


Principal Offices: London, Sydney, New York, Vancouver, Montreal, Glasgow, Hong Kong, 
Chicago, Toronto 


BOARD OF TRADE BUILDING 


INQUIRIES INVITED 


Cable Address 
LUTIDINE - CHICAGO 


Telephone 
WEbster 9-5777 
TWX CG 1849 


New Danish Insurance if 
1864, Ltd. se 
(Reinsured 71.49% by The General 
Insurance Com . Helvetia, 
land.) 


(Ket. 1864) 


(Eat. 1858) 


(Est. 1960) 
(Eat. 1940) 


(Est. 1918) 


” (Est. 1902) 
(Est. 1951) 
(Est. 1991) 
(Est. 1865) 
SURPLUS LINES 


‘a! 5 
Sun Insurance Company, Ltd., Paris, 
France. 





industrial area brings hazardous oc- 
cupancies and new manufacturing 
risks locate in buildings never in 
tended for such purposes. 

The above mentioned community 
features of fire control and protec- 
tion, the structural characteristics 
and other fire hazards of a general 
nature affect the “key” or “base” 
rate which is the starting point for 
rates on individual risks. 

(b) A program for city council 
should consist of the following : 


1. A detailed study and investiga- 
tion of the present city fire protec- 
tion facilities. This would include 
the type, number and effectiveness 
of the fire fighting equipment. Re- 
lated to this would be the nature of 
personnel, volunteer or paid, and 
whether properly trained. Water 
supply, pressure, hydrant location 
and adequacy, fire alarm system, 
street conditions, traffic control, are 
additional items that have a bearing 
on fire protection and should be fully 
investigated. 

A study of these factors will reveal 
their deficiencies and an improve 
ment in any or all of them should 
have the effect of reducing the key 
or basis rate. 

2. The adoption of a 
building code and a fire prevention 
code in line with the increased size 
and changes in the nature of the city 
These should tend to reduce the 
number and seriousness of fires. 


modern 


3. The establishment of a system 
of investigation, reporting, and re 
cording of fires and their causes 
This would future 
prevention activities and be a guide 
for amendments and additions to the 
building and fire prevention codes. 
The eventual result should be a 
reduction in fire losses and fire rates 


assist in fire 


4. Fire prevention education in 
and This 
contests in 


business, home, school. 
would include 
schools, clean-up week, fire préven 
tion week, other contests of various 
kinds; education through publicity 
radio, television, 
clubs, and business establishments 
$y its very nature, this is a long 
range portion of the program but in 


essay 


via newspapers, 


the end wiil probably pay the biggest 
dividends because it makes all per 
sons fire prevention conscious. 


Best's Fire and Casualty News 








OME OFFICE AND 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Harold B. Kiefer, 
formerly casualty manager at Chicago, and 
Ragnar E. Anderson, chief accountant, 
casualty department have been elected 
secretary and assistant secretary of the 
group, respectively. Mr. Kiefer succeeds 
Frank S. Becker, Jr., retired. Rush W. 
Carter has been promoted from assistant 
manager to manager of the western de- 
partment, succeeding Harry M. Mountain, 
transferred to the home office to take 
charge of casualty operations. Keith A. 
Sassaman has been promoted from assistant 
manager to manager of the printing de- 
partment, succeeding George L. Lewis, re- 
tired 

L. H. Stoehr and F. M. Jackson have 
been promoted from general agents to 
assistant managers of the fire companies 
at Chicago 

R. W. Smith has been appointed farm 
special agent in Indiana for the group 

Frank D. Whipple, casualty field man- 
ager, has been transferred from Atlanta to 
Chicago, succeeding Mr. Kiefer 

Edward A. Fancher, Jr., Edward J. 
Lassen and Edward P. Rosania have been 
appointed special agents for the group in 
west Texas, southwest Texas and north 
Texas, respectively. Mr. Rosania succeeds 
John C. Johnson, who has been transferred 
to southeast Texas 


~* 


Aetna Life Affiliated Cos.: Joseph F 
Doran, formerly claim adjuster at Newark 
for the General Adjustment Bureau, has been 
appointed staff claim adjuster in Newark 
and northern New Jersey for the fire de- 
partments of the Automobile Insurance and 
Standard Fire Insurance Companies 

John M. Parsons has been promoted 
from assistant manager to manager of the 
Boston marine department of the Automo- 
bile Insurance and Standard Fire Insur- 
ance Companies succeeding George L. Rich- 
ards, retired 

x** * 


Allstate: A new Chicago regional office 
and midwest headquarters building has 
been opened at 7401 Skokie Boulevard, 
Skokie, Illinois 


x** 


America Fore Group: Charles L. Case, 
formerly of the Inland Marine Insurance 
Bureau, has joined the inland marine de- 
partment of this group and will supervise 
the greater New York area 


x~** 


American-Associated Cos.: Fred W 
Perabo, formerly field superintendent of 
bodily injury claims, has been elected as 
sistant vice president, succeeding Roy H 
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Frobase who was relieved upon request 
American Fidelity: Charles E. Lynde, 
formerly superintendent of the claim de- 
partment, has been elected an assistant 
secretary 

x*re 


American Ins. Group: Frank L. MacLeod 
has been appointed special agent for 
northern Illinois, succeeding special agent 
James A. Brower, transferred to Florida 


*e @ @ 


American Internat’! Underwriters: 
W. Winthrop Clement has been named 
manager of research for this organization 
and affiliated interests of the Starr In 
ternational insurance group 


~x~* 


American Re-insurance: Harold L. Exg- 
gert and William J. French, formerly with 
the Employers Reinsurance and General 
Reinsurance Corporations, respectively, have 
joined the underwriting department of this 
company. Mr. Eggert will be in the gen- 
eral casualty and Mr. French in the surety 
and fidelity division 


oe a @ 


American Surety: Stanley \J. Scott has 
been appointed special agent at Chicago 


x* 


Associated Insurers: R. H. King, for- 
merly manager of the accident and health 
department, has been promoted to execu- 
tive vice president and director of this 
Raleigh, N. C., agency, replacing Harry 
R. Randall, resigned. Charles W. Sum- 
merlin has been made head of the cas- 
ualty department and William H. Aldridge, 
Jr. has been named assistant to the 
president 
x~* 


Atlantic Mutual: Edgar E. Isaacs, for- 
merly assistant manager, New York office, 
American-Associated Insurance Companies, 
has joined this company and the Centen- 
nial Insurance Company as assistant man 
ager of the production department 

The Newark, New Jersey office has been 
moved to 744 Broad Street 
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Berkshire Mutual Fire: J. Paw Harris, 
formerly with the Globe & Rutgers Fire 
Insurance Company, has been appointed 
special agent for Connecticut 


x~* 


Boston and Old Colony: John MacKenzie 
has been promoted to state agent for Con 
necticut 


xe 


Continental Assurance: Assistant superin 
tendents of agencies recently appointed and 
their respective assignments are: Paul C 
Green for branch offices and specified gen 
eral agencies in Pennsylvania, Michigan 
and Ohio; Kenneth P. Quinn for north 
ern Minnesota, North and South Dakota, 
Nebraska and specified agencies in Iowa; 
William P. Bell for the western area of 
Missouri, Kansas and Colorado and part of 
Iowa; and Robert P. Hale for south 
west Texas, Arkansas, Oklahoma and New 
Mexico 
x~** 


Continental Casualty: Robert T. Schaller, 
formerly Michigan state manager, National 
Surety Corporation, has joined this com- 
pany as resident vice president of the 
eastern surety department 
Harold O. Molitor, formerly manager, 
miscellaneous casualty departments, has 
been promoted to sales manager for the 
special risks and aviation & accident travel 
divisions 
~x~**« 


Ebasco Services Inc.: Albert W. Smith, 
formerly sales promotion and advertising 
manager, Arizona Public Service Company, 
has joined this consulting firm as adver 
tising and sales promotion consultant 


xx 


Excelsior: Everett R. Ryder, Jr. has been 
advanced from special agent to state agent 
for Connecticut, Massachusetts and Rhode 
Island 

x~x* 


Fidelity & Deposit Group: James R 
Searles, formerly manager, has been named 
resident vice president in St. Louis. He 
succeeds Fred H. Doenges, who resigned 
to accept an executive position with the 
American-Associated Companies 
William G. Risdon has been promoted 
from assistant manager to associate man 
ager at San Francisco. He is succeeded in 
his previous position by A. Philip Merrill, 
formerly manager of the Oakland sub 
branch, who in turn is succeeded by Don 
ald R. Slaiter, formerly Oakland special 
agent 
iCantiened ox 
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Fireman's Fund Group: C. A. DesChamps, 
formerly instructor of insurance law, Wash 
ington University, St. Louis, Missouri, has 
been appointed indemnity claims counsel 
(to supervise nationwide indemnity claims) 
at the home office 

Frank E. Schinkel and Leander A. Poepl 
have been appointed special agents in San 
Diego and western Los Angeles for the 
southern California department. Mr. Poepl 
succeeds special agent Kenneth E. Parker 
who was transferred to the counties of 
East Los Angeles and Orange 

John R. Streiff, formerly senior ac- 
countant with John F. Forbes & Com- 
pany, has joined this group as general 
auditor, succeeding Richard F. Tharp 


~x~* 


Glens Falis Group: Frank B. Keech and 
John E. McNairy have been appointed 
supervisors of the first and third party 
claims divisions, respectively, at the home 
office claims department. Mr. Keech’s as 
signment inscludes automobile physical 
damage. Ralph E. Wescott has been ap- 
pointed underwriting superintendent and 
Arba J. Baker chief examiner of the fire 
underwriting department in the home office 

Thomas J. Debold has been appointed 
manager of the Newark, New Jersey office 

John Y. Lambert, Jr., special agent, has 
been transferred from Albany, New York 
to Newark 

x *e 

Harford Mutual: Edward R. Rinard, Jr. 
formerly special agent for the southern ter 


ritory, has been promoted to state agent 
for Texas 
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Robert Phelps, formerly of the American 
Mutual Liability of Boston, has been ap- 
pointed special agent for North Carolina, 
Virginia, Tennessee and southern West 
Virginia; and Harold Brubaker, formerly 
with the Pennsylvania Inspection Bureau, 
appointed special agent for Maryland, Del- 
aware, the District of Columbia, and north- 
ern West Virginia. 


xe 


Hartford Accident: G. Allen Gault, for- 
merly claim representative at Columbia, 
South Carolina, has been placed in charge 
of the new claims office at 105% East Hill 
Ave., Valdosta, Georgia 


Robert L. Holden, formerly special agent 
at Philadelphia, has been appointed super- 
intendent of the fidelity and surety depart- 
ment at Pittsburgh, Pennsylvania 


xe 


Hayes Co., John M.: This newly organ- 
ized Los Angeles firm of underwriters has 
purchased the Lloyd's division of the Victor 
Montgomery General Agency, Inc. of Cali- 
fornia 


x * * 


Home Ins.: Fred P. Mersinger, formerly of 
the Syracuse office, and William H. Len- 
hert have been promoted to state agents 
at Buffalo, New York and Trenton, New 
Jersey, respectively. Special agent John W. 
Van Brunt has been transferred from New- 
ark to Syracuse, succeeding Mr. Mersinger; 
and special agent John H. Campbell as- 
signed to replace Mr. Van Brunt in New 
Jersey 

Devlin has been promoted 
from head underwriter r special agent 
in the Westchester (N. Y.) field office of 
the Home Indemnity 


James T 


x~* * 


Ins. Co. of North America Cos.: Recent 
promotions for the Insurance Company 
of North America, and Philadelphia Fire 
and Marine Insurance Company are: As- 
sistant vice —- Russell H. Petefish, 
F. C. Clement, 1. G. Petersen, John 
A. Diemand, = a Joseph W. Huggins, 
all formerly secretaries of fire, automobile, 
foreign, reinsurance, and marine, respec- 
tively ; assistant secretary at the head office, 
J. Weir Sargent, formerly marine manager 
of the Philadelphia metropolitan depart- 
ment, and who is succeeded by F. W. Koep- 
nick. 

For the Indemnity Insurance Company, 
William A. Watson has been promoted 
from assistant manager to manager at 
Cleveland, Ohio, succeeding Dwight W. 
Sleeper, Jr., resigned. Joseph J. Graham, 
formerly supervising underwriter, succeeds 
Mr. Waston as assistant manager 


x*k 


Johnson & Co., E. Dana: M. M. Torres, 
Jr., general manager of this Jacksonville, 
Florida general agency, has been appointed 
Consul of the Republic of Panama 


x* 


Kemper & Co., James S.: Harold G. 
Schick has been elected a vice president, 
and D. H. Moore and J. E. Johnson as- 
sistant secretaries of this Chicago agency, 


Life & Cas. of Tennessee: W. L. Morgan 
has been promoted from superintendent to 
manager at Tupelo, Mississippi. 


x* 


Lukens, Savage & Washburn: Newly ad- 
mitted partners of this Philadelphia and 
New York firm of insurance brokers are 
H. Latrobe Roosevelt, Jr. Harold A 
Haines, Jr., Richard D. Irvin, W. Beau- 
mont Whitney, 3rd and H. Elliott Rogers. 


~* *® 


Lyle Adjustment Co.: The home office oi 
this company has been moved to 623 
North Second Street, Phoenix, Arizona 
Paul Johnson, formerly manager of the 
General Adjustment Bureau branch at Las 
Vegas, Nevada, has been named to super- 
vise the fire and allied lines department 
in the home office. Phil Jackson has been 
promoted from staff adjuster at Phoenix 
to manager of the Yuma branch office 
Stanley S. Russell, former branch manager 
at Yuma, is now staff adjuster at Tucson 


e 2 @ 


Nat'l of Hartford Group: Ross A. Barker 
and James R. Dunham have been ap- 
pointed special agents in North Dakota 
and Indiana, respectively; and Douglas B 
Seibert appointed casualty special agent in 
Indiana 


x* 


Peerless Cas.: Albert P. Sykes, formerly 
special agent for Gilmour Rothery & Com- 
pany, has been appointed special represent- 
ative for fire and inland marine in Massa- 
chusetts 


wee 


Pennsylvania Threshermen & Farmers’ 
Cos.: Edwin S. Warfield, formerly Penn- 
sylvania-Maryland manager, National Mu- 
tual Insurance Company, has been ap- 
pointed superintendent of agencies for the 
Pennsylvania Threshermen & Farmers’ Mu- 
tual Casualty and Fire Insurance Com- 
panies. 


x* 


Phoenix-Connecticut Group: John F 
Kennedy has been appointed special agent 
in western Michigan, succeeding special 
agent Robert G. McKay who was trans- 
ferred to the New Hampshire and Vermont 
territory 

Henry Teicher has been assigned to 
the western Missouri field 


x«rk 


Phoenix-London Group: Alvin S. Rousse 
and Robert von der Lieth have been ap- 
pointed special agents in Louisiana and the 
Westchester suburban field of New York, 
respectively 
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Retail Credit Co.: Newly established of- 
fices and their respective managers are 
George Miller, 14714 Detroit Avenue, Lake- 
wood, Ohio; V. O. Skinner, 115 East Fed- 
eral Street, Youngstown, Ohio; D. T. Gil- 
bert, 312 Penny Avenue, McKeesport, Penn- 
svlvania; and D. E. Rutherford, 318 East 
Kingsbridge Road, Bronx, New York 
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Royal-Liverpool Group: Edward L. Bomse 
has been appointed assistant manager of 
the foreign department. 


es | 


St. Peul Cos.: Jack Lygate has been ap 
pointed special agent in Louisiana 


x«e 


Schiff, Terhune & Co.: Harold E. Martin 
and Harold T. Roos have been appointed 
comptroller and production manager, re- 
spectively, at the Chicago office 


x~x*« 


Springfield Group: Dennis J. Drake, for 
merly of the fire underwriting department 
at the Canadian head office, has been ap- 
pointed special agent for the group in the 
Province of Quebec. 

irthur H. Clarke has been appointed 
superintendent of the automobile depart- 
ment, Springfield Fire and Marine Insu 
ance Co 

The head office of the group has been 
moved to 1250 State Street, Springfield, 
Massachusetts 


x ee 


Standard Accident: John V. Slickis, for 
merly claim representative in charge at 
Lakeland, Florida, has been appointed claim 
manager at the Washington (state) branch 
William F. Heil, formerly claim representa- 
tive at Detroit, succeeds Mr. Slickis at 
Lakeland 

Merrell W. Shephard has been made 
manager of the fire and marine department 
at the San Francisco branch of the Stand- 
ard Accident and Planet Insurance Com- 
panies. E. S. Cunningham, who represented 
Standard Accident in Los Angeles, has as- 
sumed supervision of Planet affairs in the 
southern California territory in addition 
to his other duties. He will be assisted by 
Maurice D. Worthington, who has been 
made field representative for Planet in ad- 
dition to his duties as field auditor for 
the southern California territory of the 
companies 

x * * 


Travelers: Howard F. Hansen has been 
promoted to assistant secretary of the 
western department of The Travelers Fire 
and The Charter Oak Fire Insurance Com- 
panies 

In the casualty, fidelity and surety lines 
Robert B. Farrell has been promoted from 
field supervisor, fidelity and surety lines, 
Bridgeport, to assistant manager, same lines, 
at Washington, D. C.; and Gordon L 
Ditz promoted from field supervisor, Kansas 
City, Missouri, to assistant manager at 
Wichita, Kansas. 

New field supervisors (casualty, fidelity 
and surety) appointed are: Roger R. Street 
(Nashville) ; Bryant Alford (Birmingham) ; 
William B. Macbeth (Washington, D. C.); 
Roger T. Wayland (Los Angeles); Arnold 
G. Leonard (Omaha); J. Frederick Gross 
(Cleveland); William D. Gustin (Syra- 
cuse); and Bruce O. Dotts, Jr. (Indiana- 
polis). John T. Camp, field supervisor, has 
been transferred from Newark, New Jersey 
to 80 John Street, New York City 

In the fire and marine lines, James B 
Markey and Frank E. Walton have been 
appointed field supervisors at St. Louis and 
Jacksonville, respectively; Donald H. Gar 
lock, returned from military duty, has 
been reappointed field supervisor at Colum- 
bus, Ohio; and John Sylvain, field super- 
visor, casualty, fire and marine lines trans- 
ferred from Montreal to Ottawa, Canada. 

(Continued on the next page) 
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ASSOCIATION NOTES 


American Soc. of Safety Engineers: 
Donaid G. Vaughan, manager of the 
engineering and inspection department, 
Aetna Casualty and Surety Company, has 
been elected president of the Connecticut 
Valley chapter 


~* re 


Ass'n of Cas. & Surety Cos.: Robert J. 
Allen, returned from military duty, has 
been reassigned to the accident prevention 
department as chief traffic engineer 


x * *® 


Fire Safety Ass'n of Pa.: Harry W. 
Brown (Fire Ass'n of Phila.) has been 
elected president, succeeding Joseph J. Such 

Other officers elected are: In the Harris- 
burg division, vice president Arthur ( 
Olson (Aetna), and assistant secretary Nor- 
man Ingersoll (Boston Ins. Co.); in the 
Philadelphia division, vice president George 
F. Houseman, Jr. (Pacific Nat'l), and as 
sistant secretary Raymond McOrmond, Jr. 
(Phoenix Ins. Co.); in the Pittsburgh 
division, vice president John M. Toner 
(Pacific Fire), and assistant secretary 
Harry Eggert (Birmingham Fire Ins. Co.) ; 
and in the Scranton-Wilkes-Barre division, 
vice president William Battershall (Crum 
& Forster), assistant secretary John K. 
Olson (Aetna), and _ secretary-treasurer 
E. J. Mulgrew (re-elected) 


~x~* * 


General Adjustment Bureau: The follow- 
ing have been elected to the board of di- 
rectors: C. M. Gallagher (manager, Atlas 
Assurance Co.,) L. S. Harvey (president, 
New Hampshire Fire Ins. Co.), and J. C 
Hullett (vice president, Hartford Fire Ins 
Co ) 
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H & A Accident Underwriters Con- 
ference: The following companies have 
joined this conference: All-American Cas 
ualty Company of Chicago, Illinois; Lincoln 
Mutual jife and Casualty Insurance Com- 
pany, Fargo, North Dakota; and the State 
Farm Life Insurance Company of Bloom- 
ington, Illinois 


x @ @ 


Ins. Acct'g & Statistical Ass'n: Directors 
recently elected are: Life, Rodney Wilcox 
(Conn. General Life); casualty, J. B. 
Clancy (Royal Liverpool Group); fire, 
Paul Otteson (Mutual Implement & Hard- 
ware); A & H, W. E. Sather (North Ameri- 
can Life & Cas.) ; research, L. M. Cox (Em- 
ployers Mutual Liability); exhibits, J. A. 
Roberts (Continental Assurance); publi- 
cations, George Runyan (American United 
Life) ; and public relations, A. S. Kuenkler 
(U. S. Fidelity & Guaranty) 
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Ins. Board of Cleveland: Charles F. 
Stewart (vice president, Cleveland Ins 
Agency, Inc.) has been elected president, 
succeeding Hugh K. Dawson 

Other officers elected are: Vice president, 
John W. Frasier (James and Manchester 
Co.), and secretary-treasurer, Joseph H. 
Bishop, Jr. (re-elected). 
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Mutual Fire Ins. Ass'n of New England: 
The following officers have been elected: 
President, Edward C. Nichols (Merrimack 
Mutual Fire); first vice president, Clifford 
1. Peterson (Merchants & Farmers Mu 
tual); second vice president, Minott M. 
Rowe (Worcester Mutual Fire); secretary- 
treasurer, Edward D. Sirois (re-elected) 
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AST DEPARTMENT, Los Angeles 


Nat'l Ass'n of Ins. Brokers, The: Newly 
elected officers are: President, Oliver Blase 
(St. Louis) ; vice presidents, Hal D. Willson 
(San Francisco) and Thomas W. Sweeney 
(New York); treasurer, John O. Cole 
(New York); and secretary, Barclay Shaw 
(New York) Mr. Blase succeeds Col 
George S. Middleton retired 


xe 


Nat'l Board of Fire Underwriters: The 
following officers have been re-elected 
President, John R. Cooney (president, 
Loyalty Group); vice president, Harold C 
Conick (U. S. manager, Royal-Liverpool 
Group); secretary, Peter J. Berry (presi- 
dent, Security Ins. Co.); and treasurer, 
Harold V. Smith (president, Home Ins. Co.) 
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Nat'l Bureau of Cas. Underwriters: 
The Birmingham Fire Insurance Company 
of Pennsylvania has been elected to mem 
bership 
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Oklahoma ins. Dep't: Neal Heath, for 
merly senior examiner of the Texas Insur 
ance Department, has joined this depart 
ment as chief examiner 
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Ontario Ins. Adjusters’ Ass'n: Officers 
recently elected are: President, F. C. Cox; 
vice presidents, Charles W. Rice and David 
C. Miller; secretary, W. H. Delaney; 
treasurer, Robert A. Mitchell; and mem 
bers of executive council, C. Mitchinson, 
Bruce Preston, Jack Chinery and J. Boyd 
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Society of Fire Protection Engineers: 
John J. Aheren of the Illinois Institute 
of Technology has been elected president 
of the society. Other officers elected are 
First vice president, John A. Neale (Na- 
tional Board of Fire Underwriters) ; second 
vice president, Elmer F. Reske (Cook 
County Inspection Bureau) ; and secretary- 
treasurer, Robert S. Moulton (National 
Fire Protection Association) 
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South-Eastern Underwriters Ass'n: The 
following officers have been elected: Presi- 
dent, B. C. Vitt (president. American In- 
surance Co.) re-elected; vice president, 
H. Faison Hines (Hines Brothers); and 
manager, W. W. Sampson, re-elected. Mr 
Hines succeeds John H. Dillard. 
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Texas Ass'n of Ins. Agents: James L 
Randel (Wichita Falls) has been elected 
president, and Forest S. Pearson (Austin) 
elected to succeed Mr. Randel as vice presi- 
dent 
Directors recently elected are 

Brants (Fort Worth); Elmer W 
Jr. (Houston); and Harry P 
(Corpus Christi) 
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FINANCIAL STATEMENTS DECEMBER 31, !951 
VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's manatee. Cony of Newark, N. J. $12,275,000. $108,470,990. $61,257,086. $47,213,904. 
rganized 185 

Girard Insurance Company of Philadelphia, Pa. 1,000,000. 10,711,510. 6,979,138. 3,732,372. 
rgonized 1853 

National-Ben a Insurance Co. of Pitts., Pa. 1,000,000. 10,476,694. 6,617,586. 3,859,108. 
rganized 1866 

Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 28,159,650. 17,368,349. 10,291,301. 
Organized 1852 


The Metropolitan Casualty Insurance Co. of N.Y. 1,500,000. 36,291,676. 27,904,445. 8,387,231. 
Orga 87 


anized 1874 


Commercial Insurance Company of Newark, N. J. 2,000,000. 42,686,336. 33,078,793. 9,607,543. 


Organized 1909 


Royal General Insurance Company of Canada 100,000. 433,385. 6,568. 426,817. 
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AUTOMOBILE SITUATION—from page |7 


prices of some 135% since 1940 has not been much 
of a deterrent nor have higher gasoline prices and 
taxes restricted driving. But will they continue to 
buy from agents? 

Conditions are very different in 1952 than they 
were in 1932 and an automobile insurance bill of $3 
billion which is bound to go higher is very different 
from a bill of $350 million, even in 1932 dollars. In 
1932 most automobile insurance was purchased on a 
strictly voluntary basis. Financial responsibility laws 
have brought in vast numbers of insureds on at least a 
semi-compulsory basis. In many states the majority of 
assureds carry insurance not because they really want 
to but because they feel they are compelled by law to 
do so to protect their driving privilege. These are the 
people who are most conscious of rate increases and 
most likely to fall for any scheme which promises re- 
lief. 

Often people discuss with their friends the subject of 
high auto premiums and many ask about this company 
or that company which they have heard is offering a 
saving. One of the most difficult problems faced by 
the industry is the proper distribution of expense. This 
has been accentuated by the rapid rise in rates in some 
territories because, with acquisition and other expense 
allowances geared to loss costs, wider and wider dif- 
ferences have developed among rating territories. 

In New York City, a man who purchases a car in the 
lowest price field and carries only minimum $5,- 
000/$10,000 limits of liability, $5,000 property damage 
and $50 deductible collision and comprehensive would 
pay $268 in premiums. Should he use the car in busi- 
ness, the rate would be $355. By July 1 the minimum 
limits will be $10,000/$20,000 and most owners al- 
ready carry higher limits. Should there be an under- 
age driver or should the risk be placed in the assigned 
risk pool, there would be a surcharge. The total pre- 
mium on many individual cars runs between $400 and 
$500 and further rate increases are just around the 
corner. 

Across the river, in New Jersey, where many live who 
work in New York, the rate on a similar car for the 
same coverage is $111 for Class 1 and 140 for Class 2 
Moreover, the coverage in the same 
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agent’s or broker’s office as their fellow workers who 
live in New York City. 


Agents’ Recompense 


To highlight this problem, why should the same agent 
or broker get approximately two and one-half times 
as much for writing the New York City policy as he 
does for writing the identical coverage for territory 
16 in New Jersey? Why should the acquisition cost 
differ when there is a young driver in the family or 
when the car is used for business? Unless these prob- 
lems can be solved satisfactorily, stock companies and 
their agents will price themselves out of the market. 
A St. Louis agent, C. H. Bowersox, put it very well 
recently in a letter to the National Underwriter when he 
said, “Sooner or later, we will all be face to face with 
the law of diminishing returns. If certain companies, 
whose expense factor seemingly justifies it, are given 
an even greater margin to undercut with, then let us 
not complain over a continuous loss of business to 
them. Which is better, 25% of nothing or 20% of 
something ?” 

Public opinion is aroused about higher and higher 
rates. Politicians have sensed this and are making rash 
promises about the savings State Funds would bring 
and labor unions are backing them. Bills seeking com- 
pulsory insurance and State Funds have been intro- 
duced in many states. Congress has been asked to in- 
vestigate the rising accidents and rising rates. There 
has been agitation for safe driver award plans and for 
insuring the driver rather than the owner. A meeting 
was held in New York City of agents, companies and 
the insurance superintendent regarding the tight auto- 
mobile insurance market. There has been the flat rate 
controversy in Massachusetts. Additional financial res- 
ponsibility laws have been adopted, others have been 
tightened. Insurance for minors has been made com- 
pulsory in Connecticut and New York. Newspapers, 
including the New York Times, have run stories on 
automobile insurance. New Jersey barely missed com- 
pulsory insurance and a state fund by a compromise 
which introduced a new scheme, the unsatisfied judg- 
ment fund. 

Considering its long-range implications, there has 
been very little comment on it. This may be partly due 
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to the fact that it does not become effective until April, 
1955. The bill creating this fund is rather formidable, 
running some twelve typewritten pages, single spaced. 
The initial fund will be created by every person regis- 
tering an uninsured motor vehicle paying an additional 
fee of $3, those registering insured vehicles $1 and in- 
surance companies one-half of one percent of direct 
auto liability and property damage premiums written in 
New Jersey. Thereafter, the state treasurer is required 
to calculate the probable amount needed and levy an 
annual assessment within the above limits. The fund 
will be managed by a board consisting of the state 
treasurer and four representatives of insurers; two 
stock and two mutual. 

A person suffering bodily injury or property damage 
exceeding $200 who plans to apply to the fund for set- 
tlement must give notice within thirty days after the 
accident. The board is required to assign to insurers 
for investigation and defense, all default actions, hit- 
and-run cases and such other claims as it deems ad- 
visable—such assignments to be made in proportion to 
premium writings. 

The philosophy behind this legislation was twofold, 
first to reimburse the victims of financially irresponsible 
drivers and second, to remove such drivers from the 
highways. In the past there was little incentive to 
secure judgments against judgment-proof drivers, so 
in many case they have continued to drive and to cause 
further damage. Under the new law, licenses remain 
suspended until the state treasurer has been repaid in 


For July, 1952 


full, with interest, and proof of future financial re- 
sponsibility filed. Moreover, a discharge in bankruptcy 
does not alter the situation. Theoretically, at least, the 
unsatisfied judgment fund by-passes some of the pit- 
falls of compulsory insurance and at the same time 
affords motor accident victims more protection than 


compulsory insurance. 
remains to be seen. 


How it will work in practice 


New Jersey is going to make a strenuous effort to 
make it work. It has adopted a stringent auto financial 
responsibility law but, even more important, greater 
emphasis is going to be placed on law enforcement. 
Effective July 1, the state will adopt a new point-score 
system to curb motor vehicle traffic law violators under 
which driving license revocation becomes mandatory 
on accumulating twelve demerits within three years. 
Examples follow: Driving while drunk or drugged, 
12 points; leaving the scene of an accident, 8 points; 
reckless driving, 6 points; speeding, 4 points; other 
violations (excepting parking), 3 points; three con- 
victions in 18 months, an additional 3 points. The 
period of license revocation will be determined in- 
dividually and following the restoration of the license 
it will be red in color for the next three years. Licenses 
may also be revoked for offenses scoring less than 
twelve points. New Jersey already has a motor vehicle 
inspection law. 

The insurance agents of this country have a lot at 
stake. Automobile business is their largest line and 


(Continued on the next page) 
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AUTOMOBILE SITUATION—Continued 


often an introduction to other lines. The commission 
stake amounts to a half billion dollars and will go 
higher as rates go up, more cars are pri duced, more in 
surance is sold and additional states adopt financial 
responsibility laws 

What are they going to do about it? What can they 
do about it? sure to reduce rates 
reduce accidents and reduce excessive jury awards. 
How? By education, education in safe driving, law 
enforcement and highway The 
of the agents, the companies’ and all of the others 
who are interested are not strong enough. We are not 
going to solve these problems until the public, the 
man in the street, the man with no ax to grind, raises 
his voice. Accident prevention, driver education, motor 
vehicle inspection, law enforcement and highway im 
provement must win public acceptance if our efforts 
are to prevail. 


The one way is to 


improvement. voices 


This is not to minimize what has been done by 


agents’ state and national organizations or by the in- 
surance companies individually and collectively. There 
Much that 


needed to be done has been done and is being done 


have been many fine things accomplished. 


Traffic engineering is working constantly to eliminate the 
hazards of our outmoded highways. Nearly half of all 
high school students who reach the legal driving age 
receive driver education courses. An extensive pro- 
gram for adult Truly 
tremendous strides have been made, but still greater 
strides are necessary. The public must be made to 
realize that drivers and juries make insurance rates. 
Unless we have fewer accidents and a saner approach 
to jury awards, automobile rates will yo higher and 
higher. 


drivers is being promoted. 


To paraphrase an example from the automobile in- 
dustry itself as expressed recently by Albert Bradley, 
executive vice president of General Motors. “Let’s 
not delude ourselves into thinking that our industry 
alone can constitute a movement—any more than a self- 
starter can run an automobile. A self-starter is a won- 
dertul device for starting. In a pinch you can even run 
a car a few feet with a self-starter. But that’s not 
recommended. Generally speaking, it’s advisable to 
have an engine 
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“So too, we cannot hope to get sufficient steam 
behind any movement if we just rely on the self-starter. 
\ gathering like this—groups like the various agency 
and company organizations—are wonderful self-start 
They are essential for starting the ball rolling, 
getting the sparks flying—in other words, launching 
the movement, getting it under sail. But it won't get 
very far if it has to depend entirely on those whom the 


public considers to be professionally interested. We 


ers 


speak with authority, you might say, but not with 

persuasion 

can—and should—continue to toss 

stones—and fair-sized rocks too when we can find them 
into the pond of public opinion. The ripples will 

continue to roll out against the legislative banks and, 
3ut what we need 

We need a ground 


“Ot course, we 


we trust, make their presence felt. 
just now are more than ripples 
swell—even a tidal wave—and we won't get either by 
just talking to ourselves.” 

No group anywhere is better equipped by experience, 
talent and energy than insurance agents to start a 
ground swell, tidal wave, call it what you will. Let 
us unite on a forward-looking, vigorous program and 
then get out and really stir up the grass roots; get ac- 
tion at the point where action counts, which is the 
local club, lodge or chamber multiplied by hundreds 
and by thousands, through the newspapers and radios 
and through public-minded community groups every- 
where. 

Our job ahead is a big job, the job of so informing 
the people, bringing them the facts, arousing them, 
that they will demand—and the action and law 
enforcement that is imperative if we are to reduce the 
terrible slaughter on our highways. Unless the current 
trend is reversed, and we have fewer accidents and a 


get 


saner approach to jury awards, private insurance is in 
grave danger of pricing itself out of the market. 
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CONVENTIONS AHEAD 


AUGUST 


Washington Association of Insurance Agents, annual meet- 
ing, Chinook Hotel, Yakima. 

West Virginia Association of Insurance Agents, annual meet- 
ing, Greenbrier Hotel, White Sulphur Springs. 

National Association of Insurance Agents, Connecticut 
Agents and University of Connecticut, joint institute for 
advanced agency management, held at University of Con- 
necticut, Storrs. 

Wyoming Association of Insurance Agents, annual meeting, 
Casper. 

Federation of Insurance Counsel, annual meeting, Sheraton 
Hotel, Chicago, Illinois. 


SEPTEMBER 


Illinois Association of Insurance Agents, annual 
Springfield. 

Insurance Advertising Conference, Pocono Manor Inn, Penn- 
sylvania. 

Pennsylvania Association of Insurance Agents, annual meeting, 
Galen Hall, Wernersville. 

Texas Association of Mutual Fire and Storm Insurance Com- 
panies, annual meeting, Driskill Hotel, Austin. 
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Will This Jury be Generous 
with Your Money? 





™~ 
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Your requests for more than 25,000 posters have 
encouraged us to expand our efforts to prevent tragic 
accidents and higher insurance rates by promoting 
Safety and Just Jury Awards. 





A new program designed to help you become 
“Mr. Safety” in your community will be described in 
future American-Associated messages in this publica- 
tion. Watch for them! 


AMERICAN-ASSOCIATED INSURANCE COMPANIES 


Saint Louis 


This Careful Young Driver 


Protects Two Futures 





Dad gets a Royal 
Welcome Every Night 








EMBEZZLEMENTS ON 
THE RISE 


SURVEY made by the Federal 

Sureau of Investigation and the 
Federal Deposit Insurance Corpora- 
tion reveals an 188% 
in the number of embezzlements and 
shortages in banks and savings as- 
sociations since 1946, with 25% of 
the increase in 1951. Some 700 bank 
officers and employees were involved 
in more than 600 criminal embezzle- 
ments in 1951 which aggregated 
more than $8 million. Embezzle- 
ments outside of the banking field 
have also shown a startling increase, 
attributable in part to a general let- 
down in morals after World War II 
and higher living costs 


increase of 


DRIVER EDUCATION 


AMERA crews have started in 

Hartford, Connecticut taking 
movies that will be used next fall to 
teach hundreds of New York City 
high school students how to drive. 
Constituting an entirely new concept 
in driver education, the movies are 
specially designed for the new multi- 
place classroom driver training de- 
vice, the A2tna Drivotrainer, which 
has been developed by the tna 
Casualty and Surety Company and 
will be used initially next year in 
the New York school system on an 
experimental basis. 

The device provides for the first 
time “behind-the-wheel” driving 
experience in the classroom for 
fifteen or more students simultane- 
ously and thus makes possible large 
scale savings in per pupil training 
costs. The motion pictures comprise 
the first complete driver training 
course ever prepared on film that is 
centered around “behind-the-wheel” 
driving experience in the classroom. 

The device will fill an entire class- 
room, with the conventional desks 
being replaced by fifteen “cars” 
equipped with all normal driving 
controls. Students will operate the 
cars in accordance with the motion 
pictures and slide films appearing on 
a, giant screen at the front of the 
while the way they 


classroom, 
“drive” will automatically be re- 
corded on a score card at the in- 
structor’s position in the rear, giving 
the teacher an instantaneous report 
as well as a permanent record of 
each pupil’s performance, 


Covering by progressive stages all 
phases of driver training from ele- 
mentary manual skills through com- 
plex driving problems, the Drivo- 
trainer course is expected to enable 
totally inexperienced youths to be 
competent drivers 
minimum of actual highway driving 
experience 


come with a 


FLOOD INSURANCE HELD 


UNSOUND 


LOOD control 

whether by private carriers or 
by the Federal government, cannot 
be written on a sound the 
Insurance Executives Association 
has decided after an eight-month 
study of the problem. If, however, 
Congress decides to provide spe- 
flood indemnity, by subsidy 
or otherwise, the association offers 
complete cooperation and the use of 
its facilities in the administration of 
the program in a manner similar to 
the operation of the War Damage 
Corporation during World War II. 
As an alternate to an insurance plan 
which could not be self-supporting, 
the recommended a 
long-range program of accelerated 
flood control supplemented by such 
relief payments as may prove to be 
necessary. The position of the In- 
surance Executives Association in 
this matter has been endorsed by 
the National Association of Insur- 
ance Agents. Like the company 
representatives, the agents have of- 
fered their cooperation if the Gov- 
ernment decides that it will provide 
some specific indemnity to those who 
suffer from flood damage. 
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SIMPLIFIED RATE FILING 
URGED 


USSELL N. MATTHIAS, 
Rciicarc attorney, speaking be- 
fore the Midwestern Independent 
Statistical Service in Chicago, urged 
simplification of the method for 
justifying rate filings under the All- 
Industry rating laws. He said that 
rate-making procedures under the 
present All-Industry laws 
coming increasingly more burden 
some, and that the detailed statis- 
tical requirements often times stifle 
the judgment factor in rate-making. 

He urged legislative adoption of 
the California definitions of “exces- 
sive” and “inadequate” in order to 


are be 


remedy the present burdensome and 
unnecessary requirements. Under 
such definitions detailed statistical 
supporting information is unneces- 
sary to justify a rate filing, he as- 
If competition exists for the 
insurance no rate 
can be declared excessive. Likewise, 
if the solvency of the company is 
not endangered by the use of the 
rate, or if the use of the rate will 
not have the effect of destroying 
competition, such rate cannot be de- 
clared inadequate. These factors are 
all that need be considered, other 
than the further factor of unfair 
discrimination which has not caused 
difficulty in its administrative appli- 
cation. 


SUCCESSFUL ARBITRATION 


TOLUNTARY participation in 
1952 by 159 stock and mutual 
companies in the nationwide Inter- 
Company Arbitration Agreement 
will assure the amicable settlement 
without recourse to the courts of 
more than 2,000 subrogation cases 
involving about $500,000. This is 
the estimate of N. Morgan Woods, 
manager of the claims bureau of 
the Association of Casualty and 
Surety Companies, based on the 
experience of the first two and a 
half months of this year. Since 
February 1, he said, additional 
companies have signed the revised 
arbitration agreement, which re- 
quires non-judicial settlement of 
automobile physical damage and 
plate glass subrogation claims up to 
$1,500 and, with the consent of the 
companies affected, permits the ar- 
bitration of controversies involving 
higher amounts. It also provides 
for the settling of such broader issues 
of inter-company disagreement as 
policy coverage and interpretation 
For each case decided by an arbi- 
tration committee, three cases sub- 
mitted for arbitration are settled 
before reaching the committee for 
adjudication. It is safe to say that 
the mere existence of voluntary ar 
bitration has been responsible for 
a climate that has led to the settle- 
ment throughout the country of 
approximately 19,000 subrogation 
On the the 1951 
average award in adjudicated cases 
of $254, Mr. Woods declared it is 
not unreasonable to presume that 
about $4,825,000 in claims has been 
settled by arbitration. 


serted. 
particular type of 


cases, basis of 








Lumbermens’ nationwide network of trained 
safety engineers and boiler engineers helps 
policyholders prevent accidents to their workers 
and to the public and damage to their property. 

These two groups of specialists total more 
than 300 engineers. They are at work every day to 
assist agents in giving their policyholders 
greater protection for accident prevention. These 
two groups also help agents in making sales. 

To support these two staffs of professional men, 
Lumbermens produces and distributes numerous 
publications on industrial accident prevention— 
SAFETY SUPERVISOR, FLEET SUPERVISOR, 
Engineering Consultation sheets, Safety Pays, Safety 
Saves, Safety Suggestions for Construction 
Foremen and Power Plant Hazards. 

Lumbermens representatives—as well as 
their policyholders—benefit from this safety 
engineering and boiler engineering skill. 
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Operating in New York state as 


American) Lumbermens Mutual Casualty Company of Illinois 
James S$ Kemper, chairman H.G Kemper president 
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Tre Insurance Almanac 


THE UP-TO-DATE AND 
COMPLETE ANNUAL 
REFERENCE FOR ALL 
INSURANCE BUSINESS j 


asked you for detailed information con- 
cerning a certain insurance company or 
agency, or wanted to know some little-known 
facts about the business or the people in it? 


| ask your prospects or customers ever 


Have you yourself ever wanted to know 
names of officers and directors, lines written, 
territory covered and other pertinent facts re- 
garding any insurance company in the United 
States—stock, mutual or reciprocal? 


And have you ever wondered where you 
could find information and statistics about 
practically every phase of the insurance busi- 
ness—all in one volume? 


This famous 900-page publication is the most widely 
used reference book in the business—and the lowest 
priced! Look over the partial table of contents—see 
how valuable this fact-full volume will be to you every 
day in the year—then send for The Insurance Al- 
manac, at only $5. 

The Biographical Section is now published separ- 
ately under the title of “Who’s Who in Insurance” 
and sells for $5.00. Both sections, in combination 
order, cost $8.00. 


“IF YOU DON’T KNOW, LOOK IN 
THE INSURANCE ALMANAC!” 


PARTIAL TABLE OF CONTENTS 


THE INDIVIDUAL—Who’s Who in Insurance. 
Biographical sketches of the leaders in the business.* 

A Biographical Directory of leading agents in the 
larger cities, country-wide. 

Independent adjusters and actuaries, with biographi- 
cal sketches. 


THE COMPANY — Officers, Directors, Lines 
Written, Territory Covered—Fire and Casualty (Do- 
mestic and Foreign), Stock, Mutual and Reciprocal. 

Statistical tables showing financial condition of com- 
panies. Special tables showing premiums and losses 
by classes. Life Insurance growth, payments to pol- 
icyholders. 


THE ORGANIZATION — National, State and 
Local Associations of Fire, Casualty and Life Under- 
writers—Who’s Who in them, when and where they 
meet, Officers, Executive Committees, etc. 


THE STATE — Insurance Supervising Officials, 
their deputies and assistants, States having certain 
particular laws. State requirements for agents, for 
brokers. Insurance laws passed in early months 
of this year. 


THE PRESS—Complete list of Insurance Journals 
and Organization House Organs—Names of editors 
and publishers. Purposes and field covered. 


commie No The Weekly Underwriter “woes 


Please send the 1952 Edition of 
THE INSURANCE ALMA- 
NAC. $5 enclosed. 


Please send THE ALMANAC 
and WHO’S WHO IN INSUR- 
ANCE”. $8.00 enclosed. 
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"See Price Notation on Order Blank. 
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AMERICAN-ASSOCIATED Group 


St. Louis, Missouri 
New Vice President 


Fred H. Doenges has been named vice president of 
the American-Associated Insurance Companies, and 
will assume executive direction of the companies’ 
countrywide operations in bond, burglary and glass 
underwriting. Mr. Doenges was formerly a vice presi- 
dent of the Fidelity and Deposit Company of Maryland. 
I.. Gordon Davis, as assistant vice president, will con- 
tinue in his position of direct supervisory responsibility 
in the department. 


AMERICAN MOTORISTS Insurance Company 
LUMBERMENS MUTUAL Casualty Company 


Chicago, Illinois 
Official Changes 


Willis H. Booth, director, International Business 
Machines Corporation, New York City; M. C. Eaton, 
president, Norwich Pharmacal Company, Norwich, New 
York; H. A. Eggerss, president, Continental Can Com- 
pany, Inc., New York City; John Goodridge, president, 
Illinois Brick Company, Chicago, and A. N. Williams, 
president, United States National Bank of Denver have 
been appointed to the advisory board of the Lumber- 
mens Mutual Casualty Company 

P, A. Weinman and W. P. Moore, third vice presi- 
dents, have been advanced to second vice presidents ; 
H. A. Lansman and T. L. Osborn, Jr., named third 
vice presidents and R. J. Elliott appointed assistant 
secretary of the Lumbermens Mutual Casualty Com 
pany and the American Motorists Insurance Company. 


AMERICAN TITLE and Insurance Company 


Miami, Florida 
New Vice President 

Ervin J. Brandt, formerly with the Commercial 
Standard Insurance Company, has joined this company 
as a vice president. Prior to his association with the 
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Commercial Standard, he was title officer for the Kansas 
City Title Insurance Company and served concurrently 
as vice president and general manager of Lawyers Title 
Insurance Company of Texas, Inc., 
the Dallas County Abstract & Title Company 


and president of 


BANKERS AND SHIPPERS Insurance Company 
JERSEY Insurance Company 


PACIFIC FIRE Insurance Company 
New York, New York 


Stock Splits 


At the annual meetings of Pacific Fire Insurance 
Company, Bankers and Shippers Insurance Company 
and Jersey Insurance Company, the charters of the 
companies were amended, reducing the par value of 
stock to $10 for each of the three companies. These 
changes have resulted in a 2% for 1 stock split for 
Pacific and Bankers and Shippers and 2 for 1 stock split 
for Jersey. 


BITUMINOUS CASUALTY Corporation 
BITUMINOUS FIRE and Marine Insurance 


Company, Rock Island, Illinois 


Official Changes 


H. H. Cleaveland, Jr., has been elected chairman of 
the board of directors in addition to his office as presi 
dent of the Bituminous Casualty Corporation and the 
Bituminous Fire and Marine Insurance Company 
Robert L. Hubbard, manager of the claims department 
and D. M. Munn, actuary, were appointed vice presi 
dents of the companies. 


CONSOLIDATED TAXPAYERS Mutual 


Insurance Company, Brooklyn, New York 
Changes Name 


This company on May 9 deleted the word “Tax 


payers” from its title 












































1842-1952 


200th & 110th 


Mutual Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our agents’ ability to recommend 
sound insurance programs. 


The HARFORD MUTUAL 
Gnsurance G 


HOME OFFICE — BEL AIR, MARYLAND 








CONTINENTAL Casualty Company 
Chicago, Illinois 


Doubles Available Limits 


This company, which recently doubled its limits on 
air travel insurance on scheduled airlines, has taken a 
similar step in regard to its standard annual travel policy 
and its standard short-term all-activity trip policy. The 
maximum coverage on all three types of policy is now 
$50,000 


CONTINENTAL Insurance Company 


FIDELITY-PHENIX Fire Insurance Company 
New York, New York 


Dividends Increased 


(Juarterly dividends of 65¢ per share will be paid by 
Continental Insurance Company and Fidelity-Phenix 
Fire to place the stock of both companies on a $2.60 
basis. Previously they paid 50¢ quarterly with a year- 
end extra of 50¢. 


DIXIE FIRE and Casualty Company 
Greer, South Carolina 


Capital Increased 


Capital of this company was recently increased from 
$360,000 to $450,000 and $90,000 contributed to surplus 
through the sale of additional stock at twice the $10 par. 


EMPLOYERS’ Group Associates 


Boston, Massachusetts 


White, Advanced 


Thomas A. White has been advanced from assistant 
counsel to deputy manager of The Employers’ Liability 
\ssurance Corporation, Ltd., and elected vice president 
of the American Employers’ and The Employers’ Fire 
Insurance Companies. Mr. White has been with The 
Employers’ Liability for twenty years. 


FIRE INSURANCE COMPANY of Northampton 


County, Easton, Pennsylvania 


Revises Title 


On May 5 this company changed its name to 
Northampton Mutual Insurance Company. 
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FIREMAN'S FUND Insurance Company 


San Francisco, California 
New Director 


Dr. Wallace Sterling, president of Stanford Uni- 
versity and chairman of the board of Stanford Research 
Institute, has been elected a director of the company. 


GROCERS CASH DEPOSIT Mutual Fire 


Insurance Company, Huntingdon, Pa. 
Changes Title 


On May 7 this company changed its name to Grocers 
Mutual Insurance Company 


HANOVER Fire Insurance Company 
New York, New York 


New Director 


Elton W. Clark, vice president, treasurer and director 
of Allied Chemical & Dye Corporation, New York, and 
a director of George W. Rogers Construction Corpora- 
tion, has been elected a member of the board of directors 
and executive committee. 


INSURANCE COMPANY of the South 


Jacksonville, Florida 
New Company 


This company was licensed in April, 1952 by its home 
state insurance department with a paid-in capital of 
$100,050, and contributed surplus of $26,574 after 
organization expenses of $1,676. Paid-in capital con 
sists of 500 shares 6% cumulative, non-participating 
preferred stock, par value $100 (sold at par); 1,130 
shares Class A common stock, par value $10 (sold at 
$35 per share) ; 3,875 shares Class B common stock, 
par value $10 (sold at par). Sponsors include E. Dana 
Johnson, a well-known Jacksonville insurance man, and 
Hugh T. Christie, who for ten years prior to October, 
1951 was Deputy Insurance Commissioner of the state 
of Florida. The new carrier is authorized to transact 
fire and allied lines, inland marine and automobile 
physical damage insurance. However, its primary de- 
velopment will be in the automobile physical damage 
field. 


Officers 


Officers are: President, E. Dana Johnson; executive 
vice president, Hugh T. Christie; secretary-treasurer, 
M. M. Torres, Jr. ; assistant secretary, R. K. Keith. 
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Established 1915 


Specializing in 


Service to 


Agent and Insured 


EUREKA 
CASUALTY COMPANY 


PHILADELPHIA, PENNSYLVANIA. 


a | 
Know the facts 


about the insured’s 
property values 


























@ An insurance program is only as 
sound as its basic foundations. 
Make sure your client has the 
valuation facts for proper cover- 
age which make his insurance 


an investment — not a gamble. 


Th AMERICAN 
APPRAISAL 


@ Company 


Over Fifty Years of Service 
OFFICES IN PRINCIPAL CITIES 



































nll : Sy | MARYLAND Casualty Company 
; 


Baltimore, Maryland 


REINSURANCE |“ 


E. L. Castleton, executive vice president, has been 


All forms for Casualty and Fire Companies elected a director of the company. 


EXCESS & SPECIALTY COVERS 
MUTUAL BENEFIT Health & Accident 


for Brokers and Agents | Association, Omaha, Nebraska 
| 





New Policy 


EXCESS UNDERWRITERS, INC. | A new five-year health, accident and hospitalization 


policy has been developed by the Mutual Benefit Health 
. | and Accident Association of Omaha. Limited to ages 
Representing | 16-30 the policy is being promoted as a gift for 


graduates. 


Domestic & Foreign Carriers 


NATIONAL RETAILERS Mutual Insurance 
90 John Street, New York, N. Y. | Company, New York, New York 


454 Montgomery St., San Francisco, Calif. Name Changed 


Insurance Exchange Bldg., Chicago, Il. 


Mths: ee all 
— | 


Effective June 4, 1952 the name of this company was 
| changed to the American Manufacturers Mutual Insur- 
ance Company. 





New handsome binders for |  PRANOIOCE MUTUAL Fire Insurance 


Company, Mercer, Pennsylvania 


BEST’S INSURANCE NEWS ........ sis. 


On May 5 this company deleted the word “Fire” from 
its title 


immediate Embossed in gold 
Delivery on 2 tones of rich 


. a os PAWTUCKET MUTUAL Fire Insurance 


$2 each, he =a Company, Pawtucket, Rhode Island 
I tpaid tag . 
Changes Title 


The word “Fire” was deleted from the company’s 
title on April 25, 1952. 
These rich-looking binders put your year's 
supply of Best’s Insurance News in ome con- 
oe ty a one display and 
useful reference in your office. 

BEST’S INSURANCE NEWS ove pe resnt —— 
75 Fulton Street, New York City 38 Sone, a ones 
FPeeeeeeeeeeeeeeesaeeeeee 

® To: BEST’S INSURANCE NEWS, 

75 Fulton St., N. Y. C 38 


Please send binders f 
BEST’S INSURANCE NEVS. 


| 
| 
| 


4 


| Buys United Life and Accident 


This company purchased all of the outstanding stock 
| of United Life and Accident of Concord, New Hamp 
| shire, at $150 per share. No major change in either 
personnel or operations of United Life is contemplated 
It has over $130 million of life insurance in force and 
Zone ——— Stats —_. § of $25 million. 


aoubeosdananaaadannninen’ assets in EXCcess 
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PROGRESSIVE Fire Insurance Company 
Atlanta, Georgia 


Increases Capital 
Capit il of this company was incre: ased from $436,050 
to $500,000 and $95,925 contributed to surplus on April 


15, through the sale of additional stock at $25 per share, 
par value $10. 


STATE FARM Mutual Automobile Insurance 
Company, Bloomington, Illinois 


Further Attempt to Unionize Agents 


The N 
hearings on the claim of the ¢ 


Jational Labor Relations Board will hold further 
1.0. to represent em- 


ployees of the State Farm Insurance Companies as their | 
started last summer | 


bargaining agent. The controversy 
and seemed to have been resolved last March when the 
soard ruled that the agents were independent con- 
tractors and not employees within the meaning of the 
National Labor Relations Act. Now, however, the 


hearing will be reopened. 
Executive Promotions 


G, E. Mecherle has been promoted from secretary to 
vice president and secretary of the State Farm Mutual 
\utomobile Insurance Company. Also made vice presi- 
dents were H. L. Mecherle and Thomas C. Morrill, 
while Roberts elected a_ resident 
president 


Sumner was vice 


SOUTHERN Fire & Casualty Company 


Knoxville, Tennessee 


New Directors 


J. Stuart Jones, vice president in charge of produc- 
tion, and Edward J. Knish, vice president in charge of 
underwriting, have been elected directors of the com- 
pany. 


THE STOCK INSURANCE Company of the 


Green Tree, Philadelphia, Pennsylvania 
Capital Increased 


This company (organized in 1949 by the Mutual 
Assurance Company for Insuring Houses from Loss by 
Fire to write extended coverage on a perpetual basis for 
a single deposit premium) has issued 50,000 shares 
of additional stock. The entire amount was purchased 
by the parent company at $36 per share, par value $10, 
to add $500,000 to capital and $1,300,000 to surplus, 
thereby making these two accounts of The Tree 
$1,000,000 and $2,000,000, respectively. 


Green 
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BALTIMORE NEW YORK 


A PROGRESSIVE 
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HIGH SPOTS wd HISTORY 40: new JERSEY 


HAMILTON- 
BURR DUEL 


DELAWARE 


Washington 


Delaware 


Aaron Burr and Alexander 
Hamilton fought their his 
toric due! beneath the Pali 
July 11, 15804 
was mortally 


crossed the 
filled with 
Christmas night, 
He defeated the Hes 
sians at Trenton 


River, 
sades on 
Hamilton 
wounded 


ice, on 
1776 


ef 
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ALSO A HIGH SPOT ° many insurance 
agents’ careers is when they join Hawkeye-Security & In- 
dustrial’s great team. 

Hawkeye-Security & Industrial are working constantly to 
build more sales for agents; prompt, 
equitable settlements of claims . . . and 
skilled field representatives to work 
closely with all agents are just a few of 
the reasons why the trend is to Hawkeye- 
Security & Industrial. 


HAWKEYE~=SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Des Moines, lowa 


(wo 
ot the 


Fines 








NATIONAL BOARD MEETING 


OHN R. COONEY, president of 
ic National Board of Fire Un- 

derwriters, in a speech at the 
Board’s 86th annual meeting, called 
on the American people to be “on 
guard” against destructive fires that 
in the last 75 years have destroyed 
$22 billion dollars worth of property. 

In accounting for his year’s stew- 
ardship, Mr. Cooney said the fire 
insurance business generally had a 
reasonably normal year in 1951, ex- 
cept for the work of cleaning up the 
tremendous number of claims aris- 
ing from the 11l-state windstorm of 
November, 1950. Mr. Cooney esti- 
mated that a million and a half 
policyholders were reimbursed un- 
der the extended coverage endorse- 
ments of their fire insurance policies 
for a total of $188 million, and that 
figure does not include the cost of 
making the settlements. 

According to NBFU’s president, 
the underwriting profit of the busi- 
ness as a whole declined again last 
year as it did the year before. Un- 
derwriting profit in 1951 was 3.3%, 
and for the five years ending 1951 
was 3.6%, which is substantially less 
than the 6% recommended by the 
National Insurance 
Commissioners, he commented. 

Representatives of 211 companies 
heard from chairmen of twelve com- 
mittees how NBFU’s extensive pub- 
lice services reach to all parts of 
the nation and affect the lives of 


Association of 


nearly every citizen. The services 
described included the engineering 
surveys of the fire protection and 
water supplies of approximately 500 
American cities of over 25,000 pop- 
ulation ; the writing and distribution 
of the National Building Code; the 
research into new fire hazards of 
industry and commerce; the studies 
of disaster causes; the assistance 
given to local police and fire officials 
in investigating fires of mysterious 
or suspicious origin; the develop- 
ment of a “Catastrophe Plan” to as- 
sist policyholders after disasters, and 
the dissemination of fire prevention 
information on a wide scale to help 
save lives and property from fire. 


KILLED AND DISABLED 


NDUSTRIAL accidents killed 

16,000 persons and permanently 
disabled another 1,600 in 1951, 
President Truman told the Confer- 
ence on Industrial Safety last month. 
He called for an eight-point pro- 
gram of safety which would include 
better machinery guards, stepped-up 
safety education, modernized state 
safety codes and increased company 
safety activity. A bill has passed the 
Senate and is before the House which 
would give the Federal government 
power to enforce compliance with 
mine safety standards. Under pres- 
ent law, the government can only 
set standards of safety, conduct in- 
spections and make recommenda- 
tions. 
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% AMERICAN GENERAL INSURANCE COMPANY 
Fire, Automobile, Casualty, Fidelity and Surety Bonds 

te AMERICAN GENERAL LIFE INSURANCE CO. 
Complete Life Coverage 

% AMERICAN GENERAL INVESTMENT CORP. 


Mortgage Loans—Home and Automobile 


* EACH A STAR IN ITS FIELD *® 


General 


HOUSTON, TEX. 











MODERATE DRIVING 


STEADY diet of “moderate 

driving” is recommended for a 
happy, healthy existence on today’s 
highways. “Moderate driving” means 
driving neither too fast nor too slow 
and in keeping with speed limits, 
prevailing traffic flow, and weather 
conditions, Whether you're a habit- 
ual speeder or a slow poke, it is 
pretty likely that sooner or later 
the law of averages will catch up 
with you. 

Studies of accident causes made 
by the Institute for Safer Living 
indicate that driving too fast for 
conditions is not only the largest 
single cause of fatal traffic accidents, 
but also is a contributing violation 
in many other fatal automobile ac- 
cidents. Slow drivers, too, account 
for their share of accidents. Of the 
two classes of drivers, however, 
speeders are by far the most dan- 
gerous and produce the most violent 
types cf accidents. An estimated 
28 per cent of all drivers involved in 
fatal accidents during the past year 
were found to be over-driving their 
margin of safety. 

Abnormally slow drivers tend to 
hamper normal traffic flow, particu- 
larly on main arteries, and as a result 
cause congestion and impatience on 
the part of other drivers. These fac- 
tors set up a hazardous condition 
which may cause an accident to cars 
somewhere along the line of traffic 
Sightseers or other drivers who pre- 
fer to drive unusually slow should 
confine their trips to lesser-traveled 
roads where traffic will not be ham- 
pered. Drivers who experience me- 
chanical trouble with their cars 
should keep as far to the right as 
possible and make way for other cars 
wishing to pass. 


PUBLIC OPINION 


pe EXAMPLE of the type of 
public opinion which insurance 
companies must attempt to correct 
occurred recently in Canada. There 
a member of Parliament charged 
that automobile rates are too high 
and intimated that the companies 
were making excessive profits. He 
based his conclusions on a so-called 
influx of applications by new com- 
panies for charters to write automo- 
bile lines. 
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Profile of a Modern Trade Associa- 
tion: 

This is a two-color brochure tell- 
ing in graphic detail the story of 
The Surety Association of America. 
It outlines the reasons for the as- 
establishment, recounts 
its accomplishments in the public 
interest, tells the nature and purpose 
of its function with emphasis placed 
upon underwriting and rating stand- 
ards and describes the association’s 
role in the development of forms of 


sociation’s 


coverage. 

34pp—Available without charge 
from the Educational Department, 
The Surety Association of America, 
60 John Street, New York 38, New 
York. 


Connecticut Safety Responsibility 
Law: 

A digest of the new, more strin- 
gent motor vehicle safety responsi- 
bility law, which became effective 
July 1, has been prepared by the 
Alfred M. Best Company. Single 
copies are available upon request 
and quantity prices will be given to 
those interested. 

Published by Alfred M. Best 
Company, Inc., 75 Fulton Street, 
New York 38, New York. 


Attacking and Extinguishing Inter- 
ior Fires—by Lloyd Layman. 

In this book, Mr. Layman, former 
chief of the Parkersburg, West 
Virginia, fire department, deals with 
the effect of water on different 
phases of structural fires and out- 
lines the latest fog fire-fighting 
techniques. The book includes 71 
illustrations and numerous case 
histories of actual fires with analyses 
of what was accomplished by the use 
of water and wet water through fog 
appliances. It can be used as a text 
in the training of both experienced 
fire fighters and recruits. The pro- 
cedures and reasons for getting the 
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maximum amount of heat absorption 
from a given quantity of water are 
described in a special chapter, At- 
tention is focused on the utilization 
of the expansion and heat absorbing 
properties of water being converted 
into steam. 

134 pages—$3./5. Published by 
the National Fire Protection Asso- 
ciation, OU Batterymarch Street, 
Boston 10, Massachusetts. ‘The 
book has not been edited by the staff 
of the N.F.P.A. nor acted upon or 
reviewed by any of the technical 
committees of the association. 


Benefits and Dangers of Coinsur- 
ance: 

This is a new edition of a booklet 
first published in 1944, It describes 
the coinsurance clause and its re- 
quirements but does not attempt to 
cover all of its technicalities. It is 
edited to give the policyholder an 
outline of the principal features so 
that he may know what his respon- 
sibilities are and understand how to 
enjoy the benefits of the clause with- 
out exposing himself to its dangers. 

Copies are available without 
charge from the Atlantic Companies, 
49 Wall Street, New York 5, New 
York. 


lowa Compensation Law Pamphlet: 


This new edition incorporates 
many recent important amendments 
in the lowa Workmen’s Compensa- 
tion Law. It contains a digest and 
text of the compensation and oc- 
cupational disease laws plus supple- 
mentary laws, amendments enacted 
by the 1951 legislature and addi- 
tional annotations of cases decided 
since publication of the 1948 edition. 

$1—available from the Editor, 
Law Publications, Association of 
Casualty and Surety Companies, 60 
John Street, New York 38, New 
York. 


An Aid to Understanding Financial 
Reports of Fire and Casualty Insur- 
ance Companies: 

This revised edition of a pamphlet 
first published in 1948 explains and 
illustrates the accounting methods 
of fire and casualty insurance com- 
panies. It is designed to provide 
prospective investors with a basis 
for a better understanding of the 
securities of such companies. The 
pamphlet concentrates on the finan- 
cial and accounting aspects of the 
underwriting operations of the com- 
panies. 

Available from The First Boston 
Corporation, 100 Broadway, New 
York 5, New York. 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No di is hopel 


All Clothing. 
Rugs, Cerpets. 
Linens. 





Tapestries. 
Furniture Fabrics. 


Ete., . 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums, Press Fire 
Cos., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 


LExington: 2-3574 (26th Year) 








OM BEAUTIFUL BISCAYNE BOULEVARD 
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INSU 


COLORADO 


NANCE GENERAL AGENTS 


WEST VIRGINIA 





Gas & Electric Bidg. 
DENVER, COLORADO 
COLORADO WYOMING 


RITTER GENERAL AGENCY 


NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg. 
NEW YORK 17, N. Y. 

Lexington 2-9870 


420 Lexington Ave. 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 





FLORIDA 


NORTH CAROLINA 


CANADA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 

111 CORCORAN STREET 
BURHAM, N. CAR. 

Virginia — North and South Carolina 


FOUNDED 1664 

ROBERT HAMPSON & SON, LIMITED 
Canadion Representatives 

FIRE, MARINE & CASUALTY COMPANIES 

Brokerage & Service Depts. 


John St., Montreal 
wn AF Bank Bidg., Toronto 





LOUISIANA 





WM. A. MARBURY & CO., 
Managing General Agents 
RUSTON, LOUISIANA 








ROY MARTIN & CO., INC. 
Managing General Agents 
23! Baroone Street 
New Orleans, La. 


Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 








R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 





MASSACHUSETTS 





FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance 
Canadian Office 
Fairfield, Ellis & Grant, Led. 
460 St. John St Montreal, Canada 


OHIO 








THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8. C. 


Telephone TA 2111 





TEXAS 





JAMES H. ALDRIDGE CO. 
(Statewide operation) 
GENERAL AGENTS 
Austin, Texas 


Robert Howard J. M. Williams J. A. Carmody 
D. Oliv . Mines 
ROBERT HOWARD & 60., “LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 








J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 
315 St. Sacrament Street, Montreal 








MONTANA 





T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REED, SHAW & McNAUGHT 
Established 1872 


Complete Insurance Facilities 


340 St. James St., W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 








H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 





RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 





Hoey, Extuison & Frost, INc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Watinc Att Ciasses oF INSURANCE 
Locat ano Country Wipe 


UTAH 





THE KOLOB CORPORATION 
General Agents 

Uteh, Ideho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Building 











Salt Lake City, Uteh 





Stewart, Smith (Canada) Limited 
Bun Aoonts ana Montreal 
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Stewart, Smith & Oo.. Tenet, Lenten, Baghend 
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THOMPSON-HANN INSURANCE LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








WILLIS, FABER & CO. 
of Conade, Limited 


INSURANCE BROKERS 


$25 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Tereato 


Insurance Service 
Throughout Canada 











FORM CHANGES 


NEW form to cover fire legal 
liability has been filed in New 
England by the New England Fire 
Insurance Rating Association and 
in New York by the New York Fire 
Insurance Rating Organization. It 
is to be attached to the fire policy 
and covers legal liability for dam- 
ages by fire to the property of others 
in the insured’s care, custody or con- 
trol. The filing became effective 
June 2 in New England and May 26 
in New York. 
previously not generally available. 
Also effective May 26, the New 
York Fire Insurance Rating Organ 
ization promulgated a change in the 
annual renewal rate under its an 
nual renewal plan. The rate has 
been changed from 80% to 78% of 
an annual premium thus making it 
uniform with the rate under the 
installment premium payment plan 
Amendments in the so-called in 
dependent plan of rating multiple 
location fire risks have been ap 
proved in twenty-nine states and the 
District of Columbia. Two of the 
changes apply to the rating of small 
valued locations and unrated 
tions, respectively, while the third 
is a technical amendment 
A new endorsement adding “‘all 
risk” protection to fire and extended 
coverage policies on stocks of hard 
ware and farm implement dealers 
has been developed by the Trans 
portation Insurance Rating Bureau. 


Such coverage was 


loca- 


For July, 1952 


Most important coverages added by 
the form are theft and water dam- 
age while damage by earthquake is 
excluded in the eight west coast 
There is no minimum pre- 
mium for the endorsement and it 
may be used on a fire reporting form 
but not on a business interruption 
or other time element form. It has 
been filed in Cal., IIL, lowa, Kansas, 
Mo., Neb. and S. D. and will be filed 
nationwide in the near future 


states 


PHILOSOPHY OF LOSS 
ADJUSTMENTS 


[ IS beyond the possibility of 
ei. ingenuity to so frame a 
policy that it covers every conceiv- 
able circumstance connected with a 
risk so that each side has a clear 
and distinct contract setting forth 
exactly what is and what is not 
covered, Ben O. Cooke, London 
underwriter told the Reins Club of 
New York last month. It follows, 
therefore, he said, that an insurance 
company in settling losses must have 
a warm human interest in the mis 
fortunes of its insured, save only 
where it is convinced that the in 
acting in a 
manner, in which 
must be resisted in every way. Mr. 
Cooke compared our system of ex 
tensive regulations of insurance with 
the freedom of English underwrit- 
ers and pointed out the advantages 
of the latter 


sured is dishonorable 


case the claim 


PLEA FOR A BROADER 
PERSPECTIVE 


HE pressure of immediate 

problems has been so over 
powering that insurance executives 
have been unable to view in per- 
spective the growing danger of gov 
ernmental encroachment, Thomas 
O. Carlson of the National Bureau 
of Casualty Underwriters recently 
told the Casualty Actuarial Society 
Citing the adoption of uniform ac 
counting regulations without prior 
consideration of the industry’s situa 
tion and the treatment of unallocated 
claim expense in rate making as ex- 
amples of a destructive trend, Mr. 
Carlson warned that there must be 
a limit to compromises based upon 
expediency. 


HOSPITAL LIABILITY 
PROGRAM 


HE Mutual Insurance Rating 

Bureau has promulgated a new 
underwriting program for hospital 
professional liability insurance sim- 
ilar to the one announced last month 
by the National Bureau. Both be 
came effective June 2. Included in 
the Mutual Bureau’s program are a 
new manual and standard provision 
policies. An is avail 
able to permit the writing of hospital 


endorsement 


malpractice coverage in conjunction 
with an O.L. and T. contract. The 
basic limits are $5,000 per claim and 
Most 
classifications will be rated on a dual 
“per bed” and “per 100 out 
patient The program 
filed in forty-four states and 
the District of 


$15,000 aggregate per annum 


basis; 
visits.” has 
been 
Columbia and has 
already been approved in thirty-six 


states and the District of Columbia 


HEALTH STUDIES 


TWO-YEAR national study 

has been launched by the Com- 
mission on Hospital 
Care. An independent organization 
of thirty-four members, initiated by 
the American Hospital Association 
and financed by $500,000 in grants 
from foundations, the Commission 
will conduct an study of 
the following basic problems 


Financing of 


intensive 


1. Evaluation of the current finan 
cial position of hospitals and a de 
termination of hospital cost elements 
and the factors that affect these ele 
ments ; 

2. Physician-hospital 
as they affect the cost of hospital 


relationships 


care ; 
3. Financing of hospital care for 
the non-wage, low income, rural and 
chronic illness groups ; 
4. Problems associated with volun 
tary prepayment of hospital care 
\ committee of the California 
State Chamber of 
been formed to 
ability of voluntary health insurance 
in that state. With the cooperation 
of medical men and state officials, 
the committee will attempt to de 
termine the extent of such coverage 
presently in force and the benefits 
provided under the policies held. 


Commerce has 


survey the avail 
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its policyholders, the excess funds 
over what was needed to pay losses 
plus a contingency reserve were dis- 
tributed to the policyholders. The 
company was on a case basis, but in 
1938 the Texas Insurance Depart- 
ment required the maintenance of a 
“Schedule P” reserve if it was larger 
than case. It was necessary to trans 
fer from the account “Premiums 
Returnable to Policyholders” suff 
cient moneys to comply with the 
Insurance Department requirement 
since the “Schedule P” method pro 
duced a larger reserve than the case 
A “Schedule P” 
disallowed 


method produced. 
deduction was claimed, 
upon audit, and subsequently allowed 
by the District Court in an opinion 
citing no cases but only conclusions 
i.e., the increase in reserves 
“unearned pre 


of law 
is deductible as 
miums” and is not “earned income” 
or “underwriting income” within the 
meaning of Section 204. The court 
also observed that if such amount is 


not unearned premiums, it is still 
deductible as an ordinary and neces- 
sary business expense. The decision 
is unsatisfactory in the sense that the 
court was evidently attempting to 
give the company a deduction which 
it might otherwise have received by 
reason of the participation agree- 
ment, while it ignored completely the 
fundamental issue. 


Issue Squarely Met 


However, then pending before the 
Tax Court was another case in 
which the fundamental issue was 
squarely presented. On May 13, 
1948, the Tax Court handed down 
a memorandum decision in the case 
of Columbia Casualty Company (7 
T.C.M. 282). The Tax Court met 
the issue squarely, and held that the 
company was entitled to a “Schedule 
P” deduction on its unpaid losses. 

Subsequently, other decisions were 
handed down, all favorable to the 
position taken by the company in- 
volved, with the exception of a re- 








Incorporated 
1939 


41 East Washington 


We Are Going Places! 


A Progressive Mid-Western Casualty Company Writing Full 
Coverage Automobile, General Casualty and Fidelity and Surety 
Bonds. Licensed Indiana and Maryland. 


CAPITOL INDEMNITY INSURANCE COMPANY 


Rated “A” 


Indianapolis, Indiana 








Licensed 
in all 
states 








A Friendly Agency Company 


FIRE AND ALLIED LINES 
AUTOMOBILE -- COMPLETE COVERAGE 








cent United States District Court 
decision in Honolulu. The District 
Court merely followed the Ninth 
Circuit’s opinion in the Pacific Em- 
ployers case, rather than the Colum- 
bia Casualty case stating that it 
was up to the Circuit Court to re- 
verse itself if it felt obliged to do so. 
These decisions, although favor 
able to the insurance industry, 
created an impasse. The industry 
was faced with a situation in which 
the courts were taking one view, 
whereas the Bureau was continuing 
to take another—with the Bureau 
seemingly determined to require the 
companies which wanted the benefits 
of these decisions to re-litigate the 
issues year to year. In the mean 
time, the Bureau did not seek certio- 
rari and the taxpayer couldn’t, with 
the result no early decision by the 
Supreme Court could be anticipated. 
The bulk of the industry refrained 
from filing their tax returns on the 
so-called New Hampshire or Sched 
ule P basis knowing that deficiencies 
In lieu of this, 
substantial refund claims were filed 
by the companies as_ protection 
against the possibility the Supreme 
Court might affirm the lower court 
decisions at some future date. 


would be assessed. 


Joint Tax Committee 


Thus, by the early part of 1949, 
the problem become so acute both 
to the industry and the Bureau, that 
negotiations were started to resolve 
the controversy. The National 
Board of Fire Underwriters and the 
\ssociation of Casualty and Surety 
Companies appointed a Joint Tax 
Committee to study the over-all 
problem, and discuss possible solu 
tions with the Bureau and the Treas- 
ury Staff. This Committee com- 
pleted its study the early part of 
1950, and made specific recommen- 
dations to the respective executive 
committees and to the Bureau. 

Stated briefly, it was concluded 
that since: 


(1) The bulk of the industry had 
not claimed the benefits of these 
cases, and since 1937 had filed on 
a case rather than a Schedule P 
basis: 

(2) The rationale of the New 
Hampshire Fire and National Union 
cases, as a matter of principle, were 
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of doubtful soundness as applied to 
the items of unauthorized reinsur- 
ance, over-ninety-day agency bal- 
and other non-admitted as 
sets ; and 

(3) There was considerable 
ment in the industry in favor of 
adopting a system of pure case esti 
mate of incurred losses (rather than 
a combination of case and Schedule 
P) as recommended by a Commit- 
tee of the Casualty Actuarial Society, 
and this irrespective of the tradi 
tional Schedule P approach, 

an effort should forthwith be made 
to amend the Convention Form of 
Annual Statement to conform the 
statement treatment of the contro 
versial items to the predominant in 
come tax treatment of them by most 
of the industry and as contemplated 
by the Bureau 


ances 


senti 


Formal Proposals 


\ccordingly, following executive 
committee approval to this approach 
and after first advising the Treas 
ury Department of the Joint Com 
mittee’s intentions, formal proposals 
were submitted through the proper 
channels to the National Association 
of Insurance Commissioners. The 
substance of the proposals to amend 
the Statement was to so handle the 
questioned items, accounting-wise, as 
to treat them as surplus adjustments 

thereby keeping them from enter 
ing the computation of net income 
under the Underwriting and Invest 
ment Exhibit, which is the ultimate 
desired result of the statutory philos- 
ophy of Section 204. This is ac 
complished by having the special 
adjustments to surplus involving 
unauthorized reinsurance, non-ad- 
mitted assets, and the Schedule P 
excess appear under the “capital and 
surplus account.” For example, al- 
though unpaid losses must still be 
maintained under a Schedule P 
formula because of the state re- 
quirements, the excess is treated as 
a surplus rather than an income ad- 
justment. This is in line with grow- 
ing sentiment that statutory require 
ments based upon hypothetical 
considerations affecting financial 
condition should not be reflected 
against current underwriting results 
but rather should be a charge against 
surplus. Further, the changes pro- 
duce a more realistic picture of re- 
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sults for the year without in any 
way distorting the financial condition 
of a company as measured by the 
statutory requirements. 


Transition Year Problems 


By reason of these changes effec- 
tive for the calendar year 1950, dif- 
ficult transition year tax problems 
were created for those companies 
which in prior years have had the 
benefit of these cases. In cooperation 
with the Bureau procedures were 
worked out to lessen the impact of 
such transition, thereby avoiding 
future litigation. The end result of 
these protracted negotiations was the 
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promulgation of a Treasury Mimeo- 
graph, which had as its purpose sup- 
plying an acceptable compromise 
procedure. 

However, during these industry 
negotiations with the Treasury De 
partment the Commissioner of In- 
ternal Revenue and the taxpayer, 
in one instance, appealed the United 
States Guarantee and General Re 
insurance cases to the Second Circuit 
Court of Appeals and the Pacific 
Insurance Company case to the 
Ninth Circuit. They were argued on 
appeal after the Mimeograph was 
promulgated and made public. In 
each of these three cases, one in 

Continued on the next page) 
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unauthorized 
other two the 
question, the court held for the gov- 
ernment. As a result, the 
for the first time, 
petition for 
preme 


volving 
and the 


reinsurance 
Schedule “P” 


taxpayer, 
was in a position to 
certiorari to the Su 
Court of the United States. 
Whether the Supreme Court should 
hear these 
changes in the 
gether 


cases, in view of the 
Convention Form to 
promulgation of the 


Mimeograph, was a question which 


with 


the industry spent several weeks con 
although in the 
petitions for certiorari 
filed with the Supreme Court. 
\fter consultation with the inter 
ested companies, it 


sidering, meantime 
protective 


were 


consid 
ered opinion of those reque sted by 
the industry to study the 
that the Supreme 


was the 


problem 
should not 
hear these cases because of the com 


Court 


plications which would have resulted 
irrespective of whether the Supreme 
Court \ccord 
certiorari 
industry cer- 


athrmed or reversed 
ingly, the petitions for 
withdrawn. The 
three companies a 
their 
especially in 


were 
tainly owes those 
debt of 
tion in 
view of the 


gratitude fot coopera 


this respect, 
fact that 


resulted in 


1 reversal would 


have some immediate 
monetary benefits 

The substantive changes made in 
particularly 
Schedule “I 


must 


the Convention Form, 


as respects the lines, 
that we 


substantiate the 


means continue to 


reasonableness of 


cmeucan' 


Sear AND) INSURANCE: COMPANY, 
EU CEWERNU ENS UBRNC ERED: 
eyand (the am 


OG 


RAN C 


our case estimates. However, this 
is no more than recognition that it 
is unrealistic to insist that the Bu- 
reau of Internal Revenue accept any 
whatever their amounts, 
which appear on the annual 
statement. The net effect of the 
negotiations with the Treasury De- 
that the Convention 
form remains the for com- 
putation of our 
ject to establishing in the case of our 
reserves that realistically 
outstanding _ liabilities. 
the subsequent de 


figures, 
may 


partment 1s 
“basis” 
sub- 


tax liabilities, 


loss they 
reflect our 
To this extent, 
velopment theory which is the sub 
ject matter of certain Field Memo- 
randums to the auditing agents, is 
acceptable to the industry provided 
a percentage leeway of up to 15% 
and the method of de- 
velopment has some relationship 1 


S allowed 


fact to our normal run-off. 


In other words, as a test of rea 
sonableness we will not unduly quar 
rel with a subsequent development 
approach, but we must be on guard 
that such theory is not utilized as to 
enable a complete review of the case 
estimates by the revenue agent result- 
ing in the 
perienced judgment for that of our 
Such 


an approach would only lead to in 


substitution of his inex- 
expert claim men in each case. 


terminable audits and controversies ; 
and, as heretofore noted, we 
ultimately find that a revenue-hungry 
would be 


would 


government forcing the 


industry to pay tax on necessary 


loss reserves. Obviously, adequate 


Canty) 


7 





2 CAD 


eed 


Peat 


reserves are necessary to our con- 
tinued solvency and existence. We 
owe a primary duty to the insuring 
public to see to it that we are capable 
of discharging all our liabilities. We 
must, therefore, resist to the utmost 
any hypothetical formula approach 
to the testing of our reserves which 
is predicated on fallacious assump- 
tions. 

We are a highly regulated in- 
dustry, and it is purely presumptu- 
ous to assume that in most cases the 
not in line with 
actuality. The experience during the 
past few forcefully substan- 
tiates our position in this respect. 
However, have 
recently encountered serious tax dif- 
ficulties merely because the insurance 
departments in their examinations 
found the 
quate and specified the overall re- 
dundancy in dollar amounts. Per- 
haps this practice, now that we are 
going into multiple line underwrit- 
ing, should be reviewed in the light 
of the Treasury’s development ap 
proach, since the mere statement in 
a report of dollar amounts may tend 
to eliminate any percentage leeway 
on audit, thereby in many cases caus 
ing an unwarranted tax drain upon 
a company’s surplus—the preserva 
tion of which is so important during 
this inflationary period. 


reserves are 


Ik te De J 
years 


some companies 


have reserves to be ade- 


Unpaid Adjustment Expenses 


Collateral to this loss question, it 
should be noted that the allowability 
of unpaid adjustment expenses has 
been under attack for the past two 
The 


only the miscellaneous lines, 


involved 

but as- 
sumed major proportions in vie Ww of 
the changes made in 1950 on the 
Schedule “P” 
penses are 


years. controversy 


lines whereby the ex- 
for the first time sepa- 
rately scheduled. It was imperative, 
therefore, that there be recognition 
of such expenses to avoid substantial 
tax deficiencies to the whole in 
dustry. After months of negotia- 
tions, both the Department of Justice 
and the Bureau of Internal Revenue 
agreed to the allowability of these 
unpaid expenses, even though they 
did not meet the technical rules of 
accrual, in December of last year 
Litigation was thereby avoided. 
The stock casualty and fire in- 
surance industry is also subject to 
the excess frofits tax law. 
the Joint 


However, 
Tax Committee was suc- 





cessful in eliminating certain in- 
equities which existed under the 
World War II law, so that the im- 
pact of this tax should 
serious as it was under prior law 
The starting point is normal tax 
net income to which certain adjust 
ments are made. The more impor- 
tant are the elimination of all divi- 
dends on foreign and domestic stock 
and capital gains. The result is ex 
cess profits net income, from which 
is deducted the credit. The credit 
may be computed either by reference 
to the invested capital or to the aver- 
age base period net income. No elec 
tion is required on the return as 
between the two basics method, the 
larger being allowed even upon 
audit. The law the old 
historical method of invested capital, 
and adds a new approach called the 
asset method. Both methods em- 
brace a combination of equity capital 
and borrowed capital. An election 
on the return must be made 
tween these two invested 
methods. However, it is 
for the taxable year 
for subsequent years 

The historical method is no more 
than a history of the 
capital structure, frozen in point of 
time as respects the various addi- 
tions or reductions. With minor 
variations, it is practically identical 
to the World War II 
The asset method, on the other hand, 


not be as 


preserves 


as be 
capital 
binding 


only and not 


corporation's 


pre »V isi¢ ms 


determines equity invested capital on 


the basis of the excess of assets over 
liabilities. In addition, there is added 
back to equity capital 50% of the 
reserves required by law plus 6624% 
of 75% of the mean of the unearned 
premium reserve as borrowed capital 
(also allowed under the historical 
method as borrowed capital). In 
general, reserves required by law 
will be limited to reserves related 
to underwriting operations in line 
with Supreme Court cases under the 
World War I income tax law. Ad 
ditions or reductions to capital ad- 
just this total. Most companies will 
find it to their advantage to use the 
asset method. 

After arriving at the invested 
capital, you compute the credit on 
the basis of a percentage of invested 
capital, i.e., 12% first $5,000,000, 
10% next $5,000,000, and 8% on 
balance over $10,000,000. After the 
credit is computed, it must be re- 
duced by the ratio of inadmissibles 


COMMERCIAL STANDARD 


a Multiple Line “A” 


rated company 


with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 
Now in its Twenty-eighth year 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 


Automobile (All Coverages) 


Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 


Bonds 


FIRE, TORNADO, INLAND MARINE 
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FORT WORTH, 
THAN COMMERCIAL STANDARD 


NO STANDARD HIGHER 


called the 
adjustment. You re 
duce the credit by the ratio of all 
plus United States obliga 
tions on which the interest is totally 
excludible from gross income or al 
lowable as a credit against net in 
plus state and municipal ex 
empt bonds, to the total of all assets 
The purpose of this adjustment is 
to reduce pro rata the actual credit 
to the 
securities which are not 


to total assets. This is 


inadmissible 


stocks, 


come, 


extent assets are invested in 
producing 
excess profits net income. This ad- 
justment require a change in 
your investment policy to the extent 
the reduction in inadmissibles may 
increase your credit, thereby result 
ing in an overall tax saving 
though the income becomes subject 
to the tax. In this regard, since all 
assets are admissible which are not 
by statute defined as inadmissible, 
the case Federal Union Insurance 
Company (5 T.C. 374) decided un 
der the World War II law should 
be carefully studied. Its application 
under the inadmissible adjustment 
as well as above the line in the com- 


may 


even 


putation of total assets for equity 


TEXAS 


capital purposes warrants considera 
tion 
Few insurance companies will use 
the income credit, or its variation the 
Generally, the 


of the 


growth methoc 

credit is 85% of the 
three best during the 
period 1946 through 1949, inclusive 
The credit is based on a combination 


average 


years base 


of average adjusted, and 


designated capital additions during 


income, as 


the last two years of the base period 
or in the 
a practical matter, 
pany 


current years Since, as 
an insurance com 
enhance its 


funds, off 


cannot 
through true 
setting reductions to compensate for 


position 
bor rowed 
interest 


increased deductions, is 


purely academic 

In conclusion, I wish to reiterate 
the necessity and importance of an 
appreciation and understanding by 
executives of the tax 
problems industry, 
and of the need for coordination and 


cooperation on a national level to the 


top company 
confronting the 


end there will be a more uniform and 
controlled approach to the disposi 
tion of these controversial tax prob 


lems 
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EMPLOYED IN INSURANCE 


N JANUARY, 1952 there were 

about 681,000 persons employed 
by insurance companies and agents, 
according to figures compiled by the 
Bureau of Labor Statistics. Average 
weekly earnings were $61.96. If in- 
surance agents who are independent 
contractors rather than employees 
are included, the number of people 
working in the insurance business 
approaches 800,000. A sampling of 
American Mutual Alliance member 
companies indicates that women 
workers outnumber men by about 
four to three, and that the number 
of employees increased by about 
50% since 1945. 


SAFETY FILM AWARDS 


NEW school fire safety film 

“Tony Learns About Fire” has 
been selected as co-winner of the 
top honors among non-theatrical 
general films for 1951 by the Na- 
tional Committee on Films for 
Safety. The picture describes a 
school-wide fire safety program that 
resulted from a small fire that 
touched the lives of several students. 
It shows in a documentary manner 
how fire safety education can be 
integrated into a grammar school 
curriculum in an interesting way 
Since its release last December, 
there have been many showings of 
the film including 
television stations 


showings over 


Requests for film bookings should 
be sent to either the National Board 
of Fire Underwriters Film Library, 
Bureau of Communications Re- 
search, Inc., 13 East 37th Street, 
New York 17, New York, or the 
National Board of Fire Under 
writers, Merchants Exchange, San 
Francisco 4, California 


"Pattern for Tragedy" 


This safety zone film produced 
by the Zurich American Insurance 
Companies was the only sound slide 
film to win a first place award in the 
contest. The film won the top award 
in the traffic and transportation clas- 
sification. Using the story tech- 
nique, “Pattern for Tragedy” shows 
how bad driving habits form a pat- 
tern which eventually will lead to an 
accident. It also shows how good 
driving habits can be substituted for 
bad ones. 

“Don't Drop Your Guard,” an 
industrial safety movie produced by 
The A®tna Casualty and Surety 
Company, won an award of merit in 
the annual contest. Produced in full 
color, the prize-winning movie was 
cited for excellence in the occupa- 
tional safety field, one of four divi- 
sions in the. non-theatrical motion 
picture group. The A@tna was the 
only insurance organization to re- 
ceive an award for a motion picture. 
The ten-minute film outlines the 
purpose and use of machine guards 
in industry 
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UNHAPPY HOLIDAY 


ESPITE all the organized 
 Dades drives and all the stress 
placed on highway safety, the Amer 
ican motoring public killed at least 
363 persons during this year’s three 
day Memorial Day weekend. This 
was the worst Memorial Day week 
end in history, exceeding by sixteen 
deaths the previous high reached in 
1950 when the weekend extended 
over National Safety 
Council estimates place at 10,650 
the number of persons killed in 
motor vehicle accidents in the first 
four months of this year. This com 
pares with 10,510 and 9,760 for like 
periods of 1951 and 1950 


four days. 


COUNTER ATTACK 
NECESSARY 


N AN address to New York State 

agents, Superintendent 
took the companies to task for not 
being more aggressive in their oppo 
sition to socialistic attacks on the 
industry. He predicted another drive 
for the monopolization in the State 
Fund of workmen’s compensation 


Sohlinger 


and disability coverages and warned 
the industry must fight for the pub 
lic’s support. As an example of the 
counterattack he believed necessary, 
he cited the debunking by John I 

Train, president of the Utica Mutual 
Insurance Company, of the claim by 
the New York State C.1.O. that an 
exclusive state fund for workmen’s 
compensation would result in a 
saving of $90 million a year. (Best's 
INSURANCE News for April.) 


TEXAS CITY CASE REVERSED 


opr Fifth U. S. Circuit Court 
of Appeals at New Orleans re 
versed the District Court in the con 
solidated action of nearly 8,500 
claimants against the United States 
Government for some $350 million 
of damages as a result of the Texas 
City disaster. In holding for the 
defendant the majority opinion in- 
dicated that plaintiffs failed to charge 
any specific negligent or wrongful 
act of omission against any particu- 
lar employee or agent of the Gov- 
ernment and that the record failed 
to establish a case within the sc ype 
of the Federal Tort Claims Act 
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MEXICAN INSURANCE 


HE Mexican Insurance Review 

has offered to furnish informa- 
tion on Mexican insurance matters 
or the laws pertaining thereto to 
such readers of Best’s INSURANCE 
News as have questions pertaining 
to that country. Inquiries should be 
sent to A. E. Bates, editor and 
publisher, Mexican Insurance Re 
view, Balderas 31, Desp. 201, 
Mexico 1, D. F. Mexico. Mr. Bates 
will answer the inquiries in English. 


COERCION CHARGES 


HE anti-trust division of the 

Department of Justice has re- 
ported an increasing volume of 
complaints of coercion on the part 
of lending institutions to force bor- 
rowers to place insurance in carriers 
selected by the lender. Division 
men are investigating the complaints 
but no legal action is contemplated 
until the trial, sometime in the fall, 
of the charges against Investors 
Diversified Services and its affiliated 
companies, The government alleges 
that such pressure by a lender is a 
violation of the Sherman Act. 


FIRE CATASTROPHE PLAN 


NATIONWIDE and uniform 

fire insurance adjustment pro 
cedure for losses resulting from 
catastrophes has been formulated by 
the National Board of Fire Under- 
writers. Known as the Catastrophe 
Loss Adjustment Procedure, it pro- 
vides for coordination among general 
agents, local agents, agents’ associa- 
tions, local loss associations, ad- 
justers and fieldmen. An important 
feature of the plan is the ‘‘Catas- 
trophe Notice of Loss” which is 
printed in orange on the back 
of the regular green loss notice 
This is not to be used until agents 
are notified by the Board that there 
is a catastrophe and that it has been 
given a number. The Board does 
not favor adjustment of losses by 
agents and recommends that no 
losses be adjusted for at least 
seventy-two hours after the catas 
trophe. This permits careful prep- 
aration of the catastrophe notice of 
loss and gives the adjuster time to 
arrange unit price schedules 
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ARE THEY COVERED FOR REPLACEMENT VALUE??? 


-NJR. 





TYPEWRITTEN DRAWING 


N THE course of her work with 

the Glymph Insurance Agency, 
Durham, North Carolina, Miss 
Norma Rogers is a valued reader 
of Best’s Insurance News. 

In going through the various 
issues, Miss Rogers was attracted 
by the typewritten drawings which 
have appeared from time to time and 
decided to try her hand at this form 
of art. The result, illustrated above, 
shows what can be done with such a 
prosaic instrument as the typewriter. 


REPORT ON INLAND MARINE 


N HIS report to the Inland 

Marine Underwriters Association, 
H. L. Wayne, general manager, 
warned that there is a strong and 
concerted effort being made by some 
insurance departments to bring inland 
marine coverages under rate filing 
requirements. Mr. Wayne stressed 
the point that the normal rating 
yardstick cannot be successfully ap- 
plied to the specialized coverages 
written by inland marine carriers 
and pointed out the necessity for a 
Definition which will make com- 
pletely clear that which is exempt 
from rate filing. 


BROKERS MEET 


URING the two days of meet- 

ings of directors of the Na- 
tional Association of Insurance 
Brokers, reports were made cover- 
ing a broad range of subjects affect 
ing the insurance industry. Consid- 
erable time was spent in the discus 
sion of the problem of government 
expansion into the insurance field 
in connection with war damage and 
other forms of so-called catastrophe 
risks. The governing committee was 
instructed to re-examine this whole 
problem for the purpose of inform- 
ing the public as to which of these 
risks were insurable and which were 
not. As part of the program for the 
coming year, the directors unani- 
mously voted continued support of 
the so-called model bill on agents and 
brokers qualification and licensing 
laws, the re-examination of the effect 
of the All-Industry rating laws and 
the existence of a competitive market 
on the basis of the actual experience 
of recent years and agitation for the 
adoption of anti-coercion legislation 
The 
association again went on record as 
being unalterably opposed to regu- 
lation of commissions by law and 
voted to continue its public informa- 
tion program 


in those states which have none 
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From January, 1952 to Date, Inclusive 


EDITORIALS 


Automobile 
Automobile 
Company 
Executive Comment 
Insurance Groups 
Insurance Stock Trends 
Operating Results—Stock Companies 
Mutual Companies ‘ 
Review and Preview 
Ripe for Revolution 
Stock Underwriting by 


Experience 
Situation 
Changes 


Leading Classes 


ACCIDENT & HEALTH 

Accident Exposuremeter—Robert S. Schoonmaker, J: 
& H. Developments (monthly) 

Accident & Health Developmer its, 
ro All Lines Agency—-Dean ( 
Catastrophe Medical Covers 
Confident Future, A—-F. « 
Group Trends—Morton PD. . 
Medical Coverage —Catastrophe sR 
Necessary Exclusions—Paul H. Schultz 


New—J. I 


Whittaker 


Whittaker 


GENERAL 


Accident Prevention Made Easy—Howard J. Schulte 
Accidents, Industrial—/. Dewey Dorsett 
Accidents and Offices—Thomas J. Berk 
Air Risk Survey eevee 
American Agency System—C. HH, Smith 
Annual Report—Harry F. Richardson 
Appraisals, The Need for—Louis I Koring. st 
Arithmetical Principles of Underwriting—/. 7 
Assigned Risks, Experience on 
Auto Developments, A Roundup of 
Auto Insurance Study . ° 
Automobile Accident Problem 
Auto Problems Hold Spotlight 
Auto Rates Just Slightly Higher 
Auto Still the Big Problem 
Awards ° Secesesnee ° 
Bankers Blanket Bonds—Standard 
Behind the Losses (monthly) 
Buyer Expects, What the Howard H 
Buyers’ Round Table (monthly) 
Car Rating, Individual—James M. 
Casualty Profit Factor—W. Ellery Allyn 
C.P.C.U. Questions and Answers—American Inatitwte 
Part I—Insurance Principles and “tices May 
Part IIl—Insurance Principles and Practices 
Excess of Loss Reinsurance—John A. Diemand, Jr. 
Fire Prevention Activities—J. A. Neale 
Fraud, Losses Through—lLyne 8. Metcalfe 
Heart Specialists of Industry—Zdwin B. 
Industrial Accidents—/. Dewey Dorsett 
Industrial Fires, Large—Chester 1. Babcock 
Insurance Administration—R. 8. 
Insurance Costs, Reducing—Prof. . 
Insurance Limits Today—Arthur 
nter-Company Arbitration—William 8. 
It’s a Great Game—Fugene F. Gallagher 
Judgment Factor, The—I/rving J. Maurer 
seep Pace with Demand—Percy Chubb, Il 
Keystone of Progress, The—Esmond Fiving . 
Losses Through Fraud—lyne S. Metcalfe 
Merit Rating—National Bureau & Mutual Rating Bureau 
More Insurance Essential—Agency ep Bulletin , 
Multiple Peril Survey—Society of C.P. . Mar 
Multiple Location Rating Plans—Walter Y Sheldon 
Mutual 200th Anniversary .. 
Building Code, The 


‘Accident 
Hook 


“Cahill 
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Pease 


thern 
O'Connell 
Deak 


James K. Evans 
York Safety Responsibility Law—Victor FP. Veness 
Profit Factor, Casualty—W. Ellery Allyn 

Rating the Driver—Donald Knowlton 

Reducing Insurance Costs—Prof. John J. Ahern 
Reinsurance, Excess of Loss—John A. Diemand, Jr. 
Safety and Fire Control (monthly) 
Service with Economy—Thomas O 
Social Security os 

Some Personal Opinions F. Chandler 
Sound Principles—S. Alerander Rell 
Special Lines—Ralph 8S. Henderson 
Statutory Fire Policv. The—Robert C 
Telling Tall Tales—Kenneth ©. Rell ‘ 
Transportation Insurance—Rohert 1. Mariell 
What is Mv Ageney Worth—Guy Ferqason 
Where is the Saving?—John L. Train 


Carlson 


Moffat 


Crichton 


LEGAL & CLAIMS 


Claims Administration—. 9. Reach 
Federal Taxation—Charles W. Tye 
Frandnlent Claimants and Malingerers 
Good Faith—-S. M. Pliliott 


Rert PB. Strubinger 


120 


Follmann, Jr. 


-Feb 
-July 


. Feb. 


Apr 
June 18 
-Jan. 1 
Apr. 15 
Apr. 1 
Jan. 14 
June 15 
May 15 


July 76 
July 76 
Apr. &4 
Jan. 33 
Feb. 41 


.Mar. 89 


May 38 
.Feb. 41 


"June 43 


Mar. 
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-Mar. 2 


May 21 
June 21 


July 25 
.May 18 
July 18 


June 91 
July 85 
Jan. 37 
Mar 53 


.June 47 
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Feh, 25 


June 29 


July 29 
Apr. 21 
June 47 
Jan, 18 
May 61 
Apr. fo 
May 47 
Mar. 18 
July 47 


July 111 
.Jnne fo 


vu 18 
June 32 
‘June 53 
Jan. 37 
July 47 
July 21 
Feb. 5% 
May 35 


.June 32 


July 25 
Jan. 21 
Feb. 18 
Mar. 25 
.May 25 
-Apr. 63 


July 81 
July 33 
) 


} The—Thomas EF. Lipscomb (monthly) 
Spotlight, The (monthly) .... ecccee 
War injuries—J/ohn J. Wicker, Jr. 
Loading and Unloading—AUan P. Gowan 

Loss Logie (monthly) . 

Product Liability—lHugh R&R. Gallagher 
Kesidence and Outside Theft—Alegr H. 


OFFICE METHODS 


Addressograph Lilling—J. 
Around the Office-—-Guy Fergason 
tank «heck, Your 

Centralized Tabulating—Maynard Branch 

Clean Desk, A—Guy Fergason 

(monthly) 

Centralization vs Decentralization—Dudley MV. Pruitt 
Company Budgets—Herhert F. Walton 
Determining A. & TI. Claim Liabilities—Ff. H 
Do Job Specifications Help?—Guy Fergason 
Drudge-Free Filing—2&. H. Gerlitz ...... 
Employee Economie Education—Thomas R 
Home Ofiice Associates, To All—Powell 2 
Ideal Relations—W. J. Hindman a 
Interviewing—Laurence ickerman 

Kick Them Up or Out?—Guy Fergason 

Men You Train, The—Guy Fergason 
Modern Aids to Office Efficiency (monthly) 
Office Equipment Directory (monthly) 
Plastic Binding—Fuller Ross 
Policyholders Index File—C. L. Anderson 
Profit-Sharing Plan, How I Would Intr 


Judge 
Legal 
Liability for 


Says 


Upgenorth 


Magorian .. eee 
(monthly) ) 


Sooklets 


Minor 


Reid 
MecHaney 


-Mar. 63 
wluece a 
H. Wheeler. Jr. Feb. 79 
Should Management be Trained?—Guy Fergason ..--Apr. 116 
Should Management Contact the Employee ?—Guy Fergaxon Feb. 
Streamlined Dictation Habits—William EF. Blat -Mar. D 
Training Supervisors—J. O'Toole . "Feb. 80 
Work Scheduling and P roduction Guy Fergason .May 70 


RATE CHANGES 


Automobile 
Massachusetts, Texas, North Carolina 
Virginia, West Virginia, [Illinois 
Pennsylvania, Illinois, California 
Texas, Rhode Island . 
Conn., Del., Maine, R. L., D. ‘of oa vt. 

We Van Be Se R 
New Jersey and Pennsylvania 
Soller & Machinery 
Nationwide, except for Fla., 
Texas and Va 

Florida . 

E mployers’ Liability 

Jersey 

Excess Limits 
California 

Extended Coverage 
Kansas, North Carolina, 

Fire 
Missouri 
Virginia, Kansas 
Alabama 
Kentucky 

Glass 
Countrywide emnage | Lovisiana) 
New Jersey 


Mai 


Jan 
Feb 
Apr. 
May 102 


June 105 
July 4 


Maine, N. I. 
Mar 
Apr 


Hawaii, Il., Ls 
143 
13s 
June 134 
June 105 
Illinois 


Pennsylvania, Apr. 153 


‘arolina 


North ¢ 


June 112 


. Maw 4 
June 108 


1 
North Carolina 
Hospitalization 
sIne Cross/Blue Shield (Mass.) ..... 
Massachusetts, Maine, Pennsylvania 
Tnereased Limit Tables 
Thirty-six states 
Colorado, Gearaia. Tilinois, 
Florida, Virginia 


-Apr. 4 


--Apr. 128 
June 108 


Mar 
.Apr 
.May 


142 
131 


12 


Indi: ina, “Minnesota 


Cal., Conn., Del., D. of C., Fla., Idaho., I 
, Mo., Mont., Neb.. Nev N. H., N. M., 
I . . S. D., Utah, Vt.. Wyo ‘ 
Workmen's Compensation 
Texas, South Carolina, 
Wisconsin, PUREE OEREER, 
Michigan 
New Jersey, 
Virginia 


July 42 


New York ...Peb. 69 
Mar. 118 
.May 134 
.June 124 


July 56 


New Jersey, 
Oklahoma 


"Minnesota 


SELLING 


Business in the Sky—Fireman’s Fund Record . 
Customers Mistrust Salesmen, When—Dr. Donald A 
Forger, Once a—The Marylander 

Meeting Competition—J. Price . eees 
Multiple Location Rating Plans—Walter M. Sheldon 
Night Life of a Salesman—Modern Industry ... 
Sales Slants from Other Fields (monthly) 

Sales Record System—D. A. Bartlett 


Laird .. 


June 60 


Best’s Fire and Casualty News 





Selling is a Full Time Job—Harry R. Chapman 


Selling Tips from the Home Office (monthly) 
Silent Thiet, The—Veter A. Zimmerman 

Silken Path or Iron Barrier— 
Successful Surveys, Four—7. 
Valuabie Acdition, A—Kobert B&B. Aegley ... 
What Makes Salesmen Tick }—Systems 
What's in a Name—#dward A. Connell 


MISCELLANEOUS 


Building Cost Index 


Mabel &. Parker . 
Cushman Foster .. 


Compan 
Conventions Ahead 

Editors’ Corner ... 
‘ire Losses, Monthly 


Stock Index, Best's 
Quiz of the Month 
Surety 
Ocean Marine 


July 43 


Casualty Claim “Adjusting 
Inspection 


July 4 Fire Insurance 


ee ee 


Home Office and Field Appointme nts 
Insurance Stock Quotations 


.. July 6 
July 100 
. July 11 
July 49 
July 93 
July 5 
July 4 


Feb. 113 
Apr 

June 
July 


Jan. 5, 
Mar. 100, 
.May 97, 


INSURANCE COMPANIES REPORTED UPON 


Aetna (Fire) Group, Hartford 
(New Directors) 
(New Director) 
(Executive Changes) 
Agricultural Group, Watertown 
(Year-End Figures) 
(Official Changes) 
(Horr, President) 
Alamo Casualty, San Antonio 
(Merger) 
5 Insurance, Chicago 
(New Vice President) 
(Spottke, Vice President) 
America are een New York 
(Year-End Figu 
(Appointments) 
(New Director) 
American-Associated Cos., 
(New Vice President) . 
American Automobile, St. Louis 
(Capital Increase Dropped) 
American Fidelity & Casualty, 
(Tax Lien 
(Suit Filed) 
(Not Licensed in D. C.) 
in rican Fire & Casualty, Orlando 
New Director) 
kine rican Insurance Group, Newark 
(Dissolves Subsidiary) J 
(Advancements) 
American Manufacturers, 
(See National Retailers) 
American Motorists, Chicago 
(Official Changes 
American Mutual Liability, Boston 
(New Director) Ma 
American Mutual Reinsurance, C hicage’ 
New Casualty Reinsurance Mar- 
ket) ‘eb. 120 
American Title, Miami 
(Hankins Promoted) 
Ame ne an Title, Miami 
(New Vice President) ...... 
—- right Mutual Fire, Boston 
‘ew Direc 
Atlantic Mutual Group, New York 
(New Trustees and Directors) 
Audubon Insurance, Baton Rouge 
(Advancements) 
Automobile Dealers Mutual, 
(Changes to Stock Plan) 
Bankers Life & Casualty, Chicago 
(Upheld im Georgia) 
Bankers & Shippers, New York 
(Stock Splits) . 
Bituminous Companies, 
(Official Changes) 
Canadian Fire, Winnipeg 
(Holding Company Formed) 

‘anadian Indemity, Winnipeg 
(Holding Company Formed) J 
‘entral Mutual Casualty, Kansas City 
(New President) Mar. 137 

‘entury Indemnity, Hartford 

(Withdraws from Canada) 

‘herokee Insurance, Nashville 

(Capital Changes) 

‘hesapeake Insurance, Haston 

(New Company) 
‘hester County Mutual, 
(New Vice President) 
‘hureh Mutual, Merrill 
(See Wisconsin Church Mutual) . 
‘olumbia Insurance, New Yor 
(See Imperial Assurance) 
‘ommercial Credit Sone. Baltimore 

Jan Horn, Directo 

‘onsolidated Mutual, "bewhins 
(See Consolidated Taxpayers) 
‘onsolidated Taxpayers Mutual, 
(Changes Name) 

‘ontinental Casualty, Chicago 
(1951 Figures) ......eeseccecnes Mar. 137 
(Advancements) . Mar. 137 
(To Buy U. 8. Life) June 121 
‘ontinental Casualty, Chicago 
(Doubles Available Limits) 
‘ontinental Insurance, New York 
(See America Fore Group) 
(New Director) 

(New Director) 
‘ontinental Insurance, 
(Dividends Increased) . 
‘otton Farmers Mutual, Atlanta 
(Changes Name) 


Ja 
New York 
July 


July 


121 


July 105 


Ja 
Kansas City 
Feb. 


121 


105 
Rock Island 
u 105 


. 123 


Coatesville 
A 


.May 121 


y 117 


..July 105 
Brooklyn 
uly 105 


-July 106 


Feb 

Apr. 145 
cbocsessecsmy Gas 
New York 
July 106 


Jan. 124 


1952 


For July, 


Cotton States Mutual, Atlanta 
(See Cotton Farmers) 
Dearborn National Group, Detroit 
(Stay Bond Approved) 
(Consolidation Tentatively 
Approved) 
Delta Fire & Casualty, Baton Rouge 
(New Company May 117 
Dixie Fire & Casualty, 
(Capital Increased) 
Dover Casualty, Wilmington 
(Voluntarily Dissolved) 
Dubuque Fire & Marine, Dubuque 
(Executive Changes) 
Eastern Insurance, Wilmington 
(Order of Conservation) 
E , »loyers’ Group, Boston 
ew Deputy Mgr. and V. P.) 
(New General Counsel) 
Employers’ Group, Boston 
(White, Advanced) . July 
Employers insurance, Birmingh m 
(Official Changes .»-Mar. 137 
Employers Mutual Group, Waw 
(Advancements 
Employers Reinsurance, Kansas City 
(Advancements) ‘eb. 
(Gains in First Quarter) 
Equity General, Miami 
(See American Title) 
Evangelical Mutual, 
(Changes le) 
Excess Insurance, New York 
(Reinsurance Facilities 
Expanded) June 122 
Farm Bureau Mutua! Auto., Columbus 
(Polio Coverage Inc ) a 
(New Directors) 
Farm Bureau Mutual Fire, Columbus 
(New Directors) 
Federal Insurance, New York 
(Rogers, Jr., Promoted) 
Fidelity & Casualty, New York 
(See America Fore Group) 
Fidelity and Deposit, Baltimore 
(1951 Figures) 
(New Vice President) .... 
Ce TONED cecceceesevesecees May 119 
Fidelity & ew vy. 4 Baltimore 
(See U. & G. 


Greer 


May 118 


. Jan. 124 
May 118 


106 


= 


Apr. 146 


ee 

Fidelity. Phenix Fire, New York 
(See America Fore Group) 

Fidelity-Phenix Fire, New York 
(See Continental Insurance) 

Fire Association, Philadelphia 
(Hatch, Executive Vice 

President) June 122 

Fire & Casualty Insurance, Hartford 
(E yon Mar. 138 

Fire Insurance, Easton 
(Revises Title) 

Fireman's Fund 
(New Director) r 7 

Fireman’s Fund Group, § 

(Official Changes) 

Firemen’s Insurance, Newark 
(New Director) 

(New Director) 

First Security, Washington 
(New Company) 

Founders Insurance, Los Angeles 
(Day Advanced) 

(Inglis, President) 

General American Casualty, San Antonie 
(See Alamo Casualty) M 1 

General Fire & Casualty, New York 
(See General Transportation) .- Apr. 

Genera! Insurors Group, St. Louis 
(Capital Increases) 

General Lloyds, San Antonio 
(See Alamo Casualty) May 

General Reinsurance Group, New York 
(Catheart, Jr., President) 

(New Director) . 
(Executive Appointnent: 

General Ly ene New York 
(Changes Title) 

Great Southern Insurance, Atlanta 
(Changes Name) 
(Official Changes) 

Grocers Cash Deposit 
(Changes Title) .. 

Grocers Mutual, Huntingdon 
(See Grocers Cash Mutual) 

Hanover Fire, New York 
(100th Anniversary) 


Feb. 119 


. July 106 


Insurance, 8 


Jun 
Huntingdon 
July 107 


Mutual, 


July 107 
.. Apr. 146 


Fire, New 
Director) . 
Harleysville Mutual, Harleysville 
(New Vice President) . 
Hiome Group, New York 
(Esecott Ketires) ‘ 
(New Directors) ee 
Home Insurance, New York 
(1951 Figures) 
(Promotions) 
(Official Changes) 
(New Director) .. oe 
Iludsen Insurance, New York 
(Upens New Office) 
Imperial Assurance, New York. 
(Merged) 
Incowe Guaranty, “South Bend 
(Official Changes) 
Insurance Co. of N. A., Philadelphia 
(Kesumes Installment Plan) ....Mar 
Insurance Co. of St. Louis, St. Louis 
(See Genera! Insurors Group) .Feb 
Insurance Co. of the South Jacksonville 
(New © ompany ) uly 
Insurance Co. of Texas, 
(Capital Increase) 
International Service, Fort Worth 
(Increases Capital) 
Inter-Ocean Insurance, Cincinnati 
(Alpaugh, Jr., Advance 
(New Director) 
Interstate Indemnity, Les ‘Angeles 
(Roosevelt, President) 
Iowa Mutual Casualty, 
Merged) 
Insurance 
‘ Bankers & Shippers) 
Iowa Mutual Insurance, Dewees 
(Merged) ° 
Keystone Mutual “Casualty 
(Rehabilitation Denied) 
Liberty Mutual Fire, Boston 
(Instaliment Plan Rehearing) .... 
Liberty Mutual Insurance, Boston 
(New Vice Presidents) ° June 
lL Bane rmens Mutual ¢ asualty Cc hic ago 
American Motorists) July 
Lumber Mutua! Casualty, New York 
(New President) Feb. 
Manchester Insurance, Manchester 
‘ew Company) . .M 
Marquette Casualty, New Orleans 
(New Vice President) 
Maryland Casualty, Saltimore 
(New Director) 
Medical Protective, Fort 
(New President) 
Merchants Mutual Casualty, 
(Official Changes) . 
Meserole Group, New York 
(Stock Splits) 
(New Directors) . 
Michigan Mutual Liability, 
(New Vice l’resident) ee ones 
Mid-Continent Casualty, Kansas Cit 
(See Automobile Dealers Mutual) Feb. 
Mid West Insurance, anges 
(Canine lorurance) Jan 
Missouri Insurance, St. Louis 
(Tax Suit Filed) os 
Mobile Fire & Marine, Mobile 
(New President) 
(Corporate ¢ hanger) 
Mutual Auto Fire, Harleysville 
(See Harleysville Mutual) 
Mutual Benetit Health & Acc. 
(Advancements) 
(New DPirectar) 
Mutual Benefit 
(New Policy) 
Mutual Creamery, 
(Changes Name) .. oe . 
Mutual Service Casualty. St. Paul 
(Absorption Completed) .........May 120 
Mutual Service Fire, St. Paul 
(See Mutual Service Casualty) ..May 120 
National Accident & Health, Philadelphia 
(Stock Dividend) , seeees Jam. 1 
National Fire. Hartford 
(Promotions) . 
National Retailers Mutus al, 
(Name Changes) 
Neshannock Mutual 
(Shortens Title) 


York 


Hianover 


(New 107 


123 


July 
June 


. Feb. 
Feb. 

. Mar. 
Mar. 
..May 
.May 
Feb. 


.. Feb. 


Dallas 


DeWitt 


New York 


(see 


June 


July 
Wayne 


Buffalo 
. Apr. 


Detroit 


May 119 


Feb 
Feb 


123 
122 
.... June 123 
. Omaha 

Mar. 140 
. 140 


108 


Cottonwood 
yr. 147 


New 
July 108 
Fire, Mercer 


July 108 


121 





N. BS Mfrs. Ass'n vue, Trenton See Hudson Insurance) Feb. State Farm Group, Bloomington 
hanges Name . 123 Public Service Insurance, San Drandece (Further Attempt to Unionize Agents) 
toon Capital) . 123 (Conservator Appointed) May July 
N. “ck Mfrs. inden, Trenton Reserve Insurance, Chicago (Executive Promotio 
rs. 


: Ass'n Fire) . 12% (New President) Mar. Stock Insurance, Phitadelphia 
aw J Fire, on York Royal Exchange Group, New York (Capital Increa: 
‘ew Directo: PRE AS . 12 (Official Changes) Jan. oes ie Insurance, Delias 
onto Casualty, Hamilica as Royal- -Liverpeot Group, Liverpool Dividend ) 
rector) . 12 Q Con 
a — Mutual, Easton t St. Louis Fire & omang St. Louis 7~—— + yh ) 
an ta. ie sereeeeeeee Duly 106 mS General Inserore Group) ..Feb. 13 a —_ ._o—. 
Grou 
(New Director) ececcces . 124 Y a End Feb. 
ieee. Vice President) May 120 <oiyear- Ea : Union ” canualty, poe Sem 
2 — Chan Title 
Otte Hardware Mutual, « loses Doo i is an. 126) mae ; 
“s Secured aowalty, ndianapolis 
CSen Bie. 25 g.cbroposee Merger) 
: , * Secured Fire & Bortes, Indianapolis 
“a rire, New ‘York , (See Secured Casualty) ... Feb. 
Paramount Fire, San oe i — —~ * rae Colambus 
. (Reinsured) ° 
(Increases Capita 2 ‘ 
Pawtucket Mutual’ Fire Pawtucket Skandia Insurance, New York 
(Changes Title) Ju (See Hudson Insurance) - 
Peerless Casualty, Keene Seqmern, Fire & Casualty, Racavily 3 
(Buys United Lif Acci , (New Directors). 
Pens Liberty ALLE csdent) July Southern General Insurance, Atlanta ; Vernon ho 
(MacMinn, Vice President) Feb. 1: (See Great Southern) -June (See Secured Casualt 
Permanent insurance, Columbus = State Insurance, Spartanburg | ey General, en 
(New T ) t = e (New Company) ar. F 
Palladeiphia. Contribationship, Philadelphia ——— _— Dallas ba Vice Pres 
Official Changes) Jan. 125 (Capita ncrease) 
P A Fire, Atlanta Standard Accident, Detroit (See Federal Insurance) 
(Appointments) 7 (1951 Premium Writings) ; Washington Fire & Marine, St. Louis 
Progressive Fire, adante Standard Casualty, Sioux Falls (See ral Insurors Group) . ..Feb. 
(Increases Capita July 100 (Elections) wapame a Mutual, Merrill 
Provident Life & , TE Chattanooga State Farm Group, Bloomington (Cc 
(New President) Mar. 140 (Attempt to Unionize Agents Fails) World I 
Prudential of Great Britain, New York May ( 


Aldridge Co., James H., Austin, Texas La Mers Studio, New York, N. Y 
Allstate Insurance Co., Chicago, Ill t Leonhart & Co., Inc., Baltimore, Md. 
American Appraisal Co., Milwaukee, Wis Lioyd-Thomas Co., Chicago, Ill 
American-Associated Insurance Cos., St. Louis, Mo Loyalty re Newark, N. J. 
American Casualty Co., Reading, Pa ‘ : Lumbermens Mutual Casualty Co., Chicago, 
American Credit Indemnity Co., Baltimore, Md Mahon Co., John H., Columbus, Ohio 
American District Telegraph Co., New York, N. Y Manning & Sons, T. A., Dallas, Texas 
American Equity Insurance Group, Miami, Fla 5 Marbury & Co., Wm., Ruston, La. 
American Fire & Casualty Co., Orlando, Fla é > i Martin & Co., Ine., Roy, New Orleans, La. . 
American General Group, Houston, Texas ... J - 110 Melling & Bevingtons, Ltd., Montreal, Canada 
American Insurance Group, Newark, N. J 13 Miami Colonial Hotel, Miami, Fla . 
American Reinsurance Group, New York, N. ¥ Inside Back Cover Mosler Safe Co., Hamilton, Ohio . tS 
Anchor Casualty Co., St. Paul, Minn a Moyer Agency, Ine., R. Kirk, New Orleans, La 
Atlantic Insurance Co., Dallas, Texas 3 Mutual Benefit Health & Accident Ass’n, Omaha, Neb 
Atlantic Companies New York, N. Y MH National of Hartford Group, Hartford, Conn 
Bituminous Casualty Corp., Rock Island, Ill! Nelson & Stross, New York, N. Y. 
Burns, Inc., Frank, Seattle, Wash New Amsterdam Casualty Co., Baltimore, Md 
Burroughs Adding Machine Co., Detroit, Mich : i243 Northern Assurance Co., Ltd., New York, N. Y 
‘aledonian Insurance Co., Hartford, Conn 3 Northwestern Mutual Fire Ass’ n, Seattle, Wash 
‘anadian Fire Insurance Co., Winnipeg, Canada ° t Ohio Farmers Companies, LeRoy, Ohio 
‘apitol Indemnity Insurance Co., Indianapolis, Ind ° . Pacific Employers Insurance Co., Los Angeles, Cal 
‘entral Surety & Insurance Corp., Kansas City, Mo 57 Pacific National Fire Insurance Co., San Francisco, Cal 
‘entury Insurance Co., Ltd., New 5 N. ¥ ut Paull & Son, Inc., Alfred, W heeling, W Va 
‘obb and Co., James O., Durham, N 2 Pear! American Group, New York, Y 
‘ommercial Standard Insurance Co., Fort Worth, Texas 7 Vension Planning Co., New York, N. Y : 
‘onnecticut General Life Insurance Co., Hartford, Conn { Phoenix-Connecticut Group, Hartford, Conn 
‘onover & Co., Chase, Chicago, Il { referred Fire Insurance Co., Topeka, Kan 
‘ontinental Assurance Co., Chicago, Ill : rf Redmond & Shaughnessy Ltd., Montreal, Canada 
‘orroon & Reynolds, New York, N. Y A g Reed, Shaw & Me} ‘aught, Ltd, Montreal, Canada 
*-0O-Two Fire Equipment Co., Newark, N. J Reinsurance Agency Inc., Chicago, Ill 
‘udd & Coan, Inc., Spartanburg, 8S. C 7: Reinsurance Underwriters, Inc., San Francisco, Cal 
Dale & Co., Ltd., Montreal, Canada { Rimmer & Co., Frank, Dallas, Texas ° 
Dawson & Son, Ine., Miles, Springdale, Conn 26 Ritter General Agency, Denver, Colo . 
Dimling, Henry, Los Angeles, Cal due peta Us Royal-Liverpool Insurance Group, New York, N. Y 
Dbinkler-Ansley Hotel, Atlanta, Ga { Royal Typewriter Co., New York, N. ° 
Dotson Co., H. S., Helena, Mont. . . one . Ryan Agency, Ltd., Winnipeg, Canada . 
Dubuque Fire & Marine Insuré ance Co., “Dubuque Iowa y St. Louis Fire & Marine ee Co., St. Louis, Mo 
Employers Reinsurance Corp., Kansas City, Mo 5 St. Paul Group, St. Paul, Min ‘ ‘ 
Eureka Casualty Co., Philadelphia, Pa Scottish Union and National anes Co., Hartford, Conn 
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oA MERICAN 
REINSURANCE Group 


99 John Street 
New York 38, N. Y. 


Over the years on numerous occasions we have been highly complimented on 
the sterling type of reinsurance service we are able to render our friends. 


Naturally, we are quite proud of our record. 


While we handle some of the largest accounts in the business, we also service 
hundreds of small accounts. In fact, no reinsurance account is too small—nor too 
large—for us to put all of our highly trained technical staff on the job. If yours 
is a reinsurance problem, the American Reinsurance Group can handle it, and 


would welcome the opportunity. 
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AMERICAN RE-INSURANCE COMPANY 
AMERICAN RESERVE INSURANCE COMPANY 
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REINSURANCE is the bedrock 


of safety underlying the insurance industry’s 
contribution to the affairs of men. 


GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 


GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 
Casualty - Fidelity Fire + Inland Marine 
Surety Ocean Marine 





90 JOHN ST., NEW YORK 38 








